
UBND riNn ruyrN eUANG CQNG uoa xA HgI Cnu xcui.t Vl[,T NAM
coNc rv rnAcn NurTnn tltlu HAN DQc l$p - Tr,r do - H4nh phric

LAN! XqglEt f.uYEN IIINII

so:/6rrn-cr TuyAn Quang, ngdy 3l thdng l2 ndm 2025

roM rAr pHuoNG Ax QueN LV RrrNG nBx YIrNG
GIAI DO4,N 2026 - 2030
(Bin c$p nh$t ndm 2026)

I. THONG TIN CHUNG.

l. TOn co quan: C6ng ty TNHH Ldm nghiQp Tuy6n Binh.

2. Dia chi: - Dia chi giao dich: fO dan ph6 frang De 3, phucrng N6ng Ti6n,
tinh Tuy6n Quang.

Di0n thoai: 0837865588

Email : Lamnghi eptuyenbinh@gmaiL com

3. Chri'c ning, nhiQm vg chfr y6u:

Chirc nang nhiQm vrr chtr y6u cua Cdng ty:

-,L- Trdng nmg vd chfun soc nmg.
r? .A

- Ucnn gi6ng c6y l6rn nghiQp.

- Khai th6c g5 (co ngu6n g6c hqp ph6p).

- Hoat clOng dich vu l6rn nghiQp.

- B6n bu6n tre, nr?a, 96 c6y vd 96 cn6 UiCn (co ngu6n g6c hqp philp, tru c6c

loai g6 nhii nuoc cdrn)
A,.1- Tu vAn quan ly DU an; 10p DU an ddu tu; lflp dU toan c0ng trinh l6rn sinh

(tr6ng, cham roc, bao vQ rimg) (Doanh nghiQp chi hopt ct$ng khi da co dt di6u kiQn

theo quy dinh cua phap luflt).

- Cua, xd vd bdo 96.

- San xuSt 96 dan, 96 fung, v6n 6p, vdv6n mong kh6c (tir 96 co ngudn g6c hqrp ph6p)

- San xu6t dd g5 xdy dulg (to g6 co ngu6n g5c hqp ph6p)

- Hoat tlQng chuy6n rn6n, khoa hgc vd cdng nghe kh6c chua dugc phen viro d6u.

Chi titit: Chuy6n giao khoa hqc k! thuflt san xu6t n6ng - lem nghiQp.

- ThUc hiQn c6c quy Clinh cira nhd nuoc vd b6o v0 tdi san tdi nguy6n rn6i trucrng

qudc phong an ninh.

rr. QUY Vro SAN XUAr KINH DOANH:



Quy m6 s6,n xu6t: Du 6n tr6ng, chdrn soc, b6o v0, khai th6c rung sAn xu6t,

C6ng ty dugc thUc hiEn t1i 04 clQi 16m nghiQp nirn tr6n dta ban 03 xd vd 01 phtrcmg

quan ly 1.847,68 ha.

1. DiQn tich tl6t qurin ly:

BiAu

2. DiQn tich cdn quy ho4ch xin c6p chf'ng chi ril'ng: 1.419,83 ha.

BiAu 02:. Quy ltoclclt sit ch;tttg dilt cfia COng ty xitt CCR: 1.419,83 ltu.

dat01: IIiAn ffanp sii'duns dht cfia CAns fi 'tllHII lfrnt Binlt.

Thu
tLr

Mrlc dich s[r dsng MA
Di0n tich

(ha)

DT dE

^nghl cap
CCR

(l) (2) (3) (4) (5)

'I'6ne di6n tich quiin lv (ha) 1.847,68 1.419,83

I o6t srin *u6t n6ns nehiGp I-NQ

) O6t t6m nshiOp T,NI) 1.834,68 1.414,81

2.1 D6t rune san xu6t RSX 1.694.72 t 304.10

2.1.1 D6t co rimg s6n xuAt do c.ty tr6ng RST 1.304,70 1.304,70

2.1 2 D6t co rtms sdn xu6t liOn kOt voi ddn D'I'R 390,02

2.1.3 D6t trdne rirng san xuAt Ii.SM

2.2 DAt bao v0 hanh lans ven su5i vd DDSH SMN 26.s0 13.60

2.3 Niri dA SMN 113,16 96,21

2.4 DAt vrrcm trcnn NNI( 0,30 0,3

3 +f6t rrfri ndng nshi0D I'NN 13,00 5,02

3.1 D6t tru so COns ty, dOi LN 4.4t 3,85

3.2 D6t siao thdns 3.97 t.t7
aaJ.J O6t nanh lans duong disn 4.52

3.4 Dat o nOng thdn 0,10

Th[r tu Muc dich sir dpng MA
Di0n tich

(ha)
Co c6u

(%)

(1) (2) (3) (4) (s)

'I'6ns tli6n tich rtuiin lf (ha) 1.419,83 100

I O6t lf,m nshi0rr LNP 1.412,80 99,50

1.1 DAt rime sdn xuAt RSX 1.304,70 91,89

1.1.1 D6t co nmg sdn xu6t do c.ty tr6ng I{S'f 1.304,70



1.1.2 DAt tr6ne rtmg sdrn xuAt ITSM

1.2
D6t b6o v0 hdnh lang ven su6i ue

DDSH
SMN

13.6 0,95

1.3 Niri cla SMN 96,21 6,77

14 EAt wrcrn ucnn NNI( 0.3 0,02

) o6t ntri ndnq nshiCp I'NN l,l7 0,08

3. Hi6n tr4ng ri'ng tr6ng:

Ndm
i

trong
Dien tich

(ha)

Theo loiri cdy (ha)

Keo tai
tuqng

Keo lai
Bach
ddn

Bach
din
, A.

cnol
G5o Md

HG
E+Ah

HG
M+S Qre

Lim+
Lilt

1991 tg0 3,90

1993 4.10 4,10

20t3 0,90 0,90

2014 0,70 0,70

20t6 2,65 0,15 2,50

2017 14,9 2,60 2,00 10,30

2018 7,0 4,60 2,00 0,4

2019 9,50 9,50

2020 r42.18 51,58 54,20 22,60 9,20 4,60

2021 189,25 43,85 18,90 1 I 1,40 1,10 0,60 13,40

2022 t75,36 18,93 3,40 97,56 52.50 10,80 1,82 0,35

2023 171,74 5,00 24,6 90,20 59,80 1,70 0,40

2024 174,15 0,30 28,70 102,30 40,80 0,80 1,30

2025 239.62 30,39 741,33 54,00 4,00 9,90

c0ng 1.135,95 126,86 l73,tt,l 558,63 208,20 9rg 26,05 22,00 1,82 0,75 8r0
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Ghi chu: San lugng khai th6c nmg nFm 2025'. 15.022,84 m3 (trong do: Sin
luqng doanh thu cua Cdng ty: 11.850,39 m3; s6n lugng thdnh ly cho c6c h0 nh0n

klroan: 3.172,45 m3)

rrr. KE HoA,cH QUAX lY ntING:

1. Mgc ti6u:

- Phat tri6n vd quan li 1.847 ,68 ha ct6t vd rtmg tr6ng nguy€n liQu gi6y co ndng

su6t cao, dua nang su6t rurg til 64,3 m3lhahiQn nay 10n 90-100 rn3/ha.

- Cung tmg m6i ndrn tir 10.000 -15.000 *' 96 nguy6n liQu ch6t lusng t6t cho

c6c co so ch6 bi6n, Nhd rnay giSy An Hod vd C6ng ty CP Woodlands Ttry6n Quang,
cldm b6o co l6i vd t6i dAu tu.

- MOt s6 muc ti6u kinh tO chri y6u clOn ndm 2026'.

+ Doanh th:u: 12,997 ty d6ng.

+ Lqi nhuOn sau thu6: 256,5 triQu cl6ng.

+ NQp ng6n s6ch: 1.283,6 triQu cl6ng.

- Bao v0 vd phpc h6i rn6i trucrng th6ng qua c6c hoat dQng tr6ng rumg vd tr6ng

lqi rung, gop ph6n ndng cao d0 che phir rung tr6n dia biin; bio v0 vd tlng d0 phi cira

d6t; giam thi6u tac clQng xau cl6n rn6i truong trong qua trinh thrrc hien c6c hoat ct0ng

tr6ng nmg, khai th6c 96 nguydn liQu. COng ty x6y dung hdnh lang b6o v0 ven su6i,

subn d6c giai iloan 2026 - 2030Id: 9,3 krn.

- 86o ddrn ti6n luong cdng nl16n vd lao dQng tang phu hqp voi tang nang suAt

nmg vii hiQu qui kinh doanh, doi s6ng v[n hoa vd tinh thdn cluqc cii thiQn, an todn

lao clQng.

- Thric ctAy sp tharn gia tich clrc cria nguoi ddn dia phucrng vdo chu6i san xuAt

kinh doanh cira C6ng ty, tpo viec ldm cho khoang 300 clQng vdo hoat dQng l6m

nghiQp cira C6ng ty duoi hinh thuc nhfln kho6n tr6ng, b6o v0 nryg, khai th6c g5 vd

1i6n doanh tr6ng rimg, qua do tao th6rn viQc ldrn vh c6i thiQn doi s6ng cira nguoi ddn.

- Mang lai lqi ich cho nh6n ddn ilia phuong tir l6m s6n ngodi g5, chuy6n giao

k! thu4t, c6ng nghQ sin xu6t cdy gi6ng, tr6ng..g, phong trdo tr6ng cdy nh6n d6n vd

vd dong gop cira Cdng ty vdo duy tu b6o drr0ng dr,rong s6 vd c6c. c6ng trinh h4 t6ng

c6ng.Ong t t ar. Giai quyet t6t rn6i quan h0 vcri cac t6 ch(rc vd cQng tl6ng clia phtrcmg.

- D6p irng ctAy du c6c yOu cAu quin l1i b6n v'tmg theo ti6u chu6n cira FSC.

) h su 0un t.

Thu tU Muc dich s[r dung MA
Dien tich

(ha)
Co c6u

(%)

(1) (2) (3) (4) (s)

'I'6ns di0n tich quiin U (ha) 1.419,83 100

I u6t tf,m nshi0p LNP 1.4L2,80 99,50

t.l D6t rime san xu6t RSX 1.304,70 9 1.89

ii'd oa



1.1.1 DAt co nmg sdn xu6t do c.ty tr6ng R.S'I 1.227 .10 86"43

1.1.2 DAt trdne rirng san xuAt I{SM 77.6 5,47

t.2
D6t b6o v0 hdnh lang ven
DDSH

suol va
SMN

13,6 0,96

1,3 Niri da SMN 57.3 4,04

t4 Ducrng ldrn nghiep DG'I' 36.9 2,60

1.5 D5t r,tron trorn NNK 0,3 0,02

) o6t ptri n6ns nshiOp PNN 7,03 0,50

3. '16 chri'c bd mrly qutin lj'

Tong cfur b0 c6ng nhzm vi0n ch(rc cua Cong ty'. 67 nguor Qrir 23 ugucri, nun 44 ngtror).

Trong do: Trinh d0 trOn Dai hqc: 01 nguoi, D;ri hgc. 17 nguoi; Cao ddng: 02
l ^^ ^ 1 ^ ,n

nguoi; Tnurg cAp: 02 ngrrcri; c6ng nhdn: 49 nguoi.

Chia ra:

- 56 lao dOng ky hop d6ng lao dQng kh6ng x6c dinh thoi han: 64 ngrroi.

- 56 lao dQng ky hop ddng lao dQng co thoi h4n tir du 12 th6ng d6n 36 thang:

03 nguoi.

