UBND TiNH TUYEN QUANG CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY TRACH NHIEM HU'U HAN Ddc lap - Tu do - Hanh phiic
LAM NGHIEP TUYEN BINH

$0:3#/Qb-CT Néng Tién, ngay 12 thdang 03 ndm 2026

QUYET DINH
V/v Ban hanh Quy trinh kiém soat chuoi hanh trinh sin phim FM/COC

Can ctr Luat Lam nghiép s616/2017/QH14, ngay 15/11/2017;

Can cr Nghi dinh s6 28/2018/TT- BNNPTN ngay 16/11/2018 cua Bo Nong
nghiép va phat trién néng thén Quy dinh vé quan 1y ring bén vimg;

Can ctr Thong tu s6 13/2023/TT-BNNPTNT ngay 30/1 172023 cua Bo truong
B Nong nghiép va Phat trién néng thon ve sira doi, bo sung mot s diéu ciia Thong
tu s0 28/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo truong BO Nong nghi€p va
Phat trién nong thon quy dinh vé quan ly rirng bén vimng;

Can cir Van ban hop nhat s6 01/VBHN-BNNPTNT ngay 02/01/2025 cia Bo
truong BO Nong nghiép va Phat trién noéng thon thong tu quy dinh vé quan ly rimg
bén virng;

Can cir Thong tu so 26/2025/TT-BNNMT ngay 24/6/2025 cua BO Nong
nghi¢p va Moi truong quy dinh vé quan ly 1am san, xu ly 1am san, thuy san dugc xac
lap s& hiru toan dan;

Cén cu Quyet dinh s6 700/QD-UBND ngay 25/6/2018 cua Uy ban nhén dén
tinh Tuyén Quang vé viéc phé duyét phuong an chuyén dbi, sip xép cong ty TNHH
mat thanh vién 1dm nghiép Tuyén Binh thanh Cong ty trach nhiém hiru han hai thanh vién;

Can ctr Diéu 18 t6 chirc va hoat dong Cong ty TNHH 1am nghiép Tuyén Binh;

Can cir vao diéu kién thyc té ciia Cong ty.

QUYET DINH:

n Piéu 1: Ban hanh céc quy trinh, Quy trinh kiém soat chudi hanh trinh san
pham FM/COC tai Cong ty TNHH mot thanh vién lam nghiép Tuyén Binh:

(C6 quy trinh, quy dinh, quy ché chi tiét kém theo)
Diéu 2. Quyét dinh co hiéu luc ké tir ngay ky.

Céc phong chuyén mdn nghiép vu, doi [am nghiép chiu trach nhiém thi hanh
Quyét dinh nay./.

Noi nhin:

- Nhu diéu 3 (Thyc hién);
- UBND céc xd (Biét);

- Luu VT, KHKT.




_ UBND TINH TUYEN QUANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TRACH NHIEM HU'U HAN Dic lip - Ty do - Hanh phic
LAM NGHIEP TUYEN BINH

Nong Tién, ngay 12 thang 03 ndm 2026

QUY TRINH KIEM SOAI
CHUOI HANH TRINH SAN PHAM FM/COC
(Ban hanh kém theo Quyét dinh sb ?)‘HQD CT, ngay 12 thang 03 nam 2026)

Coéng ty TNHH lam nghlep Tuyen Binh xay dung Quy trinh kiém soat chum
hanh trinh san pham FM/CoC g6 tir rimg ¢6 chimg chi FSC cua Cong ty khi duge cap
ching chi cu thé sau:

- Tén Cong ty: Cong ty TNHH lam nghi€p Tuyén Binh.
- Ngudi chiu trach nhiém chinh: Ong Nguyén Ngoc Thap - Giam dbc Cong ty;

- Nguoi chiu trach nhiém tai cira rung: 04 doi truong doi 1am nghiép true thude
Cong ty:

+ Doi 1am nghiép Tan Hong:  Huynh Chi Cong - Boi trudong;
+ Poi 1am nghiép Tan Tién:  Ong Ban Van Thép - Doi trudng;
+ D61 1am nghiép Xuan Trung: Ong Nguyén van Nui - Dgi trudmg;

Ong Truong Phiic An - Doi pho;
+ Doi 14m nghiép Doang - Kién Thiét: ong Lé Van Hién - Dgi truong;
I. Quy trinh chudi hanh trinh sin phim:
1. Buée 1: Lap ké hoach khai thic rirng trong:

- Phong Ké& hoanh - Ky thuat phdi hop vaoi cac doi 1am nghiép 1ap ké hoach
khai thac ctia nam ké hoach.

