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SAN XUAT NH DoANH vA TAT cTTiNH NAM 2OI8

Kfnh grli: Sd k6 hoach vd DAu tu tinh Tuy6n euang.

cdn cfr Quy6t dinh sd 174/QD-}T ngdy 09/03/2012 ciauBND tinh Tuy6n
Quang "Y/v chuy6n c6ng ty ldm nghigp TuyOn Binh thdnh c6ng ty TNHH mQt
thanh vi6n lArn nghiOp Tuy6n Binh',;

cdn cri Quytit tlinh sii 468/QD-['BND ngdy 26/12/2016 cria UBND tinh
"Y lv giao chi tidu k6 hopch nhd nu6c vd dU to6n ng6n sdch nhd nu6c ndm 2017,,;

Thu" hi€n Vdn bAn s6 808/SKH-THKH ngdy tg/7/20t7 cita Sd KH& DT
tinh Tuy€n Quang " y/v xay dr,rng k6 hoach phrit tritin kinh t6 - xd hQi ndm21rg,,;

Cdn cri vdo tinh hinh thuc hiQn kd ho4ch sin xu6t kinfi doanh 6 th6ng dAu
ndm vd udc tinh thUc hi6n ci ndm 2017;

cdn cri vdo ndng tgc, didu ki6n s6n xu6t kirrh doanh cria c6ng ty.
c6ng tv TNHH mQt thdnh vi6n ldm nghidp Tuy€n Binh xdy dpng k6 ho4ch

sAn xu6t kinh doanh vd tdi chinh ndm201g v6i nQi dung nhu sau:
A. TiNH UiNU THTI. C HIEN KE HO l CH NAM 2OI7:
l. Tr6ng rirng, chim s6c, bfro vQ rring :
1.1 .Tr6ng rirng s6n xu6t kinh doanh:
- Ktf ho4ch: 160,0 ha don vi dd thr,rc hiQn 6 thingdau ndm 140,0 ha, det

87,5Yo KH, uo'c thuc hi6n ci ndm 170,0 ha, d4t 106,25yo KH.
1.2. Chdm s6c rDng:

Thr,rc hiQn viQc ch[m s6c rimg trdng ndm thri nhit,n6m thri hai, ndm thri ba
d6m bAo dring quy trinh k! thuQt, dpt 100% KH.

I .3. B6o vQ r-D,ng:

- K6 hoach: r.r 70,3 ha, u6c thuc hi€n c6 ndrn I .rg7,5 ha, d.at r02,32%oKrr
(da tru' di€n tich lchai th6c ndm 2017).

2. Khai th:{c vdr ti6u thg s6n ph6m:
2.1. Khai th6c:



t

89,4 %o KlI, u6c thuc hi6n cA n6m 10.000 rn3 dat 100%
2.2. Dich vu vd phqc v.u:

- cdy gi6ng lam nghi6p: u6c thuc hi6n c6 ndm: 327.300 cdv.
Trong d6: - Keo hat: 37.300 c6ry

- Keo hom: 250.000 cAy

Keo m6: 40.000 c6v
2.3. Ti6u thu sAn phAm.

- Doanh thu ti6u thu Sp:
+ K6 hoach: 7.200,69 rr.il. IJ6c c6 ndm: 11.540,61rr.4 d4t 160,27% r<H.
+ Thgc hi6n 6 thdng : 7 .735,03 Tr.d, dat I07 ,42 % KtI.
:Lgi nhufn thuc hi6n:
+ K6 hoach: 190,69 rr.d. u6c c6 ndm: z3o,04Tr.d, d.qt 120,63 %KLr.
+ ThUc hi6n 6 thdng:153,14%oTr.d, d4t g0,3 %I<H.
2.4. Tln1c hi6n nghia vp v6i ngAn s6ch NN:
- K6 hoach: r.444,36 Tr.d rJoc chndm: 1.420,05 Tr.rl, clpt gg,32o r<Lr.
-'ThUc hi6n 6 th6ng: 726,21Tr.d, dpt 50,2gyoKLI
Trong d6 c6c khoAn thu6:

- K6 hoach giao r84,3g rr.d, thr,rc hi6n 6 thang tos,zl rr.d, dat 5g,6g%o
KFI, U'dc thuc hi6n cA ndrn 191,05 Tr.d, dat l03,6LyoI<LI.