- 56 lao dQng ky hqp d6ng lao dQng rnin vp, theo c6ng viQc ducri 72 tJting.0 ngLrcn.

- Lao dQng tnrc titip: 49 nguoi; Lao dQng gian ti6p: l8 ngr.roi

So'tlO BO mrly qurin lj'ciia C0ng ty

PIIONG
QLI}VR

HOI DONG
THANTI VIEN

I}AN GIAM
DOC

I}AN KIEM
SOAT

PHONG
TC- HC

I'IIONG
Ktt-K'I'

cAc DoI lAvt NGIIIEP: rAx HoNG, xuAx rRUNG. 
TAN .[IEN, DOANG. KIEN.TI{IET.



4.1. KA hoqch khai tltdc ri'ng:

4.1.1. Kti hoach khai th6c cd chu k:i.

a. Nhirng co so cl6 lua chen phuong thtrc vd c6ng cu khai th6c, vdn xu6t.

Cdn c[r phucmg thrjrc kinh doanh g6 tcrn kOt hqp kinh doanh 96 nho, moc nhattlt,

tai sinh hat vd ldrn bQt gi6y; c[n cu thi tnrong tiOu thu ld cfc co so ch6 bien, nha may
giay An Hodr, Woodsland vd cdn cir di0u kiQn dia hinh dcm gi6n, d0 d5c truug binh;
CIn cir chu ky khai thac (trni khai thirc chinh)'. > 6 nirn O6l vOi Keo lai giArn horn.
Bach Dan > 8 nirn A6i vOi l(eo tai tugng vd rnOt s6 loai cdy ldr6c dat thanh thpc c6ng

nghe ldrn bOt eiey.

Phucmg thirc khai thac. I(hai thac ff6ng theo dinr (di9n tich darn < 20,0 ha);

Cdng cr,r khai th6c: ohat ha bang cua xdng, v4n xu6t trAu, vdn chuytln oto.

b. Chqrr d6i tuqng rirng dua vao ldrai th6c.

Dat tudi khai thac chinh; gAn tnroc xa sau, d6 truoc kho sau; ph6n b6 trrong d6i

ddu theo cac dOi s6n xu6t.

c. Bi6u k6 hoach cho I chu kj, khai thac cho loai ody Keo, Bach dirn, Md

I}IEU 07.I: XN UTTNCII KIIAI THAC CA CITU TY VN DIE,U C}IiNII
HANG XANA

-;
LlAt'ran ddt COns t

NIm
khai
thric

KO
ho4ch

Loii c0y
D.ticlr
(tra)

Hi6n trarng ru'ng Du'ki6n
S.Lu'g'ng khi
h.thfc (ha)

Tu6
i

D
(cm

)

H
(rn)

I'rir lugng (m3)

(rn3/h
a

(m3) nT3/ha (rn3)

2021

202t
Keo *
Bach

ildn. M0
151,7 6-8 t4 17,2 t32 20.000 99 I 5.000,00

KH
dieu

chinh

Keo *
Bach

cldn. Md
120,5 51,18 6.),67 ,87

2022

2022
Keo,

B.Ddn
150,0 6-8 t4 77,3 r33 20 000 r00 15.000,00

KH
di€u
chinh

Keo *
Bach

clan. MO
741,7 8.471,35

2023

2023
Keo,

B.Dan
150,0 9.500,00

KH
di0u

chinh

Keo +
Bach

cldn. Md
148,65 I 1.959,88



Keo,
B.Dan

165,0 12.000,00

T'6ns diOu chinh

C[n cir lflp kC ho4clt khai thac ndm:

+ K0 ho4ch khai th6o cd chu kj,khai thac

+ KC hoach ti0u thr,r sdrn phArn

+ Di€u ki0n khai th6c, vpn chuy6n.

$A hoqch khai th(ic thdc hitng ndm theo 16 trinh bdy trong Phqt l1c 3,1

4.1.2. fhi6t ke khai thac

Dien tich khai thac hang n5rn do phong KH-KT cua Cdng ty thi6t kti khai thAc

vri l6nh dao C6ng ty thiur dinh ph6 duyQt cap phep khai th6c. DiQn tich, lo khoanlt,
san lugng khai thac dr.rgc dang ky voi TIBND c6c xd co diQn tich rin-rg c[ra C6ng ty.

Hd so thiet ke Hrai th6c g6nr:

a) Xdc dinh vi tri t<hai thdc: Co ban cl6 kern theo hd so thiOt k0 khai th6c chi r0
vi tri 16, khoiing, lodi c6y, narn tr6ng.

b) San lugng khai thdc ndrn: Cdn cir bi0u k0 hoach cho 0l chu k1) khai th6c

c) C6ng cu khai th6c: ChAt hp c6y blng cua xdng; c6t cdrrh bing dao

d) Vfln chuy6n vdn xuAt: Vfln xu6t bdng trAu, vfn chuy6n bAng 6 tO

e) Duong vfln xuAt: I(hong c6 dinh, tuy theo dia hinh khai thac.

0 He th6ng duong v6n chuy6n: Dd duqc xdy dpng.

g) Ky thuat khai thac ('l'heo quy trinh k! thuSt khai thac cua B0 Nong nghiQp

va PTNT).

4.1.3.'l'6 ch(rc khai thiic, ti0u thu g5.

50.317

12.695,49

11.300,00

15.022,84

171,80

217,45



Can cu k6 hoach khai th6c dugc UBND tinh giao, tr6n co so H6 so thi6t k6

klrai th6c dd clugc ph€ duyQt c5p phep. COng ty xAy dlrng gi6bin, th6ng nh6t voi cac

cht h0 tr6ng rrmg iien Aoirh vi tO ciruc b6n hdng theo li-o. p cl6ng b6n hdng voi c6c t6

chuc, c6 nhin. Cic dQi san xu6t t6 chuc giam s6t, d6ng cl6c ti6n dO, n6u clQi sdn xu6t

b6 tri duqc nh6n luc thi t6 chuc khai th6c theo h6 so thi6t k0.

- Kti hqach ti6u thu san phAm tod'n chu kj, khai th6c:

+ fh6i luqng sin phArn theo lodi cdy Keo tai tr.rgng, Keo lai, MO, BO D6, Bach
dan MO : 74.300,0 tn3.

+ fhOi ltrgng sdn phArn theo kich c0

* San pham 96 lttreo quy c6ch quy tlinh):74.300,0 m3.

- Dia chi ti6u thp c6c loai san phAm: Circ co so ch6 bi6n, Nhd may giAy An
Hod, C6ng ty CP Woodlands Tuy6n Quang, kh6i luqng theo loai sin phAm, thoi gian

vd clia chi giao sdn ph6m (Darsrc the hiCn trOn hqp ddng kinh tA ilAu thu san ph(im).

4.1.4. K6 hoach vpn chuy6n vd tiOu thu s6n phArn.

a) K6 hoach vfn chuytln: Do kh6ch hang trr b6 tri, G6 khai th6c cl6n ctAu vOn
.t

chuy6n giao ngay, kh6ng <16 tdn dqng trong nmg.

b) KC hoach tiOu thu san phAm 96 hang ndrn: Cdn cir vdo hqp cl6ng rnua b6n 96
.l

nmg trdng giira C6ng ty voi c6c t6 chuc, ca nh6n.

4.1.5. Chi phi thr,rc hi0n khai thac

- Chi phi thi6t ke khai th6c:

- Chi phi khai thac:
A^- Vdn xrrat, van chuy0rt:

- Srra chira bdo du0ng drrtrng:

-.iI ong clll plu:

4.1.6. Gi6ur s6t chu6i hdnh trinh s6n ph6m FM/CoC:

G6 co Chiurg chi rimg phdi dugc gi6rn sat chat chO ngay tu khi khai th6c d6n

khi vfln chuy6n v€ giao tai co srlr ch6 bi6n.

C6 tctrai th6c tir nhimg 16 rung co CCR phai duqc danh d6u scvn do ngay tu khi
nghiQm thu vdr dC ri6ng co bi6n bao hiQu. Khi b6c 96 tOn xe vfln chuy0n vd c6c co su

ch0 bi6n phiii dugc ni6rn phong.

4.2. Kii hoqch tAng ri'ng.

4.2.1 Nhing co so clO chgn lodi cAy vdr phuong th(rc l6rn sinh.

a) Chqn lodi cdy tr6ng ring.
* Cdn cir dC chou:

- C6ng ty di trOng rinrg kinh doanh hon 50 ninr trong do.cAy nguyOn liQu.gi61'

dtrgc hcrn 30 udm, dA trai qua 4 chu kj, clty. Cdc lodi c6y dd tr6ng g6m: Md, 86 d6,

Bach ddrn, Keo Gdo, 'l'rani, Gu huong vd c6c c6y bdn clia khac. Qua thgc te cho th6y

dac tinh sinh hec c[ra c6c loai cay nhlr sau:

28.330 clAn3

291.660 dlm3

200.000 clhns

10.000 dAn3

529.990 d/m3



- C?ry BO d6: Sinh tnrcrng ph6t tri6n chflrn, tu6i thdnh thpc cdng nghe tu 8 clOn

10 nam; pfiu hqp tr6ng o nhrmg noi d6t t6t, clO 6ro tucn g d6i cao. Nang suAt binh

qu6n thap, fi 40:50 Ml/hrchu kj,; ChAt lugng sgi kern (ty trqng th6p, loai sqi ngin).
fhi truong ti6u thp kh6ng 6n ilinh, gi6 ban th6p; rpng 16 vC mta tl6ng...

- Cdy M0:. Sinh truong ph6t tritin chflrn, tu6i thdnh,thuc c6ng nghQ,tir 8 d6n 10

nim; phu hqp tr6ng o nhimg noi d6t t6t, d0 Arn tuong d6i cao. NIng suAt binh quAn

th6p, tt 40-50 M3/ha/chu kj,...

- c6y B4ch ddn: Sinh trucrng, ph6t tri6n tucrng d6i nhanh, tu6i thdnh thtlc c6ng
nghe tu 7 d6n 8 ndrn; chi phu hqp trdng <r nhirng noi cl6t con t6t, d0 Arn trung binh.
Nang su6t binh qudn th6p, tir 60-80 rn3/halchu k1'.

- Cdy Keo tai tugng (Acacia mangiurn) vd cdy keo lai (Acacia - hybrid): ld 2

loai c6y sinh trucrng, ph6t tri6n nhanh, tu6i thanh thr,ro c6ng nghQ tu 7 d6n 8 narn. Ld
loai c6y hg dau, rE .O n6t sAn c6 Oinh darn ttJ nhiOn, ao tirc dsng cii tao. <l6t; r6t phir

hqp vdi cli€u kiQn 10p dia c[ra COng ty, tr6ng dusc o t6t c6 c6c clQi s6n xu6t. Nang su6t

binh qu6n khi khai th6c tr€n 70 m3lhalchu kj,; trong do co 16 clat 740 m3lhalchu ki,.

Ch6t luqng sqi t6t (ty treng cao, loai sgi co d0 ddi trung binh). C6 thi trucmg ti6u thu

6n dinh, co gi6b6n cao,

- C6ry G6o (Neolamarckia cadamba) Cdy ndy thich hqp voi d0 Am cao n6n co

th6 tr6ng ven s6ng su6i. Cay co khi nAng sinh trucrng r6t nhanh, 96 m)u tring vdng,

mbm, thfch hcrp vdi cham trd, ti6n, khic vh c6 thd dirng trong xAy dung, thd 96
thing vd min. 96 d6 ding clucrc thao t5c bing c6c cOng cu dDng tay vir m6y m6c,

d6 cit, cho bB mit cit t6t.