- Danh gia tac dong tlem nang anh huong dén moi truomg, xa hoi trude khi
khai thac rimg trong (mau bicu 4a).

No6i dung danh gia: Dia chi, tinh trang khu thiét ké khai thac, danh gia tac dong
tiém nang anh huéng dén moi truorng,, xa hoi trude khi khai thac rung trong, dua ra
két luan va kién nghi v&i nha quan ly.

- Phong Ké hoanh - Ky thuat chu tri bé tri thoi gian, lwe luong t6 chire di thiét
ké khai thac rimg trong theo ké hoach.

2. Buée 2: Diéu tra trir lwong rimg trude khai thac
Trir lvong rimg trude khai thac duoge xac dinh theo 2 phuong phap:

- Phuwong phap 1: Po dém ducmg kinh 1,3 m (D;3 m) toan bg so cay trén 16; do
chiéu cao vat ngon (Hvn) mot sO cay dai dlen (tuy tinh hinh thyc té c6 thé chon do
theo cap kinh hodc theo vi tri chan, suon, dinh).

- Phwong phéap 2: Bang phuong phap do OTC (100 m?) ngau nhién hodc theo
tuyén, sau do do duom7 kinh 1,3 m (D3 m) toan b so céy trong 6; do chiéu cao vut
ngon (Hvn) mot s6 cdy dai dlen dién tich dudi 1 ha thi t01 thiéu lap it nhat 02 OTC
tr 01 ha tr¢ len t6i thiéu lap 03 OTC/ha, tuy vao tinh hinh thuc té dé thiét lap sb 6
tiéu chudn va vi tri 6 tiéu chuén cho hop ly (phuong phap nay han ché sir dung, chi st



ap dung cho dién tich rung kém chét luong, rumg tan thu do sdu bénh hodc bi thién
tai).

Tir s6 ligu do dém thyc té phong Ké hoach - Ky thuét xdy dung ho so thiét ké
khai thac rimg trong theo quy dinh.

Phong Ke hoach - Ky thuat phm hgp vo1 Doi 1am nghiép, chu hd thlet ké
duong van Xuat, van chuyén, thé hién vi tri khai thac. Pong thoi khoanh vé va the hién
day du cac dac diém xung quanh 16 khai thac dé nhan dién cac nguy o tién an trude
khai thac, dé co cac bién phap lam giam thiéu céc tac dong tiéu cuc (néu c6). Ban do
nay s& duge cung cap cho nha thau khai thac trude khi tién hanh khai théac.

3. Bude 3: Ban g

Sau khi phong Ké hoach - K¥ thuét xay dtrnga hd so thiét ké khai thac rumg
trong xong, cac phong, nghi¢p vu, doi lam nghlep va cac chu h hop ban thong nhat
gia ban hang, Ban giam doc moi khach hang va lya chon ban hang cho khach hang
phu hgp, dam bao tién do khai thac liy ddi tuong trong rimg.

* Hop dong khai thac

- Trude khi gd duoc ban va khai thac can ¢6 hop dong véi nha thau khai thac
va hop déng mua ban g, bao gom:

+ Hop dong thoa thuan Khai thac va mé dudng, stra duong van xuat, van
chuyén.

+ Hop d6ng mua ban go ¢6 chimg chi FSC va khong ¢6 ching chi FSC (FSC
va No - FSC), phai bao gdm céc thong tin sau:

1. Tén pho thong, tén thuwong mai va tén khoa hoc cia cac loai;
2. Tén hoac mo ta san phém;

3. Khéi lwong (hodc sb lugng) cua san pham;

4. Thong tin dé truy xudt ngudn goc céc 16 khai thac;

5. Ngay chat ha, thoi han hop dong;

6. Neu thue hién hoat dong so ché trong rung, phai cé ngay va khoi lugng san
xuat; va

7. Céc san pham ban véi nhan mac chung chi FSC néu ¢o.

De dao bao sy tuan thu cac yeu cau chimg chi F SC - CoC, d6i véi cac truong hop
ban gb ¢ chimg chi FSC, bang ké va héa don phai bao gom c4c thong tin sau:

. Tén va dia chi cua nguol mua

. Ngay ban hang;

. Tén loai phd thong, tén thwong mai va tén khoa hoc;
. M6 ta san pham;

. Khoi lugng (hoac sb luong) dugc ban;

. Ma chirng nhan; va

N O b B W N =

. Tuyén bd FSC "FSC 100%" cac san pham dugc ban ¢ chimg chi FSC
4. Buée 4: Qua trinh khai thac gb:



- Ban cay dimg: Cong ty ban toan bd cay nmg cho Don vi nha thau, Pon vi nha
thau c6 trach nhiém t6 chirc khai thac, vén xuat, van chuyén va chi phi hanh chinh cho
toan bo khéu khai thac, van chuyen Céng ty giao cho phong Ké hoach - K¥ thuét phoi
hop véi doi 1am nghiép tién hanh hd trg dao tao vé ky thuét khai théc tac dong thap, an
toan lao dong, bao ho lao dong va so cap ciru; giam sat don vi nha thau thye hién khai
thac. Pon vi nha thau trude khi khai thac gu mot bo hé so dén co quan Kiém 1am so tai
dé gidm sat qua trinh thue hién dong thoi bao céo thoi glan khai thac cho doi1 Lam
nghiép so tai, doi phoi hop voi phong nghlep vu giam sat cac hoat dong khai thac. Sau
khi khai thac, trong thoi han 05 ngay lam vigc ké tir ngay hoan thanh khai thac, nha thau
gui ban chinh bang ké lam san dé co quan kiém 14m so tai dong thoi guri ban photo cho
doi 1am nghiép tong hop va phdi hop voi phong nghiép vu lam bién ban dong cura 16.

- bbi voi truomg hop ban hang tai bai II: Don vi nha thau, doi lam nghi¢p nhan
khai thac phan loai go va tiéu thy.

Cong ty thué nha thau ¢6 du ndng lyc khai thac, véan Xudt, van chuyen hoac Ddi
trudng doi lam nghlep nhan ké hoach khai thac va lay cong nhan tai doi to chirc khai
thac. Cong ty giao cho phong Ké hoach - Ky thuat p1101 hop voi doi 1am nghiép tién
hanh ho tro dao tao vé ky thudt khai thac tac dong thap, an toan lao dong, bao ho lao
dong va so cap clru; gian sat don vi nha thau thue hién khai thac. Trude khi khai thac
Dadi 1am nghigp co trach nhiém giri mot bd hd so dén co quan Kiém lam so tai dé glam
sat qua trinh thye hién dong thoi bao céo thoi gian khai thac cho phong nglnep vu glam
sat cac hoat dong khai thac. Don vi khai thac 1ap Bang ké cho tumg xe van chuyén (theo
mau s6 01 Thong tu 26 va 22) Sau khi khai thac xong, trong thot han 05 ngay lam viéc
ké tir ngay hoan thanh khai thac, don vi khai thac guii ban chinh bang k& lam san dé co
quan kiém lam so tai dong thoi gui ban photo cho doi lam nghiép tong hop gui 01 ban
cho Phong Ke toan xuat hoa don theo quy dinh, 01 ban cho Phong Quan ly bao vé rimg
dé phong phéi hop voi doi lam nghiép lam blen ban dong cura 10.

* Phan loai gO'

Pon vi nha thau khai thac gb xuong s€ duoc phan loai theo dung chung loai go
va tap két theo thg vi tri dugc quy dinh sdn danh cho timg loai gé nguyén li¢u va go
ban ¢6 FSC hay go ban khong cé FSC.

- Dbi véi gb co ban FSC

+ Danh dau son 1én timg dau khuc go khi nghiém thu san pham dé nhan dang.
Tai bai go FSC phai c6 bang chi dan ghi rd khéi lwong, ching loai gb duoc khai thac
tir rirng ¢6 chung chi FSC.