3. Nh$n x6t, d:inh giri.
3.1. Nhtn g m4tt6n tai:
Do 6nh hucrng ctia mua b6o, sAu benh hai d6n d6n m6t s5 tO rung tr6ng cdn

kdm ch6t lucrng, sin lucrng khai th6c m3lhacdn th6p, doanh thu d4t thip,ranluat
kinh doanh chua c6 ldi, thi6u b6n vftng_

chua hodn thion thu tuc d6 c6p gi6y chrmg nh0n quycn sri dung d6t try so
Cdng ty vd dQi ldm nghidp TAn H6ng.

vi6c gi6i quytit tranh ch6p, r6n chi6m, ch{t phr! san rii d6t rung c6ng ty
chua clrro-c _eiai quyOt tri€t d0.

3.2. Nhfi'ng m{t ldLm ducrc:

Mdc du tdi chinh hiQn r6t kh6 khdn, song c6ng ty dd, c6 ghng duy tri moi
hoat ddng s6n xu6t kinh doanh, tr6ng rtrng 6 th6ng dqtg,75yo so vdi ttl toa.t,
chdm s6c b6o vp diQn tich rirng tr6ng cdc ndm d6rn b6o quy trinh k! thuat.

ehtii ho.p v6i Trung tam khuydn n6ng eu6c gia, Trung t6m khuydn n6ng
tinh, s& NN & PTNT tinh thuc hi6n du 6n tr6ng 42 ha, tr6ng rtrng gd lon bing
lodi cdy keo lai nu6i c6y m6 tai x6 Xuan v6n vd x6 Trung Trpc,
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Ph6i hop vdi vi6n nghidn criu gi6ng vd c6ng nghe sinh hoc LAm nghiop

-.,(Ti6p tpc duy tri chring chi rung (FSC).

Thpc hiQn dAy du quydn vd nghia vu cta C6ng ty d6i vdi nhd nu6c vd ngudi
1 4^ I t ,lao d6ng: cAp b6o hQ lao clQng, kh6m sric kh6e dinh ky...

Thuc hi6n b6n phan th6m phAn htu co cira C6ng ty TNHH Miwon Vi6t
Nam.

Thgc hi0n lQ trinh chuytin cl6i c6ng ty thdnh C6ng ty TNHH hai thdnh vi6n
tro l6n theo Quy6t d[nh so torzqo-uB]{D ngay 261512016 Quy6t dfnh phO duyQt
*1,!l.od€ 6n, sdp x0p, cl6i m6i vd ph6t tri6n, ndng cao hiOu qui ho?t dOng cua c6ng ty
TNHH hai thdnh vi6rr lAm nghiOp Tuy6n Binh.

s. KE HOACH SXKD VA TAr CHiNH N4M2018.
Cdn cri Vdn bin si5 gOglSfH-THKH ngay IglT/2017 cta Sd KH& DT tinh

Tuy6n Qnung " Ylv xdy dr,mg ki! hoach ph6t tritin kinh tC - xd hQi n6m 2018";
Cdn cir tinh hinh thpc hiQn 6 thfngdAu ndm, u6c thuc hi6n cA ndm2077 vit

dinh hu'6ng ph6t trii5n kinh t6 xd h6i tinh Tuy6n Quang theo ngh! quy6t Dai hQi rlai
bi6u Ding b0 tinh;

Cdng ty TNHH m6t thdnh vi6n 16m nghiQp Tuydn Binh xAy dpng vd trinh
, : ., :.

rrdc cap thAnr dinh, ph6 duy6t k€ ho4ch sAn xudt ndm 2018 g6m c6c chi ti€u chri
veu sau c16y:

.-ll. Tr0ng rtng, chim s6c, bio vQ rtng:
+ Trdng rtng:
K6 hoach ndm 2018 clon vi xdy dpng tr6n co sd cdn cri viro diQn tich d6t

.Atrong con pnal tr6ng rirng, vd diQn tich rung trdng sau khai thkc, kh6 ndng lao

dQng hiQn cdn vdr s6 lao dQng n6ng nhdn tai cdc xd Ki6n thi6t, Trung truc, Xudn
v6n, TAn Long, Tdn Ti6n, Trdng Dd...., khi ndng huy dQng dAu tu tdi chinh, giiing
^;.c6y tr6ng, vflt tu, phdn b6n ....C6ng ty xdy dung kO hoach tr6ng m6i 180 ha rtnrg.