- Cdy tr6rn (Canut'iun), voi hai lodi chinh ld Tr6rn tring (Canarium albunl v,it

Tr6m den (Canarium tramdenanum hoflc Canariunt nigrunt) ld loai cdy 96 lcrn, tu6i
thg cao (tr6n 100 nam), sinh trucrng nhanh o giai doan dAu, tra s6ng vd thich nghi t6t
voi khi hflu nhiQt cloi Arn, dic biQt ld vung trung du, rni0n niri phia Bac ViQt Narn. Cdy
ua d6t sdu, 6rn, giiiu rntur (ddt s6t pha) vd chiu dugc OAt sOi da.

- CAy Gn hucrng (hay Xit xi, . Vtr huong, Re dAu) Cinnamoruunt
balansae Lecomte, mQt lodi c6y 96 quli hi6rn dic hiru cira ViQt Nam. Ddy ld cdy 96
lcrn, tlrucrng xanh, sinh tnrong nhanh, co th6 cao toi 50rn, ducrng kfnh th6n 0,7 - l,Zrn,

A ,' , i '.^1 4,'i ' L 1'^ 1

ua 6rn, mec r6i r6c trong rung nhiQt doi, sinh trucrng tu nhi0n o virng niri cao, c6y co

khi n[ng phdt tri6n m4nh 0 noi co hQ th6ng tho6t nlroc t6t, thich hqp d6t cl6i niri.

* Lodi c6y trdng rirng dtrgc chen:

Qua phdn tich c6o cdy tr6ng tr6n cho th6y trOn dia ban C6ng ty lga chen tr6ng
c6c lodi c6y: cdy Keo tai tugng (Acacia Mangiurn), Keo lai m6, horn (Acacia hybrid,
Acacia hybrid tissue), Baoh ddn ur6 (Eucalyptus tissue) la phu hqp nh6t, dern lai higLl

qua vd lqi ich tOt nh6t. MOt s6 diOn tich d6t COng ty dua mOt s6 loai cAy b6n dia vdo

kinlr doanh nhu: Cdy trap (Canariun), C6ry Gu htrcrng (Cinnamomltnt
balansae Lecornte). DiQn tich tr6ng h6n lodi cta C6ng ty hiQn nay di dAt8,5 o/o.

b) Phucrng thirc tr6ng rimg:

COng ty chgn phuong thirc tr6ng rqg tr6ng h6n lodi hoac cirng loiri nhmg
nhi6u dong bing cdy con co bAu. Mat d9 trOng tu 1.100 - 2.000 cdylha, Tr6ng bang

thir c6ng, 6p dpng biQn ph6p thdrn canh.
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4.2.2. Kd hoach trdng rinrg.

a) BiQn phap kI thuat trong rtmg: Theo quy trinh k! thuBt cia B0 Ndng nghiQp
vd PTNT.

, 
-lb) Trdng rimg cho mQt ludn kj,.

- Can cir vdo k0 hoach khai thdc cua ca chu ky d0 x0y dung k0 hoach tr6ng
nmg cho 1 luan kj,.

T}IEU 08: KE IIOACII TII,ONG IT.ilNG CIIO MOT T-U,A.X Xi
T DUOC DIEU CHiNII IIANG NAVA DUOC DIEU CH NII IIANG NAM

Nim
trdng

Di6n
tich (ha) Loii c0y trdng

Du'ki6n kinh rrhi

Doi sx
d/ha

1.00OtI/tOng
DT

2021 220 I(eo, B4ch Ddn 34. l7tt 000 7 .519.160

KH
+, L
olerr

chinh
200,4

- I(eo lai

- Bach Ddn M6

- I(eo tai tugng

-MO

34 178.000 6.849 .271

2022 220 I(eo. Bach Dan 34 178 000 7 .519.160

K.H
-.;.clleu

chinh
178,53

- l(eo lai

- Bach Dan rnd

- I(eo tai tugng

-Md
- Bach Dan choi

34 r78 000 6.101.798

2023 t70 38.I 19.000 6.480.230

KFI
di6u

chinh
170,55

- Keo lai

- Bach Ddn m0

- Keo tai tugng

- Bach Dan ch6i

38 r 19 000 6.s01.19s

2024 t70 40.500,000 6.88s.000

K.H
di€u

chinh
174,15

- Keo lai

- Bach Diin rn6

- Keo tai ttrgng

- Bach Ddn ch6i

40 500 000 7.0s3.07s

2025 170 40.s00.000 6.88s.000

KH
di€u

239,62 - I(eo lai 40.s00.000 9.704.610
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chinh - Bach Diin rn6

- Keo tai tugng

- Bach Ddn ch6i

4.2.3. K6 hoach cham soc rirng tr6ng

- Thr,rc hiqn theo cac l0 sau khi trdttg rirng

- Ti€n hdnh chdrn soc trong 3 ndrn

- Kti hoach charn soc trong 1 luAn kj'tr6ng rirng:

BrEU 09.1: KE IIoACH CI{AM SoC RI]'NG CHo MOT LUAN rY vrr
DUqc DIEU cI{iNII IIANG NAm

40.500 000

- Keo lai

- Bach Ddn m6

- Bach Dan ch6i

- Cdy b6n ctia
(Tr6m, Gu

K.H
di6u

chinh

42.s78.5s0

36.209.949

Ndm

chfun s6c
Narn cltiur s6c

Lan

c/s

Nitut

2o2t 2022 2023 2021 2025 2026

NI

K.H
Lin I 22(\,t) 220,0 t'70 170 170 180

LAI2 220,0 22('-,,0 170 170 170 180

K.H di6u chinl
LAn I 200,4 178,_53 170,55 170,9 239.62

LArr 2 200.+ 178,53 170.-55 170,9 239.62

N2

K.H

Lirr t 220,0 22t),0 178,53 172,t l74,ls 239.62

LAn 2 220.0 220.0 178.53 t'72,1 I7 4,15 239,62

LAI 3 22t).(t 220.0 20"l3 7.2 0,3 -t,0

K.H tli0u chinh

Llin I 212,8 200.60 t7n.5:l t71.74 174, t 5

Llu 2 2t2,8 200.6 r 78.53 t't 1.1 4 174,15

LAu 3 2t2.8 48,6 20.r3 5.0 0,3

N3
KH LAn I 200.0 220,t) 2t2.8 178.53 t'77,33 ,l-5174

K.H di6u clilnh ILiiu 20 l. I4 212,8 200.6 t77,33 t'71,74
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c0ng
KII 6{0.0 660,0 561,J3 520,63 521,+8 119,62

Di0u chinh 61{,3.1 591,93 5{9,68 519,97 639,51

Nim

cham

soc

LAn c/s

Chi phi (tri0u d6ng)

202t 2022 2023 2024 2025 2026 T6ng c6ng

NI 2 lin 2.310,0 2.3 10.0 2.219.2 2.540,98 1.496,0 3.240.0 t4.ll6.l8

N2 3 lirl 3.234.0 3.234,0 2.872,78 3.02t,34 3.215,3 2.934,5 In._51 1.92

N3 I lerl 920,0 I .012,0 I .843,8 2.032,50 2.98t,9 2.t09.4 10.899,6

T6ng c6ng 6464,0 6556,0 6.935,78 7594,82 7693,2 8.283,9 43.527,',70

BIEU 09.2: CHI PI{i CHAM SOC RTTI\G CTIO MOT IUAX TY

4.2.4. K6 hoach cung (mg sdrn xu6t cay con.

a) Cung img c6y oon. COng ty mua cdy rn6 (cny dAu dong): Lodi cdy B4ch Ddn
rn6 dong Cu vi DH3229, UV54; Keo lai dong BVl6 durgc nhap t4i Cong ty'|NIJIl
mQt thdnh vi6n C[ru Long - Lang Son Dia chi: Khu Nhi Ha, x5 Hiru Lirng, tinh L4ng

Scrn.

b) San xu6t gieo uom cey con tai COng ty:

M5i nam Cdng ty san xu6t tu 250.000 - 400.000 cdy du ti0u chuAn. Cung cdp

cho viQc tr6ng rimg theo k6 hoach cira C6ng ty tir 200.000 - 300.000 c6y, ngodri la
Cdng ty cung rmg dlch vlr cho c6c h0 d6n tr0n dta ban.

Tdng dien tich vuon uorn ld: 2.000m2 (DiQn tioh san xu6t ld 1.800m2, dien tich
phu trg 200m2).

c) Gi6 t4o cdy gi6ng:

* Bach Ddn rnd

- Chi phi vat liQu (CAy gi6ng, tiri bAu, ph6n bon . . .): I .27 4,9 dlcity

- Chi phi nhdn cong. 527,1 dlcAry

- Chi phi qu6n ly, Btio hiOrn: 180,0 d/cdy

- Chi phi khac: 242"1 dlclty

Gid thctnh son xurit ctiy gi6ng: 2.617,6 cl cdy

Gid ban hdng: 2.800,0 d cdy

* Keo lai gi6m horn

- Chi phi vBt lieu (C0y gi6ng, tiri bAu, phdn bon. . .). 184,67 dlclty

- Chi phi nhdn c6ng: 478,85 dlclry

- Chi phi qu6n ly, Bao hi6rn: 66,35 dlcdy
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- Chi phi kh6c:

Giit thdnh san xudt cdy gi6ng:

Gid bdn hdng:

204,75 dlcity

1.099,56 d/cdy

1.200,0 d/cdy

#. Kd hogclt bdo vQ rbng.

4.3.L D6i tucr-ng:

- Todn b0 dien tich rirng vd d6t nmg c[ra Cdng ry dang quan l]i.

- Dac biet nhirng khu vlrc trgng di6m d6i vOi viQc ph6 rrmg. Nhirng dien tich clS

itpt ilucrng kinh khai thac nhrmg chua khai th6c dC bi x6rn hai nhu ch{t trQrn; hoac
chdn thd gia stc, ch6y rimg vii sdu benh h4i nmg.

4.3 .2. DiQn tich:

- T6 chirc quan lli bao v9 vd phong ch6y chira ch6y rung tr6n ph4rn vi todn diQn
tich nmg vd cl6t rimg. Cdng ty quan Iy 04 dQi 16rn nghiQp. C6c clcrn vi ndy nirn tr6n
<tia ban cta 03 x5, 01 phucrng, dien tich det COng ty con quan ly:1.847,68 ha, cu th6:

Xe Ten Long: 842,14 ha (TAn Long ci,:74,21 ha, T6n Ti6n ciu:767,93 ha); X5
Xudn V0n (Xudn Vdn cfr: 17I,60 ha, xd Trung T4rc cir: 481,65 ha); Xi Ki6n Thi6t:
247,94 ha; phuong Ndng Ti6n 1 14,35 ha

4.3.3.NQi dung:

4.3.3.1. Phong ch6ng x6m hai nrlg vd d6t rinrg:

Rtmg tr6ng cira Cdng ty hAu net ta rimg li€n doanh trong hqp d6ng th€ hiEn rO

vai tro cta nguoi nhan tr6ng rimg 1i6n doanh co tr6ch nhiQm tr6ng coi b6o v0 b6n
canh do C6ng ty con b6 tri rn6l Ogi l6rn nghiQp 01 c6ng nhdn b6o v0 AC tuan tra, ki6rn
so6t vd d6n d6c hQ gia dinh, c6 co ch6 giao kho6n li6n doanh cp th6, Hang narn COng
ty x6y phucrng 6n quan lf b6o vQ nmg vd PCCCR de thuc hiQn vi0c b6o v0 diOn tich
nmg, PCCCR.