+ Do tmcmg l1am nghiép, Don vi nha thau va lo khai thac ¢o trach nghiém bao
vé san pham go cho tdi khi dugc bbc 1én xe van chuyén giao cho khach hang.

+ GO ¢6 FSC van chuyén dén diém tap ketﬁ dé giao cho khach hang dugc boe
1én timg xe riéng, dugc budc cap hodc day nilon can than

_ - Phong K& hoach - Ky thuat phdi hop véi doi 1am nghiép giam sat khai thac
(mau 4b).
* Bang ké lam san
Sir dung mau 01 trong Théng tu 26/2025/TT-BNNMT ngay 24/6/2025 cua Bo

Nong nghlep va Mai truong quy dinh vé quan ly 1am san, xtr ly 14m san, thuy san
dugce xac 1ap s¢ hiru toan dan.

Bang ké 1am san dugc cap phat va sao thanh 2 ban, do (i) lai xe, (ii) chu rung.



S. Buéce S: Kiém soat ngudn goc gd Truong hop 1: Diém giao hang cudi cung
tai bai tap két cia bén mua.

Chii rimg hodc t6 chirc, ¢4 nhan dugce chu rimg Gy quyén 14p bang ké cho timg
chuyén xe. Qud trinh khai thac, chi nmg phai ¢6 trach nhiém lu6én mang theo céc bang
ké 1am san da duoc lap trude do trong qua trinh khai thac. Xac dinh khéi luong dé thanh
toan bang phiéu can va dugc thanh toan khi két thic khai thac.

Kiém soat nguon goc ) Truong hop 2: Vén chuyén gd tir rimg vé bdi trung gian,
sau d6 tir bai van chuyén vé nha may bén mua.

- Kiém soat qua trinh van chuyén gd tir rimg vé bdi trung gian:

+ Chu m'ng lap bang k& 1am san, tinh toan ster va quy ddi ra tan hoac neu gan
bai tap két co cau can thi cén trye tlep va cé phleu can di kém. Sau d6 nhép gd vao
bai. Trong bai gd can dé riéng gd cua ting chu umgD Qua trinh khai théc, chu rung
phai ¢6 trach nhi€ém ludén mang theo cac bang ké 1am san da duoc 1ap trude do.

- Kiém sodt qua trinh van chuyén tir bai vé nha may:

+ Chu rung va bén mua cung nhau lap bang ké lam san cho tung chuyén xe. Néu
ch¢ gop cac h véi nhau thi can phai ¢6 bign phap danh dau 20 cua tumg hd va lap
bang ké cho ting ho. Khéi lugng thanh toan xéc dinh bang phiéu can tai nha may.

6. Bude 6: Tong hop so liéu khai thac theo ting 16:

- Qua trinh khai thac, chu rimg phai c¢o trach nhi¢ém luén mang theo cac bang ké
lam san da duogc lap trude do.

- Sau khai thac t6 nghiém thu san pham cua Cong ty (gom dai dién nguoi khai
thac, doi truong lam ng,lnep, phong Ké hoach - Ky thuat, phong Ké toan Cong ty)
thuc hién nghiém thu san pham ghi rd khéi luong vao thé kho va hé thong so sach ké
toan theo doi.

- Phiéu xuat kho va hoa don ban hang (hoa don gia tri gla ting VAT) phai
dugc ghi 6 khéi lugng, chung loai go, 16, khoanh, s6 hiéu xe van chuyén; Hoa don
duoc luu giir tai phong Ké toan ciia Cong ty.

- Phleu xuat kho va hoa don ban hang (hoa don gia tri gia ting VAT) phai co
ddu ma sd thué cua don vi va phai dong thoi duoc dong 2 ddu FSC nhu sau:

MA SO CHUNG CHI RUNG GO FSC 100%
GFA-FM/COC - ..........

- Két thuc khai thac, Chu ru’ng hoac t6 chirc ca nhan duge chu rlrng ay quyén
nop bang ké lam san va phleu can (néu o) (ban chinh hodc ban photo) vé cho Phong
ké toan, K¢é hoach - Ky thuét Cong ty (doi véi nhitng 16 khai thdc dudi 1 thang thi khi
két thuc khai thdc can phai nop ludn ban chinh hodc ban photo vé cho quan 1y nhom,
con cdc 16 khai thdc ti thang nay sang thang khdc thi cudi thang diegc bao nhiéu ciing
nép phiéu vé cho BQLN tong hop va chot sé hegng hdng thdng).