Trong d6: Tr6ng rimg sin xu6t kinh doanh : 180 ha

+ Chdrn s6c rung tr6ng:

Chdm s6c ddLm b6o tudn thri d6ng quy trinh todn bQ diQn tich rirng tr6ng s6n

xu6t kinh doanh hiOn c6 ct,- ctrc ndm thri nh6t, ndm thri hai, ndm thri ba.... . ..

+ Bao vQ nmg sin xu6t: 1.236,6ha.
+ Sdn xu6t uom c6y gi5ng: 390.000 cAy

- Keo hom: 200.000 cAy

- Keo hat: 100.000 cdv



- Keo m6: 90.000 cdy

, S *.rAt d.r c6y gi6ng phUc vu cho tr6ng rilng s6n xu6t kinh doanh 180 ha

vd dlch vu cung cAp cho trdng rirng s6n *nAt .itu nhAn d6n tr6n dia bdn.

2.Khaithfc, dich vg vir ti6u thr,r sin ph6m:

2.1. Khai th6c 96 rung tr6ng: 143,4 ha: 10.000 m3.

2.2. Ti}uthp sAn phAm:

- Doarih thu ti6u thp sin phAm: 12.000,03 triQu d6ng

- Lo. i nhufn k6 hoach: 250,01 triQu d6ng

2.3. 'thr;'c hiQn nghla vu vdi ngAn sdch nhd nudc: 185,8 triQu d6ng (th6p hcrn

so vo'i u'6c thyc hiQn 2017 ld do ktrAu tru thu6 gi|tri giatdngdAu vdo).

( C6 biAu chi ti€t kdnt theo)

3. Thuy6t minh ccr s6'x6y dr;ng k6 ho4ch:

3.1 . KC ho4ch tr6ng rimg:

Can cfi' vdo d6i tu-o. ng d6t trting hiQn c6 tr0n ctia bdn qu6n ly vd thUc hiQn k6

ho4ch khai th6c rung tr6ng cua ndm2017, du ki6n kti hoach khai thSc ndm 2018.
-L' :uan qor nguon nhAn lgc lao dQng cira c6ng ty vd lpc lugng lao dQng n6ng nhdn

citc xd,trong dia bdn.

3.2.KC hoach khai th6c:

Cdn cri' vao diQn tich rirng tr6ng dtln tu6i thenh thuc cdng nghQ, C6ng ty

hhai th6c vd hqp d6ng ti6u thg sAn phAm gd rung trdng vdi C6ng ty TNHH mQt

thanh vi6n vAn tii Trung NgQc, C6ng ty t6 phAn Woodsland Tuy€n Quang, Cdng 1
ty c6 phAn l6rn s6n vd kho6ng s6n Tuy6n Quang, Cdng ty TNHH Sao ViQt Tuy€n l',

Quang, C6ng fy cd phAn NLG An Hda, cilc co sd ch6 bi6n trong vd ngodi tinh.

3.3. Cieo uo'm cdy gi6ng: :
Cdn cri' vdo dp ki6n ktl ho4ch tr6ng g sin xuAt kinh doanh cira don vi, JI

Idm dich vU cung c6p c6'y giting cho nhAn dAn tr6n dla ban. I
4. Cfc giii phrip thqc hiQn kti hogch:
, . ^a ^ 

' .1 -. - 1-,- - r- ,^1^ \--- ---1-:a-- --- +a: ^4.1 Sap x0p, tinh gi6m, b6 tri hqp ly c6c phdng nghiOp W, dQi s6n xudt ph6i

chuyOn sAu, tinh thdng nh?y bdn, linh ho4t d6p ring dugc nhu cdu thuc t6.

a.2.Ti€p tpc kiQn todn duy tri c6ng nhAn b6o vd t1i c6c don vi trpc thuQc

cdng ty, dArn b6o qu6n Iy chlt ch€ tdi sAn cta C6ng ty, v6n 1i6n doanh, ngdn ch[n

kip tho'i c6c vu vi ph4m l6m luQt.

4.3. Quan ly tdt di€n tich rilng, d6t rirng, tdi s6n, ngu6n v6n duoc nhd nu6'c

siao. cho thu€.



4.4. Tdng cudng c6ng t6c ki6m ffa, gittm s6t viQc c hiQn nghi€m quy
trinh k! thuQt vdr c6c hang mqc lArn sinh theo quy dinh. Nghi€m c6m vi6c tr6ng

^ \ 1\xen cAy mAu ldm 6nh huong ddn chAt luong rirng tr6ng.

a.5. Ti€'p tgc thr,rc hiOn co ch5 giao kho6n, tr6ng rung li6n doanh d6m b6o
ritng co chu thuc su', get-t q,rydn vi tr6ch nhi6m cira ngudi nhAn kho6n d6n sin

I I :'
phanr cuoi cuug, ddm b6o quy€n loi cua c6c bdn.