C6ng ty co cac co ch6 giao khoan tr6ng rimg sin xu6t cho c6n bQ c6ng nhan vii
l .^

nguoi d6n v0 viQc qudn l]f, vd bdo v0 nmg; g5n quy€n lgi vd tr6ch nhiOrn cta chu h0
nhfln kho5n voi nhirng 16 rirng vd diQn tich nmg dugc giao. t6t cd cac h0 tr6ng rimg
d6u kli carn k6t phong ch6ng ch6y rung ngay tir dAu ndrn.

)."
Tudn tra, canh girc vd ki6m tra nhirng khu rimg, cl6t rimg hay bt x6rn hai. Trong

nhirng narn gAn ddy C6ng ty il6 co nhiAu gini ph6p cl6 khac phpc vd han ch6 duqc vigc
chflt pha, rfrt ruOt rung, chay rrmg vd sdu benh hai.

4.3.3.2. KC hoach b6o v0 cla dang sinh hec vd phat tri6n ngudn tdi nguy6n vd
c6c dich v.u he sinh th6i

* K6 hopch b6o v0 da dpng sinh hec

DiQn tich rtmg cira COng ty canh t6c vd su dung voi muc dich tr6ng rimg sdn

*u6t. Qua k6t qud cli6u tra dQng vflt vd thtJc vflt nmg, di6u tra HCV cho th6y kh6ng
tim thSy gi6 tri bao t6n ndo trong dien tich rrmg thuQc s1r qudn ly cira nhom vd c6c

diQn tich 1i6n k€, diQn tich rimg phong hQ (Bao g6m cA trong khu vr,rc co HLVS).

(Chi tiCt trong BC.CE-01: b6o c6o da dang sinh hqc)
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Vi vfy, tinh tl6n tai thoi cliCrn ndy, k6t qu6 d6nh gi6 rimg co giatri bdo t6n cao
(HCV) trong l6rn phdn cira C6ng ty quin lf kh6ng hiQn iriru cai gi6ti Uao t6n cao.

Tuy nhi6n trong diQn tich quin ly cira C6ng ty v6n con diQn tich vurng dQrn ld
c6c vung hanh lang xanh ven s6ng su6i.

O6i vOi c6c phAn diQn tich wng dQm cua C0ng ty x6c dinh phuong an quan lli
ld bio vQ phsc h6i, kh6ng dr.ra vdo diQn tich khai thac tnircrng rn4i hang ntun.

Hi0n tr4ng tdi nguyOn thlrc vat l6m sfur ngodi 96 tren dia bdn khu vlrc C6ng ty
qlan ly rdt phong phir vO thdnh phen lodi nhtmg s6 iuqng hiQn hiru frong rlmg tr6ng
rdt it do clac thu cria biQn ph6p l6m sinh 6p dpng A6i vOi canh t6c rung tr6ng thuAn
lodi (ld ph6t dgn hiQn trucrng d6 phuc vs tr6ng rirng, ph6t chdm soc tlucmg xuy6n
hang nam) sau do c6y rung tr6ng kh6p t6n nOn kh6ng thufln lqi cho c6c lodi iay ia,o, .. x
sdn ngoiii gO ph6t tri6n rn4nh.

Hi0n tai circ hdnh lang ven su5i ldai xanh) dugc b6o v0 dec c6c ven khe su6i
cung voi rn$t s6 tr4ng th6i rung d6y leo, bui rflrn, nrng keo sau 3 narn tu6i thi gi6rn ap
dung.c6c biQn ph6p l6rn sinh thi th6rn thgc bi bat dAu phsc h6i v€ tinh da dang lodi.
Da s5 c6c lodi 16rn sin ngodi 96 phdn b6 trong diQn tich rurg tr6ng crJra COng ty co it
gi6 tri kinh t6. Co rnQt s6 loai co giirtri kinh t6 phuc vp doi s6ng sinh hopt hdng ngey
nhtmg s6 luqng it nhu: N5rn, rall nmg, rau m6, n6rn, rnOc nhi, rndng....

- Phtrcrng hucrng, kC hoach qu6n l1f, b6o ve da dang sinh hgc:

+ Thuong xuy6n rii so6t x6c dinh thdnh phan va ph6n b6 c6c lodi dQng thr,rc vflt
nmg do nhorn h0 chimg chi rimg qudn ly.

+ Khi ph6t hiQn co su hi€n di0n cua circ loai d0ng thuc vflt quy hi6rn, cAn b6o
ngay cho Ban qudn ly nhorn.

.,. l+ l'6 ch[mg chi nrng phai phdi hqp voi cac chuyOn gia co chuy0n rndn (don vi
tu vdn) tiOn hanh di0u tra vd x6c dinh do co phai la c6c lodi dQng thgc vflt cluy hi0nr

cAn duoc quan ly, bdo vc hay kh6ng?

+ Khi xac dinh dugc do ld cac lodi dQng thrrc vdt cluy hi6nr cAn xiy dprg k6

ho4ch de theo d6i, quan ly bao v0 vd cap nhat hang nirn, theo d6i srr bi6n dQng va

tinh trgng cu tr[r ctra c6c loai. D0ng thoi Tap hu6n nfing cao nhfln th[rc cho c6n b0,

cdng nhAn, nguoi lao dQng, nguoi nhfln kho6n.

- L6ng nghep cdc chucyng trinh qudn ly bao vQ rimg bdn vimg gan li6n voi kC

hoTch sdn xu6t kinh doanh c[ra C6ng ty. DAy rnanh c6ng t6c tr6ng nrng g5 lcrn, tr6ng
cAy ban dta, dCI da d4ng vd san phArn g5 gop phAn vdo tang th6rn thu nh4p cho c6n bQ,

cdng nhdn, nguoi lao dQng, nguoi nhpn kho6n, gop phAn ph6t tri6n kinh t6 cho ngutri

d6n dia phuong.

* Di xuiit pltu'o'rt11 titt btio vQ ktti cti ctic loiti ttAng fir.tc vQt niim danh ltlc ttr)
Vltl vit CITES xr.tdt ltiQn trong kltu vt1'c nhdnt qutitt lj, vit cdc lrltu vr1'c liin ki

--l- Cdn tfurg cuong cOng tdc tuyOn tnry0n nhinr n0ng cao nhdn th[rc cho c6n bo,

c6ng nhAn, ngrroi lao dQng, nguoi nhfn kho6u, bao v0 ctQng vpt rimg; kh6ng sdn bdn,
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b6t, b6y cac loai dOng va,t hoang d6; khong ldrn 6 nhi6m hoflc pha huy rndi tnrong
A.

song cua dong vdt.

- Co chinh s6ch phu hqp r-rhirn ndng cao rn(rc s6ng cua nguoi ddn s6ng gdn

rimg dd d0ng vft hoang dd kh6ng ld ngudn th;rc ph6rn, loi nhufn quarl trgng trong cloi

s6ng cua hq. CAn tang ouong tuy0n truyOn va giao duc nhfln thuc v0 phap luflt, nQn

gin viQc ttry€n truydn cho cQng d6ng vd tflp hu6n cho nguoi thr,rc thi ph6p lu4t nhu
mQt nQi dung dr.rgc quy dinh trong c6c chinh s6ch.

- D6i voi s6 dQng vAt hoang d5, thu giir dugc clua ki6rn tra phai thzi tro lai rnoi
trtrcrng s6ng c[ra ch(rng. I'ruoc khi tha phdi ki6rn tra k] vO tinh tr4ng sirc khoe, dich
bQnh vd d[c diOrn sinh th6i, bdo ddrn con vft s6ng vd ph6t tritin.

- Ctrc ugatth, cac c6p ki0ur tra, thu giir cac loai s(urg qufur dr,urg, sfrng h<ri vd
c6c phrrcmg tiOn dung d0 siur b6n, b5y bat OOng vAt hoang da. Nghi0nr cdrn ch6 tao va
s[r dgng cac loai phrrong ticn ndy trai voi nhirng quy clprh hi6n hdnh.

- Nghi6rn c6m c6c nhd hang, kh6ch san kinh doanh nhiurg rnon 5n dic san, cac

ctra hiQu trr.mg bdLy clu6ng c6o, b6n cdc san phArn thuOc dQng vpt hoang dd.

- Khuy6n khich t6 ch(rc, c6 nh6n g6y nuOi phat trii5n cac loai dQng vat hoang di
bao g6rn ca dQng vat quy hi6rn Ae Unn doanh, xu6t khAu va phai tliuc hiQn theo cpry

dtnh c[ra Nehi dinh 4812002/ND-CP ctra Chinh phu ngay 22 thdng 4 ndrn 2002 vd cac

quy dinh hiQn hanh, d[urg Cdng lroc qu6c tC CITES.

* KA hoach phat triOn nguon tdi ngnyAn vd ccic'dich vqt hQ sinh thdi

Qua qua trinh khao sat, didu tra, d6nlt gi6 nhgn thAy 'frong phprn vi qudn ly cua
A^ i ^ iCong ty nguon tdi nguyen gOnr co 96 Keo, Bach Ddrr, M0, BO D0, Gao... va l6rn san

ngodi 96. Cac dich vu h0 sinh th6i bao gOrn nhu: DiCu hoa kh6ng khi, bdro v0 diQn

tich d6 spt lo, h6p thy cacbon, di€u hoa ngu6n ntroo, ...

I'uy nhi€n do ph7m vi qudn ly rung c[ra Cdng ty co quy rnO nho, n0n cac dtch

vu h9 sinh th6i dugc Cdng ty nhfn diQn co troug ph4m vi qudrn ly cua C6ng ty khdng
th6 thirc dAy vd da d4ng hoa kinh t0 dia phtrcrng duqc.

* Bqo vQ hdnh lang ven suili.

Dien tich bao vq hdnh lang ven su6i la 13,6 ha.

Quy rnO: Khu vuc rimg bao vq hdnh lang ven su6i, ch6ng xoi rnon, sat lo cAn

darn bao,

- X6c dinh vi tri 16 rinrg co sOng, su6i, hO ohua tiOp gi6p hoac di qua

+ Chi6u r6ng cua hdurh lang nay it nhAt ld 30 rn o ca hai b0n sdng, suoi vcvr
. .l

chieu rorrg cua long s6ng, sudi >20rn.

+ Chi6u rQng cira hdnh lang nay it nh6t ld 20 rn o ca hai b6n s6ng, su6i vor
, .l

chieu rQng cfra long s6ng, su6i l0-20 rn.
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+ Chi6u r6ng c[ra hdnh lang ndy it nh6t ld 10 rn d6i voi cA hai ben song, suoi
r 'L r \ ^ (vor clueu rQng ctia long snng, su6i 5-lOrn.

+ Chi6u rQng cira hanh lang nay it nh6t ld 5rn o cd hai b6n su6i voi clieu 16,9
c[ra long s6ng su6i l-5rn.

- Hanh lang b6o v0 h6 tg nhi6n, h6 nh6n tao <y d6 thi, khu d6n cu tfp trurng vdr

c6c ngu6u nuoc ldr6c:

+ Ddi voi h6 ttr nhiOtt, hd nh6n tBo o c6c d6 thi, khu ddn cr.r tgp trung; h6, ao
lcrn co chirc ning di€u hoa o'oac khu vr,rc kh6c, phanr vi hanh lang bdro v0 nguol lucic
khong nho hon l0 rn tinh tir rnep bo.

+ O5i v6i dArn, pha tr,r nhi6n vd c6c ngu6n nuoo 1i0n quan d6n hoat dQng tdn
giao, tin ngudng, co giri tri cao vd da dang sinh hoc, bdro tdn vdn hoa va bao v0, phat
tri€n hC sinh thai tg nhi6n, phprn vi hdnh lang bAo vQ ngu6n nuoc khdng nho hon 30
rn tinh tu rnep bo.