I1. Quy dinh vé giam sit
1. Cac loai giam sat

- Giam sat trudce khai thac;
- Giam sat trong khai thac;
- Giam sat sau khai thac.



2. TAn sudt va trach nhiém gidm st
* Tdn sudt gidm sdi:
- Dm vGi giam sat truge khai thac: Giam sat 01 lan trude khai thac tur 1-2 tuan.

Theo mau 4a. Sau khi giam sat, b1eu mau nay bao cdo cho Ban giam ddc, phong Ké
hoach - K¥ thuét, doi 1am nghiép t6 chirc thiét ké khai thac theo quy dinh.

- Déi voi giam sat sau khai thac: Trong qua trinh to chirc khai thac Phong Ké
hoach - K¥ thuat phdi hop doi 1am nghiép giam sat t6i thiéu 01 1an/16 trong thoi gian
thuc hién khai thac.

+ Khi phat hién cac 161 khong tuén thu cia cong nhén, ho nhan khoan hodc nha
thau, T6 glam sat yéu cau cong nhén, h nhén khoan hodc nha thau khac phuc ngay
trong thoi gian 10-15 ngay ké tir khi phat hién 101 Truong hop cong nhan, h¢ nhéan
khoan hodc nha thau sau 10-15 ngay ma chua khac phuc thi doi 1am nghlep dinh chi
hoat dong ciia hd nhan khoan hodc nha thau va yéu cau khéac phuc xong méi tiép tuc
thuc hién tiép.

+ Coéng nhan, hd nhan khoan hodc nha thau ¢d tinh khong khac phy 16i khong
tuan thu hoac vi pham dén muc khong thé khac phuc duge thi doi 1am nghiép lap bién
ban chdm rit moi hoat dong cua Cong nhan, ho nhan khoan hodc nha thau va yéu clu
boi thuong néu lam ton hai dén tai chinh hodc moi trudng xung quanh.

+ Sau khi dinh chi hodc cham dirt hoat dong cua ¢ong nhan, hd nhan khoan,
hodc nha thau do1 1am nghiép phai bao cdo ngay voi to FSC cua thanh vién dé xay
dung ké hoach khac phuc.

- Noi dung giam sat: Khu vue khai thac, vi tri, dién tich, loai cdy, san luong, quy
trinh, ky thudt khai thac, an toan v¢ sinh lao dong, lan trai (néu co), tac dong moi
truong, xa hoi (theo mau bleu 4b).

Sau khi khai thac, Phong KH-KT p1101 hop véi Doi 1am nghiép danh gla tac
dong moi trudng, xa 1101 sau khi khai thac va trude khi nongj rung (theo biéu mdu 4c);
dé xudt kién nghi voi nha quan ly nhimg ndi dung cong viée tiep theo.

* Trdch nhiém gidm sat:

- Giam sat nha thau: Thanh vién dai dién s& ;,1a111 sat tryc tiép va giam sat theo
quy dinh. Trong qua trinh khai thac Cong ty s¢ b6 tri phong nghiép vu kiém tra theo
ké hoach hodc kiém tra dot xuat, khong bdo trudc.

- Giam sat cong nhan: Nha thau s& tryc tiép giam sat cac cong nhan cua minh. T6 )
truong TO chimg chi rimg s& tién hanh giam sat, kiém tra bat chot.

II1. S&r dung tén thwong mai:

Khi s dung, tén thuwong mai phai tuan thu cac quy dinh va cac yéu cau dan mac
trén san pham cia FSC; FSC-STD-40-201 v2-0 va cac yéu cau dé sir dung quang cao
tén thuong mai FSC cua ngudi gitr chimg chi; FSC-STD-50-201 v1-0

1. Ddn nhén trén sin pham (Yéu cau bat budc):

Ba Lé Thi Thu Ha - Iruong phong Ké toan la ngu’m chiu trach nhiém vé dan
mac trén san pham, 1a nguoi c6 kha nang, pham chat, ¢6 bién phap va da duoc dao
tao cho trach nhiém nay.