4.6. Cfuuy0n d6i lodi cAy trdng phu hgp v6i thd nhudng nhfing diQn tich
| | ^ .t i Ikhdng th6 tr6ng dugc Keo tai tu'gng, keo lai, keo mO thi chuy6n sang tr6ng Bach
ddn. DAm b6o phu hgrp vdi th6 nhtng,trdnh sAu bQnh h4i.

4.7. Thuc hi€n tr6ng rirng kinh doanh NLG bing lodi cAy keo hom mflt clQ
ri +41 r ' ' .(, " t, txddy ddi voi nhfi'ng 16 rung c6 tdng dAt m6ng, d6ldn nhi6u.

4.8. XAy dung, hoirn thiQn hd so thi6t k5, dg to6n tr6ng rtrng. Hodn thiQn

hqp d6ng giao khorin vd giao dt5i tuqng s6n xu6t ngay tu dAu ndm k5 ho4ch cu th6

d6n tu'ng don vi.
a.9. Tiep tuc thuc hi6n phucmg fn quhn ly rung bdn vtng vd duy tri CCR

(FSC) dam bAo cung 
"6p 

ruthi trudng sin phAm g5 c6 chimg chi FSC.

4'.10. fhOi hqp v6i chinh q,tyd.t dia phuong, cilc co quan chric ndng tdng
cudng c6ng t6c tuy6n truydn v4n d6ng, gi6o dr,rc LuQt b6o vQ rirng vd ph6t tri6n
rilng, QLBVR, PCCCR. Tdng cucmg citc giiti ph6p quan ly t6t d5t lAm nghiQp theo
chi thi ro o4/20081cr-UBND; Quyt5t dinh s6 t1/2008/QD-trBND ngey
231712008 cria IIBND tinh, xri ly nghidm nhfing trudng hqrp vi pham trong vi€c sri

dung d6t tam nghiQp.

5. DA x,rAt vir ki6n nghi:
5.1. DC nghi Chinh phri c6 co ch6 chinh s6ch hd tro circ C6ng ty l6m nghiOp

+(lduoc vay vdn tr6ng rDng vdi ldi sudt thAp vd duo, c trhldi, g6c vdo cu6i chu kj'.
5.2. DC nghi Ngdn hang ph6t tritin ViQt Nam xem x6t gi6m thi€u cdc thri fi1c

hdnh chinh vay v6n ph6t triOn l6m nghiOp cltl c6c doanh nghiQp s6m tiilp cQn duoc
nguon von vay.

^X r
5.3. De nghi UBND tinh, c6c so ban nghdnh, ngdn hdng thuong mai c6 phAn

DAu tu' & ph6t tri€n Vi6t Nam - chi nh6nh Tuy6n Quang xem xdt gidn ncr, khoanh
nq d6i v6'i c6c khoin vay d6n han phAi tri (do Cdng ty chua dugc th6o gd nhirng
.l A .

t6n tai v6n vay tt nhtng ndm tru6c n6n chua c6 ngu6n trA ng).
5.4. Ee nghi UBND tinh Tuy6n Quang c6 chinh s6ch khuy6n khich hd trg,

..1 t . ).ddu tu'vdo tr6ng ru'ng s6n xuAt cho c6c Cdng ty ldm nghidp tr6n dia bdn tinh
Tuy6n Quang theo quy dinh.
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5.5. De nghi c6,c so, nganh, t4p huAn, hu6ng dAn C6ng ty thgc hiQn c6c

Thdng tu, hu6'ng ddn cdc quy dinh cua nhd nudc v6: ch6 dQ ti6n luong, thucmg,

n6p thu6, BHXH, BHTN, ATVSLE, PCCN,QLBV& PCCCR.
^l , ' ' t -1 ,,- -Y- - 1r,--5.6. D0 ngh! c6c cAp chinh quy6n, c6c nghdnh chric ndng ldm t6t c6ng t6c

tuy6n truy€n vQn d6ng, gt6o duc, d6n mgi ngudi dan Luflt quin ly bho vQ vd ph6t

tri6n rung. PhOi hqp gi6i quytit triQt d0 tinh tr4ng lAn, chitSm d6t tam nghiQp, chdt
.t

ph6 rung trdng, QLBVR, PCCCR.

e6ng ty TNHH mQt thdnh vi6n ldm nghiqp Tuydn Binh b6o c6o tinh hinh

thuc hien nhiQm vr,r chi ti6u k6 ho4ch ndm20I7, xAy dyng kti hoach s6n xu6t kinh

doanh vd tdi chfnh ndm 2018.