+ Truong hqp nguou trtroc nirn trong khu vuc bao tOn thi6n nhi6n ho{c nam
trong ph4rn vi b6o ve di tich lich sir, vdn hoa thi thgc hiQn theo quy dinh cira phap
luat vo bao t6n thi€n nhi0n va bao v0 di tich lich sir, van hoa.

- Gia trt b6o tdn: Uao v0 hanh lang ven su6i, ch6,rg s4t lty vd soi rnon d6t, bao
vQ noi cu tr(r c[ra., rndi truo'ug s6ng cua c6c lodi dQng v0t.

- I(6 hoach b6o v0: Btio v0 nghiCrn ng[t. Phuc h6i rirng va ldur gidu rinrg, tr6ug
th6rn cac loai cdy ban dia. Muc ti6u tro thdnh rinig bzio vQ hdnh lang ven su6i ua
ch6ng sat lo vd soi rnon cl6t.

* Khu vuc HLVS d5 hinh thanh vd co thr,rc vAt tLr nhi6n che ph[r, c6n:

- 'l'h6ng b6o cho cac clia phucrng l6n can ve bao v0 hdnh lang ven su5i.

- Thuong xuy6n tudn tra, b6o v0 hdnh lang ven su6i.

- DOi voi nhimg l0 rimg den tu6i khai th6c ma co diQn tich virng dQm bao v0
hanh lang ven su6i nArn trong dien tich rimg tr6ng co ch(rng chi thi khi khai thac xdc

dinh phuong 6n quan Iy lii bao vQ phpc h6i, kh6ng dua vdo diQn tich khai th6c thuong
rnTi hang ndtn.

* Noi d5 trdng rinrg, cAn:

- Khi rinrg d6n toie khai thac, ldr6ng dusc phep khai thac trhng, chi khai thac

tia.

- Nhimg vi tri khai dd khai th6c xong co th6 thr,rc hiQn theo 2 hr.rcrng sau:

+ D0 thiirn thuc vat tai sinh tp nhi6n hinh thdnh hdnh lang tr,r nhi€n bao ve d6t,
,A

chdng xoi rnon, tang tinh da d4ng thgc vflt. HoEc

+ Ii€n hdnh tr6ng lai c6c c6y bdn dia d6ng thdi d0 thdrn thr,ro vflt tai sinh trr
nhi6n.
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+ ChQn lodi cdy b6n clia: Cdy l6rn nghiQp b6n dra dugc dua vao trdng chir y6u
lit ctrc lodi cdy co giit tri kinh t6 nhu lim xanh (Erythrophleum fordii), lat hoa
(Chukrasia tabularis), b6 d6 (Ficus religiosa), xoan (Melia azedarach) khdng chi gop
phAn b6o v0 rn6i truong, phuc h6i rimg tu nhi€n rndr con mang l4i ngu6n ttru nnap cno
nguoi ddn.

+ Ky thuOt tr6ng c6y ban dia thuc hiQn theo quy dfnh c6c bien ph6p k! thu4r
l6m sinh cfra C6ng ty:

4.3.3.2.K}hoach b6o v0, phong ch6y chira ch6y rimg.

a. Thoi gian.

.Vi0c phong c.h6y chira ch6y rirrrg, ctac biet chir y vdo thoi di6m rnira kh6, hanh
flir dAu th6ng 10 d6n th6ng 3 nam sau).

b. C6c gi6i phap:

Hdng ndrn C6ng ty kiQn toiin Ban chi huy PCCCR vd xdy drmg phuong an
PCCCR trinh Uy ban nh6n ddn Phucrn g, xd, Cdng an phong ch6y chira ch6y tinh
Tuy6n Quang ph6 duyQt (C6 php lsc 10 kdrn theo). Ph6i hqp Ki6m lArn khu vsc, c6c
x5, phucrng trcn dia bdn t6 chrjrc di6n tOp phong ch6y, chira.t ay rung.

pnOi tet hqp voi Ki6rn l6rn khu vpc vd UBND aac xd,,phucrng ti6n hanh tury€n
truydn, tap hu6n cho c6n b0 c6ng nh6n vd nhdn dAn dia phuong vd c6ng t6c phdng
chdy chira ch6y nmg.

TuAn tra canh g6c: 1'6 chfc luc lucr,ng tuAn tra, b6 tri luc luqng nhimg noi d6
xiry ra ch6y nmg trong khu vr,rc.

pn6i t6t ho-p vdi Ki6m 16rn khu Wc vd UBND cac xd, phucrng ti6n hdnh tuy6n
truyAn, @p hu6n cho c5n bQ c6ng nh6n vd nh6n ddn dia phucrng vd c6ng tdc ph6ng
ch6y chira ch6y rr)mg.,Co bi6n b6o c6rn lira o cua rrJmg va nhimg noi xung Vtiu. C6p
phdt b6 sung trang thi6t bi phong ch6y chf,a ch6y hdng ntun.

c. T6 chuc luc lugng chira chdy rimg:

Luc lucr-ng chira ch6y: C6ng ty thdnh lap 5 tO PCCC vdi t6ng sti flrdnh vi6n la
68 nguoi tai 04 ctQi sAn xu6t ve v5n phong COng ty. l'hdnh phan g6rn c6c CB CNV,
ho dan tr6ng rrmg vcri Cong ty. M5i dQi co it nhAt tur 06 nguoi tiO l€n, do 6ng clQi

trucrng la t6 trucrng. Khi co ch6y xby ra,t6 trucrng co tr6ch nhi$m huy tlQng luc luzug
cria clcrn vi, ph6i hqp vdi nhdn ddn dia phucrng, Khu hdnh chinh vd Ki6rn LArn tr6n clii
biin, huy clQng lgc lugng chira ch6y cira Cdng ty thgc hiQn c6ng t6c chira ch6y rimg.

Phucrng ph6p chfra ch6y: Phtrcrng ph6p chira ch6y chir y6u ld tht cdng vcri c6c
dgng cp chira chay nhu: Cdu Li€m, m6y bcrrn nucrc, binh ho6 ch6t, dao ph6t, cu6c,
x6ng, cdnh cAy tuoi, thirng cl1mg nuoc...

rlrEu 10: Km HoAcH cAp PHAT DUNG CU PCCCR

VA XAY Dt.I. NG, MUA SAVT TRANG THIET BI PCCCR
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T
T Hpng rngc N[m

2022
Nlnr
2023

Ndm

2025
Ntirn

2026

T6ng

so

Don gi6

(1000d)

Thdnh
tien

(l00od)
I Dung cp

Dao phat 50 35 4 5 94 12s l1 750
Binh xjt c[ru hoa l0 8 l8 463 8 334
Ctr6c, xeng l0 21 4 5 40 100 4.000
Den phin t2 ) 6 20 95 1.900

II 'l'rang thi6t bi

Liirn choi canh lfra rirng

XD Pand 6p phich tuy0n
truy€n l6 l6 32 69.000 2 208

XD barg cAp drr bao cli6y
rimg

Ldrn bi6n b6o c6rn lua 20 l0 30 320 9.600

M6y bcnn nuoc d5 chi6n 1 I 4.000 8.000

Loa cArn tay I 3 000 3.000

I'6ng: 18.792

4.3.4. Ktl hoach phong trir s6u bQnh hai.

a) O6i tugng: Chu yOu xu6t hiQn o vLrcrn Lrorn, dr,r phong khi xdy ra c6c l<1u
rurg co s6u bQnh hai.

b) Noi dung. Kiern tra, theo ddi thuong x.uy0n d0 phat hiQn sau bQnh kip thgi
xir l1i. 1'hu5c bdo ve thr,rc vat c6 gang su dung li6J luong b nr(rc thAp lhai. 'l'uy'nhion
trdn thvc t6 vi0c s[r dr,urg oo ki6rn so6t rnQt iO noa cnit bao v0 thirc vat narn trolg
danh tnuc cho phep trong cprdn ly tr6ng rimg vdL vucyn ucyrn ld kh6ng tr6nh khoi nhur!
phai ttrAn th[r c6c quy dinh vd, cha vf,n bAn huong dAn. C6n g ty xlty d;rng biQn phap
kitirn so6t sir dung hoa ch6t vd K0 ho4ch phong trii s6u benh hai.

I}IE Nc rn OC TITU,SAU 1l: IIANG .I'HI]
TITU-SAU I}ENH I{AI

T'I' f'On thu6c C6ne dung 'I'hinh rrhin
I Ar-rvrl Diqt naln I lexaconazole

2 Di0t, ki0u, d6n Diqt, ki0n, dan Pyrethroid
-|
J XM5 Di0t m6i Sunlat vd crotnat

4.3.5. Dy tr[r kinh phi.

- Hoat dQng tuyen truy6n

- Phong tru s6u bQnh.

- Trang thiet bi phong ch6y chira chay.
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NTTU TZ: KE HOACU, O\I TITU KINH PUi TUYOX r'NUYEN PCCCR
VA PHoxc rntl sAu I}E,NH HAI

Don vi tlnh: T'ri€u d6ng

Hang mpc chi

phi

chi phi

tOrg sO
Ndm

2021

Ndm

2022

N[m
2023

Nim
2024

Ndm

202s

Ndm

2026

Hoat dQng

T truy6n PCCR
24,0 3,0 3,0 3,0 3,0 15,0 20,0

Phong tru siu
b€nh

16 2,0 2,0 2,0 2.0 2,0 )o

T6ne s6: 40,0 5,0 50 50"r" 5,0 17,0 22,0

4.4. Ke hogch xfry tlgng co s0 hq fing.
4.4.L K6 hoach duy tu vd mo mang ducrng x6:

. KC hoach mo ducmg: Hi0n nay hQ th6ng ducrng l6rn nghiQp cfra C6ng ty tucmg
OOi Oam b6.o, trong thoi gLn toi COng g, kho;g ,o ,*i durong rn&i, .frt#rirap ;;;;;
vdo n6ng cdp, s[ra chira duy tuy c6c tuy6n ducrng cir.

. K6 hoach.duy tu duong: Helg narn C6ng ty th;rc. hi0n duy tu bdo du6ng nhimg
tuy6n ducmg nhdrn pht1. ,,,, .lro kC loach t t aittiac, irong'rtmg. crri aZ, r.rri "#i.j;;
v1rc do co khai th6c Cdng ty rnoi cho sua chira lcrn.

H0 th6ng bai g5: Can cfr kti hoach khai thac COng ty b6 tri x6y drug bai g5 t4i
c6c dOi.san *u6t. Bai I tai ch6n 16, vfn chuy6n truc ti0id6n ro str ctre Uie,I rroaJNiia
mity gi6y, tf,ng bo ra bai2 b6c 16n xe co t{ang tdj lsn ncrn dC vfn chuy6n. Cac.Oai ga
clugc xdy dpg o vi tri thuOn loi pang phing, d6 tho6t nudc, cldrn b6o an todn cnig
nhu vi0c phdn loBi, b6c xdp g5 il6 van chuy6n theo k6 hoach dugc giao hdng th6ni
quy vd ci n5rn.