2. Trinh cho GFA Certification GmbH (Yéu ciu bat budc):



Iﬁt ca viéc str dung tén thu'ong mai cua FSC/GFA cho viéc dan nhan méc 1én
san pham hodc dé quang céo san pham phai duoc trinh cho GFA dé xem x€t va phé
duyét trude khi sir dung.

3. Ap dung dén nhin FSC (yéu cau bit budc):
Cong ty TNHH lam nghiép Tuyén Binh cam két chi nhirng san pham co xuét

XU tur ring ctia Cong ty nam trong pham vi chimg chi nay thi méi dwge dan nhan mac
cua FSC.

4. Diu ching chi cia GFA- Seal (yéu cau bat bude):

Cong ty TNHH 1am nghiép Tuyén Binh cam két ddu GFA - Seal duoc str dung
chi khi nhan mac cua FSC duge trinh ra va nhan mac cua F SC dugc phén biét ro.

S. Str dung quéng cio tén thwong mai (yéu ciu bt budc):

Nguoi ¢6 trach nhiém cho viéc sir dung dé quang ba tén thuong mai phai la
nguot ¢o nang lye, c¢6 pham chat, ¢é bién phap va phai dwge dao tao cho vi tri trach
nhiém nay.

6. Quing cdo sian phim (yéu ciu bt budc):

Viée sir dung tén thuong mai cua FSC dé quang ba san pham dugc gidi han
trong nhirng san pham nam trong bang liét ké nhom san pham cua FSC va chi doi voi
nhimg san pham ma dap ng nhitng yéu cau thich hop t0i1 thiéu dé dan nhan.

7. Ddu duoc chirng chi cia GFA - seal

Biéu tuong ddy du cai cy cia FSC duoc trinh ra thi lic d6 dau GFA duoc sur
dung. Tén thuong mai cia FSC khong duoc sao chép ¢ the bat lgi cho dau cua GFA-
Seal (Chua sir dung)

8. Nguoi chiu trich nhi¢m cho viée sir dung tén thwong mai

Nguoi chiu trach nhi¢m chinh cho viée sir dung tén thwong mai la: Ong Lam
Thanh Trung - Truong phong Ké hoach Ky thuat - Thuong trye chimg chi rimg FSC
Cong ty la nguoi da duge dao tao cho viée sir dung tén thuong mai.

IV. Bio quin ho so

1. Quy dinh vé giir hd so lién quan dén chieng chi:

Hb so ban gd duoc luu gitr tai phong Ké toan cua Cong ty 20 nam theo phap
ludt Vit Nam, bao gom ca ho so khai thac, ban, van chuyén, dao tao, thong tin chung
V.V,

2. Quy dinh vé suu tip cic dir li¢u dinh gid hang nim cho nhing nguoi
danh gia cua GFA Certification:

- C6 h¢ théng s6 sach theo dai riéng gb dugc cép chimg chi tir khi khai thac
cho t6i khi go duge giao cho khach hang;

- Hang thang théng ké tap hop s6 liéu phan biét ro g0 ¢o chimg chi voi g0
khong c6 chimg chi tai Cong ty xuat ban cho khach hang;

- Hang nam (vao 31/12) Cong ty ¢6 bao cdo thong ké cu thé khéi lwong gd co
chimg chi ban cho cac khach hang;

- Céc ho so vé viée ban gd o chimg chi ludn sin c6 va luu giit tai phong Ké
toan va phong KH-KT cua Cong ty.

3. Ngudi ¢6 trach nhiém giir h so



-Ba: Lé Thi Thu Ha - Truéng phong Ké todn:

- Ba: Nguyén Thi Ha - Phé phong KH - KT, Té truong T6 chimg chi ring.

V. Hiéu lyec thi hanh:

Quy trinh kiém soat chudi hanh trinh san pham FM/CoC nay c6 hiéu lyc tir
ngay Coéng ty TNHH 1am nghi¢p Tuyén Binh chinh thirc dugc cap chimg chi rimg;
trong qua trinh thye hién Cong ty sé xem xet diéu chinh, b xung chinh sira cho phu
hop véi thue té va dam bao quan ly g0 FSC duoc chat ché tir khi khai thac dén khi
tiéu thu cho khach hang./.