No'i nhQn:

- Nhu kirih gi'i (B6o c6o);
- 56'tai chinh;
- 56.NN&PTNT;
- Cuc thu6 tinh;

':- Luc il]ollg Ke;

- Luu: KT, VT.

CHU TICH



eAo cAO riNu niNn HoAT DQNG sAN xuAr NH DoANH VA r,q.r cHiNH



Ng ngirn han vd ddi han d6n han tra (MS 3 l0)

ng danh sach

6'viQc lirm thudng xuy€n

hiri vu

6n9ngLroi/tlt 6ng)

r (ddndngudi/thdng)
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STT Chi tiOu D vi tinh Du ki6n 2018

I DAU RA
I Sfn lu'g'ng hirng ho6, dich vg chlu thu6 bin ra

- Sdn phAm A Sp

- SAn phdm B
) Gi6 tinh thu6 (gi6 bfn chua c6 thu0 GTGT) Tr.cl6ng

- SAn ph6,rn A
- SAn phdm B.

J T6ne doanh thu Tr.d6ng 12.000,03

a Doanh thu kh6ng chiu thu6 GTGT 1 1.885,03

b Doanh thu chiu thu6 GTGT 115,00

- Sin phdm A
- Sin phfun B

4 Thu6 suf,t thu6 GTGT
- Siin phArri A %

Sarn phArl B
f, ThuG GTGT ilf,u ra Tr.cl6ne 11,50

- San ohdrn A
- Sin phAm B

II DAU VAO
I T6ng chi phi sin xuAt kinh doanh (theo yOu cffu chi ti Tr.d6ng 11.750,01

- Nguy€p nhi€n vat hgu 7.801,37

- Khdu hao TSCE B 1,00

- Ti6n c6ng, ti6n luong, crlc khoin c6 tinh chdt lucrng 2.631,64

- BHXH. BHYT. BHTN 1.236,00
) Chi mua slm TSCD Tr.il6ng

III THUE GTGT DAU VAO

I
Gii tri l'flt tu', hang hoa, dlctr vq mua ngoal dung vao

SXKD hirng hori, dich vg chiu thu6 GTGT tlug'c khf,u Tr.ddng 42,60

A Gi{ tri vft tu, hing ho6, dich vg nh$p khAu

Gid tri vAt tu, hdng ho6, d ch vu chiu thu6 suAt 5%

Gi6 tri vdt ttr, hdng ho5, d ch vp chiu thu6 sudt 10%

Gi6 tri vit tu, hdng ho6, d ch vu chlu thu6 stdt2}%o

b Gi6 tr!v$t tu', hhng ho6, dlch vg trong nu6'c 42,60

Gie ffi vAt tu, hdng ho6, dich vu chiu thuO sult3Yo

Gi6 tri vit tu, hdng ho6, dich vu chiu thuO sldt 5Yo

Gi6 tri vtt tu, hdng ho6, dfch vg chfu thu6 sudt l0% 42,60

Gi6 t4 vdt tu, hirng ho6, dich vq chiu thu6 sudi20Yo

2 ThuG GTGT clfiu vdro Tr.ddng 4;26

fl Gi:i triv{t tu', hing ho{, dich vg nhflp kh6u
Gi6 tri vft tu, hdLng ho6, dich vu chiu thuO slu1.t 5Yo

Giri tr! vAt tu, hdrrg ho6, dich vu chiu thu6 suAt 10%

Gie tri vdt tu, hdng ho6, dich vp chiu thu€ su6ft20o/o

b Gi6 trivft tu, hing ho6, dich vg trong nu6'c 4,26

Gi6 tri vdt tu, hing ho6, d ch vu chiu thuO sudt3Yo

Cliir t vat trr, hdurg ho6, d ch vu ch u thu6 suAt 5%

Gie td vAt tu, hdng ho6, d ch vu ch u thu6 suAt 10% 4,26

Gie tri vdt tu, hdng ho6, d ch vu ch u thu€ suli2}Yo
IV THUE GTGT PHAI N( )P (1.5-[I.2) Tr.d6ns 7,24
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