BIEU 13: KE HOA,CH KINH PUi XAV DU\G CAC COXC TRiNH PHUC VU SAN
XUAT

H4ng mqc DVT Xtriii
lug'ng/nim

Kinh phi

('l'r .d/nIm)

NIm thqrc
hiQn

XAy dUng, sfra chira ducmg
^ A. ^ , Ivan xuat, valt chltyell

km 2 50 2026-2030

XAy dune bai g5 (B t ) tn2 2 000 6.0

4.4.2. K6 hoach x6y dr,mg c6c c6ng trinh dfch vp, ph(rc lgi, d6n dung.

C6c c6ng trinh phirc lgi, d6n dr,rng: Hdng nam c0ng ty cl6u co nhirng dong gop
vdo c6c ho4t clQng phric lgi crJra dia phuong nhu: Ung hQ x6y dr.nrg c6c cdng trinh
ducrng giao th6ng li6n th6n, xdy dmg nhd tinh nghia bd rnq Vi$t Narn anh hung, nhd
vdn ho6 c5c khu ddn ctr, hQi trucm g, cdc try so clQi s6n xu6t.

4.4.3. Dg toan kinh phi xdy dpg.
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vA Mua sAnnl'Hrrl nf vAN pHoNG.

D,cn vi t[nh; 'l'riAu d6ns,

.I

T

I14ng

mBc

S6

lu'g'n
(,
b

V6n d0u tu'
NIm xf,y

du'ng
D.tti6m
x.du'ng

...x arong so KII CB

'I'.

m?i

IIuy
dQr;u
*vOn
khtlc

I

Sta chfra vdn phong
dQi 04, mau sdm

hang thi6t bi
2.860,00 2.960,00 2026-2030

C0ne: 2.860,00 2.860,00

BIEU 14: D(J, ToAN KINH pui xAv DuNc cAc cOl.tc TRiNH xDCI}

4.5. KC hogch gitim thiAu tuic itQng m6i trudng.

C6ng ty xdy dmg kC hoach gi6rn s6t gi6m thi€u t6c dOng rn6i trucrng vcri c6c
biQn ph6p ldrn gi6rn thi6u t6c dQng m6i trucrng lu6n dirgc C6ng'ty dac bi6t luan t6rn
xu lf . chi dao nguoi lao dQng thuc hisn t6t ctrc kti hoach da dc ia nhu:

C.ong ty x6y dtmg k6 hoach thu gom bao bi, r6c thdi gdrn c6c chdt thai r6n nhur
vo lrii bAu, bao bi hoa.ch6t, bao ph6n, tiri ni lon... COrg ty gi-ao cho c6c clcrn vi d6i san
xu6t thu gorn vd chuy6n vC COng ty dC xu lj, theo qui Oini, 

-

96ng ty x6y dlmg k6 hoach gitun srit xoi rnon tsi 03 6 ti6u chu6n o don vi doi
Tdn Ti6n, Xudn Trung, Dodng - KiCn fhi6t.

COng ty xdy dung K6 hoach bAo ve thuc bi tron dien tich niri d6 vd phuc h6i
di0n dien tich thdnh rtmg tr,r nhi6n s6: 07IKH-CT ngdy 21 thdng3 ndrn 2OZL Tr6n 04
clon vi clOi san xuAt.

C6ng ty x6y dlmg k6 hoach gi6rn s6t ch6t h.rgng ngudn nuoc. Gi6rn s6t ch6t
luqng ngu6n nuoc tpi vuon ucnn, gi6rn siit ngu6n nuoc 

-ar 
OOng su6i lon, vua vd nho

tr6n diQn tich nrlg tr6ng, rirng khai th6c donii ctOi 'fdn Ti6n, Xiran Trung.

Circ chdt th6i long nhu dAu flrdi cua xdng, thiOt bi vfn tiii, nuoc s(rc rira binh
phun,lr.16. tru sAu....dugc xu ly bAng cach ddo h6 s6u <y noi it ngtroi qua l7i, cl$ ch6t
th6i xu6ng sau do l6p h6; Darn bao vb sinh an todn.

- ViQc gieo ucnn cdy con vd trdng rr)mg:

C6ng ty xdy dlmg quy dinh vC giarn sdt vucrn ucnn, han ch6 viOc su dung phdn
NPK vd ti6n toi uu ti6n su dqng ph6n ,i rirt c16 ldrn giam thi6u t6c ctQng x6tidSnrnOi
trucmg. Sir dsng biQn ph6p t6ng hqp (lPM) ct6 quin iy sa., benh hai cAy rimg tr€n co
so sinh thai hqc s€ ldrn. tang nang su6t, b6o vQ.sinh th6i, gi6m i10c hai ao su dung
thu6c vd gi6rn chi phi clAu tJ. Chqn gi6ng cdy tr6ng co nang suAt cao vd co khi nang
ch6ng chfu s6u bOnh hai. Chi sir dsng thu6i b6o ve thuc vat khi that cAn thi6t. Sau
tr6ng rtmg bao bi hoa ch6t, vo tiri bAu duqc thu gorn vC COng ty dC xu lyi theo quy
dinh.
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- D6i voi viOc xir lli thr,rc bi khi tr6ng rimg: Ti6n hdnh viio rnta kh6 d6 han ch6
xoi tnon, thyc hiQn dqn theo bang tao d0 miin ctro d6t, h4n cne clot. Sau khi xdr l1i thyc
bi xong cu6c h6 trdng lpi rir,g ,guy de iang d0 chsphu cua rimg.

- Khai th6c: Thuc hiOn ktai th6c theo phuong ph6p kI thuat khai th6c t6c dQng
thAp Sau khi khai th6c xong se tr6ng lai rung rguy.

. : vdn *u6t, val xu6t gd kh6ng chgn tuy6n lao xeo c6 dinh, tdng cuong van
xu6t bing Trdu k6o d0 han chZ uiOc eIy ra xoi ,i,0, Ja1 ffi;il; v4n xu6t vdo rnira
kh6. Ducrng mo dgc theo long khe, ven su5i, kh6i lu-ong d6t dd;d6p ,irt,d kh;;g
liim ciln tro dong ghdy. Khai th6c xong c6c ch6t thdi kh6c nhu cdnh, ngen cay dE
xu6ng khe, long su5i duqc don sach va iir l1i theo qui clinh; clarn b6o dong ch6y dtrsc
luu th6ng binh thucrng

4.6. Kii hogctt gitim thilu ttic itQng xd hQi.

COng ty co thoa thu0n ccv ch6 gi6i quy€t xung dQt, rndu thu6n vd qu61 ly, bdo
v0 nnrg voi chinh quy€n va nguoi ddn scv iai. Tuy€n truy6n vpn clQng .tinoni ilr6,r,
nguoi ddn kf vd thgc hiQn Carn k6t bao vQ rrmg, vflir dQng nhan kho6n ti6ng riirg li6n
doanh vdi C6ng ty- Cho phep trdng xen rnQt i6 cdc lodicay ngfn ngay ,[u A5] ta.,
vtmg, n96... tr6n diQn tich rimg tr6ng.

Cdng ty .*6y dmg b6o c6o danh gi6, tdc clOng x5 hQi, k6 hoach b6o vQ rn6i
trucrng du 6n tr6ng rimg, chrrn soc, b6o ul ri*g hing narn. C6ng ty b6o c6o cldnir gia,
t6c clQng x5 hQi trong hdng n[rn.

. t T*g nln C6ng ty dong gop kinh phi vdo duy tu, larn ducrng bd t6ng rhu6c h0
thdng duong ddn sinh tpi c6c xorn b6o cltm ili lai binh thuong cta n-guoi dan.

Ph6i hqp vgi chinh quy6n clia phucrng vd c6c h0 d6n gi6i quy6t thu6 lai vd tr6ng
nmg li6n doanh, li6n k6t v<vi d6n nhirng aiqn tictr dang bi-xap l6n; ct6rn b6o lqr icir
hdi hod, dOi b€n ctng co lgi, ndng cao thu nhSp vd tao viqc larn cho nh6n dAn dia
phucrng.

4.7. Ke hogch nhAn h.rc vci itdo tgo.

4.7.L K6 hoach nhdn luc.

- T6ng s6.CBCNV h'ong Cong ty Id 68 nguoi so voi nhu cAu lao clQng cua C6ng
ty v6n con thi6u. OC 6n clinh san *uft, chri dQng v0 nh6n lpc, hdng ndrn clinh hi,h
C6ng ty rd soat lpi lao clQng bi6n.ch6 clir luc lucmg nong c6t, d6m bao dtrgr todn b0
h5\ l".Trg^.^6ng viOc cho san xuAt, v6i t6ng s5 tai clQng trurng binh hdng ndrn C6ng
ty c6n lA 300- 400 nguoi. Narn 2016 nhu cAu lao dQng Cdng ty can nu/ cl6ng nh6n
d6n trong dia ban kho6ng 250 nguoi, cl6n ndm 2024 Cdng ty iAn huy dgng khoang
320 ngtroi phpc vr.r cho viQc tr6ng rtmg, cham s6c, b6o ,0 rurg vd khai th6c r[rg.

Kh6ng s[r dpng lao dQng trd ern dudi mgi hinh thirc.

Nhu cAu nhdn h;rc c[ra C6ng ty tinh d6n ndrn dinh hinh 2O3O duqc th6 hiQn qua
bi6u sau:

tsrEU 15: Dp'KIEN NHU CAU NHAN LU C CUa CoNC rv
( Ii'n5m 2026 diSn nlm 2030)
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NIm Nhu ciu lao
dQ.g (ngud'i)

L.tl6ng cAn
trong Cfy
(ngu'd'i)

Lao tr6ng ri'ng
li0n doanh ho{c

thu0 khorln
(ngu'd'i)

Ghi chri

2026 180 70 113

2027 187 68 119

2028 184 68 116

2029 184 67 ll5
2030 185 64 12l

4.7.2. K6 hoach ddo rpo, b6i du0ng nh6n lr,rc.

r ^Can 
ctr quy ho?clt cdrt bO, k6 hoach san xu0t cho tirng ndrn, dap (rng voi phu

cdu c6ng viQc phri hqp vri tinh hinh thr,rc t6 cua co,g ry.
- D6i tu-o. ng ddo tao: c6n b0 qudn ry, cinbQ chuy0n rn6n nghiOp vu, c6,g ,116,

vd lao dQng nh6n khoan.

NQi dung ddo tao: NAng cao trinh dQ chuyOu m6n nghiQp vp; T6p hu6, v0
!6'g tac phong ch6ng chay lirg, ATLD, kf thuat trOng chdrn soc rirng, k! thu4t kSai
thac g5 ... NAng.uo t y ngjre cOirg nh6n ,an *r.,6i.

- Hinh th[rc dao tao: Dao tao,g6n h4,, ddo tao b6 sLulg.

- S5 lugrrg lugt ngucri: 68 lugt nguoi lnim
+ Dao tao nghiCp vu cprdn ly: 02 ngucri/ndnr

+ Ddo tao nghiep vu vin phong: 01 nguoi/nartr

+ NghiQp vu vdn thu luu trir: 0l nguoi/narn
+ Ndng cao tay nghO bac thg, phong cccR: 6g nguoi/narn
+ Ar todn lao dQ,g, vQ si,h lao dQng: 6g nguoi/lr-rdrn

4.1 .3. Du to6n kinh phi.

Kinh phi dao tao boi drrdng nhdn l;rc dugc thO hiOn qua bidu sau.

47, Trieu d6ng
H?,rs
muc 2021 )lt)) 2023 2024 202s 202(, 'I'6ng

I(nh
phi 15,0 15,0 15,0 15,0 15,0 20,0 95,0

4.5. KO hoqch gititrt stit, tttittlt giti.

4.8.1. I(6 hoach giarn s6r :

4.8.1.1. Gi6rns6t nirng su6t, san lu-o.ng rirng: Cong ty x6y dlmg k€ hoach giarl
sat ndng su6t rimg tr6ng so: O8/l(FI-cT' ngay 22 tliiiltg: nain zozt.

- Thoi gian gi6rn sdt vdo quliu IV hirng nfun.



- Phucrng phdP giarn siit: C6ng ty.l0p o Orc ti6n hdnh di6u tra thu thBp c6c s6liQu trong 6 ti6u chuAn fttudng klnh,Zn-iiuLao, mQt tlQ).

+ Di0n tfch rn6i orc la 500 m2lktit hqp vcri Orc gi[msiit xoi rnon d6t).
+ Eo d6rn s6 lugng c6y, ducrng kinh, chi6u cao trong cac 6 ti6u chuAn r6i ti6n

hanh tinh toan trfi lugng , xac dinh rniic t[ng truong cria cay"tr6ng.
* Gi6rn s6t c6c biQn phdp k! thu4t trong tr6ng rirng, khai th6c rLmg:
+ Tron8 

lr6-ng rirng: l'huc hiQn giam s6t t6t ca c6c kh6u tu: K6 hogch tr6ngnTg cria dcnr vi ctusc giao;. HO 1o thitit kd tr6ng rirng; tien d0 thr,rc hi6n i.A rr"u.n
tr6ns rtms cua dcm li (ChuAn bi hien truong tr6ng rirng nhu phat dgn tlirrc ui, ,,14.tA l, 1^ho, bon phpn, l6p h6, trdng rtmg ,...); ch6t.luqng rr.rng tr6ng; uo so giao khoan su
dung-cl6t trong rrng; congia. ngt ie,, ur,, tr6ng nmg. c6n b0 kr thu6t c6ng ty vd cac

Tg.d?i.trucmg doi san xu6t chiu.tr6ch nhiOrn ttu.lign c6c'c6ng vigc tr6n. Sau khitl!, ryh xong tung c6ng doan d6u phii co b6o c6o (bi6n ban ng[l6m thu) gui Giarn
d6c c6ng ty.

+ Vd khai th6c: Thr,rc hiQn gi6rn s6t t6t ch circkhdu tir: K6 hopch khai th6c, ri6u
thp cua dcrn vi dusc giao; H6 so thi€t k6 khai th6c; tiOn d0 thuc rrien t6 iroarii'r.r*i
th6c cfra clcrn vi (C6p ph6p khai th6c, chu6n bi hign truong khai th6c, ,,r" l,;d;; ;hr;.
bi , )j a?r. qui khai thai (oien tich, san lusng, thanli ly hqp d6ng kho6n rimg, sdn
phdrn an chia; sin lugng g5 oira C6ng ty, 96 rrr,* lui ci a rguoi n6-0n kho6n); C6ig t6c
1shi01 thu s6n n_hArn vd nghiCrn th;rtmg- sau khai thiic, ino ;d;g iic- ,iru, r.3iqra
ti6u thu. c6n b0 kI thuat C6,rg ty vd dOitrucmg d0i san xu6i chiujr6ch nhibrn gi6rl
s6t mqi hoat clOng li6n quan d6n ktrai th6c, vfln chuy6l vd phai thucrng xuy6n b6o cao
ti6n d0 vC C6ng ty.

4.8.1 2 Gifun s6t t6c 90ng rn6i trucrng: C6ng ty ti6n !*h x6y k€ ho4ch giarn
s6t soi rnon d6t. X6y dlmg k6 hoach gi6m hdnh tu,ig u., su6i. euv irinh thu go; tnl
bAu....

- Gi6m s6t. d0 che phu cua nmg; giiirn s6t m(rc d0 xoi rnon d6t; gi6rn s6t thr,rc
hiOn su dpng thu5c bio v0 thuc v0t valnu gorn bao bi h6a ch6t.

- K6 hoach gi6rn s6t xoi rnon d6t:

Cdng ty xdy dmg k6 hoach gi6rn s6t xoi rnon d6t

- Kti hoach b6o v0 hanh lang ven su6i vd bao v0 Da dpng sinh hgc.

OC bao v0 hdnh lang ven su6i vd da dang sinh hsc dugc.b6n vfrng, nf,rn 2026 C6tg
ry dati6n hanh dirlu tra,.riiio6t theo c6c tuy6n n-antr tang ven su5i tr6n AiUan c6ng ry d.r*
thf ddt vd x6y dmg k6 hoach b6o v0 hanh lang ven-su6i vd bao ve'oa dang iirt t o.
voi di€n tich ld 13,6 ha.

4.8.1.3. Gi6rn s6t t6c dOng xE hOi:

Hdng n[m C6ng ty x6y dwB b6o c6o danh gitt, tirc tl0ng xd hOi, k6 hoach bao
v0 rn6i trucrng du an tr6ng rimg, charn soc, b6o v0.

Gi6rn s6t s6 luqng viec ldrn rna COng ty tpo ra cho clia phucrng hang n6rn, m(rc
thtr nhnp binh qu6n lthing d6i voi lao dQng clia phucrng dugc thu6 khoan; [ia^ sat cloi
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s6ng cira nguoi ddn trdn dia bdn c6ng ty hopt dOng; s6 cecNV dugc kli hcp d6,gnhfrn kho6n.

Cdng ty thyc hiQn giarrl sat tac dQng xi h6i hiing ndm vd bao cao dalh gia giarns6t t6c dqng xd hQi hdng ndnr tir niln 2O2l-2025.

- Nlrimg rnpt tich cr,rc di ldrn dugc:

Giai quy6t du c6ng an viOc ldrn thucmg xuy6n cho c6n bQ c6ng 15A1 vi6n cuacong ty; hdng nf,rn tgo cOng an viOc ldrn ch6 l5b - 200 lao cl6ng tai dia phuo,g vdnhdn ddn trong vung, tang th6rn rn0t khoan thu nhqp tir ciic ttiau.t q11ja,rl-,r-a,',g
rinrg, charn soc, nh6n kho6u bao v0 vd khai th6c rimg oua C6ng ty tu 1.500 - 2,000
trielr d6n glndn giLlp phA, cdi thien vd 6n Aini, OJ, 

"d;;,;iloi,ar' 
."a"aOi ,ia,,,ngheo cho dia phuong

Tirng btroc chuyOn giao k! thuOt thdrn canh tr'6ng rirng ndng su6t cao toi 1161
ddn trong dia ban, xo6 bo tiip qLr6n canh t6c lac hflu trorr"g siin"*u6t iarn ,ghi6p, xoa bo
tQ ngn ph6t nrrcnrg ldrn ray cirai ph6 rirng, gop phAn ,0rrg cao d6n tri.

+i , Y'* h0 xay dr,nrg citc cdng trinh odng cdng, circ qu! phuc lor xd h6i 100 tri6u
d6ng/narn.

T6 chuc kh6rn sfrc krroe dlnh kj,rrdng ndrn cho cirn b0 c6,g,h6, vie,.
'I'6 chirc cho cdn b0,cong nh6n vi6n di thdrn qrran du lich hing ndrn l'hLrc hiOn

quy ch6 dan chri o co so, t6 chuc h6i nghi nguoi lao dQng hang ndrn.

- Nhimg rndt cotr t6n tai:

B6n cgnh circ tlc, dOng tich cgc d5 n6u tr6n cirng co rnQt s6 tac d6ng ti6g cfrc
6nh hucvng dOn hd sinh thal m6i truong nhu khi rirng dua vdo khai th6c larn anh
huomg ddn noi cu trft cira cric loai d6ng iat, .0,, triurg. 'l'uy 1hi6n "t;;;d. ;;;;'#.,i
dQ ulap.

Iai rnOt s6 OQi san xu6t vAn con xay rahiQn tuong nguoi dAn dia phuolg x6rn
l6rn d6t [Ong rirng cua Cong ry.

- Giei phap kh6c phr,rc t6n rai.

Tu6n thir qrri,dinh kh6ng khai th6c diQn tich kyl lion 20,0 ha O6i vOi ,5ir,g
hi6n trtrcvng co clQ d5c lon licvn 30u. V0 sinh rimg sau khai th6c sach s0 ddrn bao do,g
chay luu th6ng, bao v0 t6t cliOn tich hanh langien su6i darn bao c6c lo4i dQlg vfi,
c6n trtrng co noi crr tr[r.

. Tuy€n- truydn, ph6 bi0n d6n cac hQ ddn, ciic khu ddn cu vO y thuc, ki6n flr[rc v0
quy€n quan ly sir dgng dAt, luat ddt dai cira nha nuoc, tuy6n truy6l vd t6uc 5i0, t6t
cdng t6c PCCCR, NAng cao rrinh dQ quan l1i d6t dai, tai san d6i cac dOi truong san
xu6t rd c6n b0 k!.thust-..C-'An.co cac noi qui, qui cne onit.iro 

"a-., 
pdi jAi 

"ol 
.1.

hdnh vi xarn l6n, l6n chi0nr ctAt dai.

l\4o rOng tuy6n tuyOn pho"biOn ki6n thirc vC cluy trinh k! thugt tr0ng, chdrn scic
nmg ddi voi ngrroi diin. 'l'rao doi kinh nghiQrn va clictr vr,r k! thgdt, v6t tI,c6y gi6ug
cho nguoi ddn tr€n dia ban d6 nang cao ndng sir6t rir,rg tr6ng.

4.8.1.4. Nguoi thr,rc hiQn giarn s6t.
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ST
T NQi dung gi:im s{t

'I'An xudt
(lin/nIm)

'I'rrich

nhi0m
'Ihd'i gian b:lo cfo

I
Giiirn siit t6c ClQng rn6i
truong. I

Phong
I(HKT Th6ng 12 hdngnam

2
Giiirn srit tiic dQng xi
hoi. 1 lt Th6ng 12 hdng narn

aJ Gi6rn siit nfurg su6t nmu I nt Thang 9 hang r-rarn

4 Gi6rn s6t wron Lroln.
04 (trong thoi

vu G.ucnn) nt 'l'ltdltg, 
Qu)r, narn

Th6ng,Quy, ndrrr
5 Gi6m sat tr6ng rimg. 10 ( trong thoi

vu T.R) nt

6 Giarn s6r khai rh6c
04 (M5i quli
0l dqt, rn6i
dqt Z nedy)

nt Hdng th6ng

7 Giarn sat xoi rnon dAt. I nt 'fh6ng 1l hdng narn

8
Giarn s6t thuc hi6n k€
hoach stn xuAt. t2 nt Hdng th6ng

9 Gi6rn sat FILVS I nt Thang ll hangnarn
l0 Hoat dOng tuy6n truydn I nt 1'h6ng 9 hdng narn

4.8.1.5. Du rotur kir,r toar kirrh phi cho c6c hoat ian s6t siai doan )O)l -)o)\
S1'T

I

2

3

4

5

6

7

8

9

10

ll

Cac chi tLCu giarn s6t Drr ki6n kinh phi 2O2t - 2025
GS nang su6t rung 14.000.000
GS xol mon d6t r4.000 000
GS ch6t lugng ngudn nuoc r4 000 000
Gi6rn s6t vtron Lroln. 6 000 000
Gi6rn sdt trdng rirrlg. 37.000 000
Giarn sat khar thac. 37 000 000

GS bao v0 HL ven su5i da dang sinh hec 3s 000 000
GS tac dOng mOi tnrong 37.000 000

GS tac dOng x6 hOi 20.000 000

Xdy dmg HI.BV ven su6r 28.773 000
Hoat dOng tuyOn tnry0n 35 000.000

I'6ng 277.773.000
Nam 2025-2026: COng tirc giitn s6t giao cho c6c phong nghiQp vu, d6i trucrng

dOi pho c6c c10i lam nghiQp, chi phi gi6rn s6t dusc chi tryc tiSp rTao luong cho nguo"i
gi6rn s6t.



4.8.2. K6 hoach d6nh gia.

, Cdng ty ti6n hanlr dfurh giahdngndrn, giira hoac cudi chu kj, cr.ia hopt dQng sdnxudt kinh doa,h rimg de co k€i qu6 .r,inh *'uI., tt iet,r;;-l;d;'*i ninr, nghiQrn, rrrsc
|10n 1ac 

biQn ph6p cdi ti6n, diOu chinh lai k6 nlacl, d6ilil6r^o;, lli rtmg rnQt c6c5b€n vimg.

a) D6nh gi6 hdng ttdtn: -fhoi 
gian d6nh gi6 vao cu6i n6rn gdrn nhimg n6i dung:

- D6nh gia vd kirh t6: D6nh gi6 diQn tich tr0ng rirng trolg ndrn so voi k0
lrou:t r q-tl. gitt chhtl,lyr., r'ung t5t, ihu, t.ung biuh, *fu,lffis il;r, pr,i oa, ,,,.i u6,,tlr co, vdn di vay, v6n kh6c; mrrc d0 hodn thdn-ir l<6 lioach-khaf thac, ti6u t5u ,guy6,l.^lleu. . .

- D6nh gi6 vd rnflt l6rn sinh, m6i trucmg: Dien tich rirng tr6ng tdng hay gidrn sovoi nirn truoc; c6ng tac qirdn lf bao vQ rung,-co xay ra c6c vp vi6c vi pharn l6m luat
ndo khdng...

- D6nh gi6 ve t6c dQng x5 hOi: T4o dtrgc c6ng an viqc ldrn cho bao nhi6u nguoilao dQng; doi s6ng, thu nhap binh qu6n cua'ngr'rJilao d6ng Jrg,r"izth6ng, rliu .6ap
::tu 1g^n"1 

del tren dia ban cdng ty ho4t dO,rg sdn xu6t kinh doanh dArluro ilth6ntg;
Ung hQ x6y dl,rng c6c cdng trinh cong.cQng,.cric cpry ph(rc lqi xd h6i, sira chira baodrrlng drro,g 4 km chi phi 20 tri-eu OOng; i6 top ia"p iua, j+ fOp, ,a"|",*re'lrg.,li
dugc tap huan 340 lugt ngucri, giai quydl dtrgc'r6'i,,o,rg .ri prrri'rr, .rrii i6;";ir"
nguoi dAn trong ving trOn dia ban.

Hang ndrn c6ng ty l0p bao c6o k(it quii thlrc hion FSC theo rnfiu quy din6 sa,
lt]'i 1,1o:. 

c6p chrrng chi IrSC, trong do the hi0n oAv or'i oac chi ti6u d6nli'g,a 
"a 

lri,,l.,
t6, x5 hOi, rndi trtrcntg ... cta thr,rc hiQn trong ndrn vii k0 5oaoh rfro ,a," iiepiil.r. .

b) Danh gi6 giira chu kj,.

Sau klii k6t thtrc chlm soc ndm thir 3 cAn ti6n hdnh danh gtit lai c6c rnat: kinl
t6, x5 hai, rn6i trucrng. eua trinh cranh gi6 nay giirp cho c61g tv uiei'd,ro, ;;; #;;;,
san xu6t kinh doantr co ol dirng hucrng t t ong, ro tie,, i.l, prrai,.iar;jffi;;';6;r;r;:
d0 ndo.

c) Danh gi6 cu5i chu ki,.

Truoc khi thu hoach, C6ng ty s0 danh gi6 lai toan b0 di6l tich di dAu tu v0
kinh t6 (luqng kinh phi cli.clAu tri cho di6n ticii aoj; ua *alioi lt5 cong lao dQng da
d6u tr-r cho di0n tich do); v0 rn6i truong (dien tich cla lzirn targ d0 che ph, bao ,5i0u,
ttguon ntroc, xoi nron d6tt .

Iu nhimg danh gia l<0t qud o cu6i chu k! Cong ry s0 r(rt ra nhi6u kilh pgSiQrn
trong c6ng t6c qudn ly rinrg, tir do chinh srlra k0 hoach qudn ly rimg phu hqp hoi, be,r
vting hon cho nhiurg chu l<y kinh doanh ti6p theo,

4.9. KO hoirch v6n dAu tu'.

^ .CT^cir vao kO hopch sdn xu6t kinh doanh tir -nant 202l dOn ritn 2025, nhu cdu
von cua COng ty cdn d0 thtrc hi6n la:n c trc

ST'I' Hang muc Don vi tinh V6n dAu tu'
IIO/nam
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I V6n l6rn sinh

-

Mua sdrn trang thi6t bi V r"rhr\ns

Tr.dong 15.086.0
2 ca

572,0
I'6ng:

15.659,0
s6 v6n trli dAu 

T,^t,11 
cdng ty chi dap ingdusc 38% con lai 62%ld v6n cuac6c chri h0 hqp d6ng nhfn kho6n irong rrrng voi 6o19,y.

. giei ph6p: 
96ng ty huy d0ng v5n nhdn r6i cua CBCNV, v6n tap th6, c6 nh6nngodi cdng tv thOng qua c6c hinh thirc lien doanr, iie, Gi d,#',.ffi;;ir;"*

doan Xrl ly.dut di6rn cdc khoan nq d6n han, tt Ong ;t;;-;; ,inh trang ns kho doi.
T"huc. liOn t6t ph6p l0nh thr,rc hanh ti6t kic;;, .lrd;s ldng phi, ph6n ;A',,"1*"si;';;;;
san ph6m, ti6t kiQrn trong chi ti6u vd x6y al.g co b6n.

5. Ph6n tich hiQu qu6 quin If kinh doanh.
5.1. HiQu qud kitth ti!:
Can cu h6 so thiet ne tr6ng nmg narn 2015 d6 dusc ph6 duyOt.
Can cfr c6c. chi s6 v0 ty l0 t[ng chi phi, rnurc d0 tdng giirvd ldi su6t vay, nrng

:y6j 1*g cua giai doan 2o2i - 202; oa a.rr.r-ai, ua" ,ei, Jnir5 iirr, to6n rrieu qu6kinh td cho giai dopn 2026 - 2030.

BIT]U 16: TOC DO'I'ANG G .I'ANG 
C II PIIi IIANC IIIi IvI

S1'T Chi s6 Narn 2021 Nanr 2025 o/o tdnelnd:rn
I

2

.|
J

i,
5

Su6r dAtl tu tr-6ng r.img (trcl/ha)

Chi phi khai thac (d/rn3)

Chi phi v4n rai (d7rn3)

Ndng su6t riurg (nr3/lra)

lfq lrqr*gg fii I (d/nr3)

40,o

_255,000

152,000-

51,19

1.000.000

45,0

292,000-

20,0,000-

71,05

1.200.000

2,50

2,90

6-,32

7,J6

5,00

OC

- Drr bao c6c chi s6 tinli toa, hi0u qua kinh t6 cho giai do4n 2026 - 2030:
Ty le tang chi phi: 3,90 o/olndn

Ti l9 tang gi6: 5,0 o/olndn

L5i suAt vay: 9,0 o/olndm

Tinh toan hiQu qud dAu ttr (tinh theo th6ng l0 qu6c

BrE

t6) co kdt qua nhu sau:

t:U H U QUE KINFI 1

-==-_Qli vit)

chi s6 
---=\ r = 9r0 u/"

NPV 8.220.778

tRi{ 216"1,

BCI{ I,l0
Nhu v4y, Dp 6n dAu tu co hiQu qu6 vd co tinh ldra thi.
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5.2. HiQu qud xd hQi.

Giai quy6t viOc liirn cho 66 cin"r_bq, cong nh6n, nguo! lao dQng trong c6ng tyddm bio thu nh4p 6n dinh. M6i narn gore tv Jnne ei;i il;et;il hon 250 lucrr lao
dong nhan r5i tai ctia phuong g6p phen ti'rg tr* ir,ip, d;'dil;;;ffi;r.rni, ie,'.,
hgi, xoii cloi giarn nghdo, oarn bao an ninh t 6t tu xa hdi-trong khu vgc.

Ttmg buoc chuy-et giao k! thu0t thdm canh tr6ng nmg n6ng su6t cao toi nguoi
ddn dia phuong, g6p phAn tdng nang su6t rtmg, n6ng cao dan tri; dong gop tich"curc
trong c6c phong trdo irng h0 x6y dung c6c c6ng trinli cua clia ph;nrg, qry-tirt nghia

5.3. HiQu quti mAi tudng.
Binh qu6n hdllg nam Cdng ty tr6ng tr6n 200,0 ha rimg gop phAn tang th6rn d6

che phfr rtms trdn dfa ban huyQn, di6u hod ngu6n.uuoc, ch5ng *oi rnor, rrur.ir3ini t :-lpt, ltdp tlttt klti c6cbon, ldrn gi6rn n6ng d0 rnQt s6 ch6t thai c6ng nghiQp nhu: COz,
SOz, NOz. . .

R,mg gifr nudc, ldrn tang lucr-ng, nu69 ngArn trong dpt, gop phAn quan trgng
trong viOc cli€u hod khi h0u, tdrn thay d-6i ch6 d6"nni6t, vai 

".'ri6i6o 
ve mta rndng,

ldm sach khong khi; cii rhien rn6i trucrng, dq 6rn ti6u vtng khilau.
Rtmg ldm tdng tinh da dang sinh hgc, ld noi tr(r ngu, sinh s6ng cira nhi6u lodi

dQng, thyc vflt.

6. Quy ilinh vi diiu chinh, b6 sung kA hogch qudn l!,:
BAn KO hopch Qutin ly rimg ndy se dugc di6u chinh, bO sLlng tr€n co so tet

qu6 giarn s6t hang th6ng, quy, nirn , cac th6ng. tin khoa t oc t y thu6t rnoi cirng nhu
d6p ung nhimg thay cl6i vC rndi tlucrng, Kinh ie - xa h6i; hoac-.o ,li tfray A6i ,7e cac
quy clinh tai citc ti6u chu6n cfra t6 chuc Chrmg chi rimg FSC 

'qu6c 
tA froil ro rn ,fruv

cl6i c6c quy clinh vA ph6p luflt cta nhd nu6c Vigt Nu,r.

PI{AN III:
KE'l'LUAN,'rON T4I VA t(IliN NGrII

l.'I'6n tai:

- Tinh trang ngrroi d6n dia phucrng t4i rn6t vai niyi xArn l6n dAt tr6ng rinrg cua
C6ng ty.

2. Ki0n nghi.

- DC lghi UBND cac xd, phtrong hd trq v€ miit phap ly va co co ch6 giai quy0r
drrt clidrn o5i voi diqn tich o6t ciia c6ng ry dang bi dan x6- lAn.

- De nghi cac cAp c6 th6ur quy0n xern xet rni6u, giani tidn thue d6t cho Cong
ty.

3. KCt tuf,n

X6y dung k6 hoach cludn ly rung ld buoc c6ng vi0c cluan trong dAu tien voi cac
nQi dung c6ng viQc.hhoa hgc,.phtr hgp voi doi hdi cua qu6c t6; tiido t0 ch[rc rhuc
hi6n qudn ly rirng bOn vimg nhirn dat dugc c6c ti6u chu61 c[ra f SC, dern l4i lqi ich v6



kinh tti, x5 hQi yd T9i truong cho GBCNV trong c6ng ty, cQng ir6ng rtfa phucrng vagop phAn bio v0 m6i truong.

Trdn dav P K6 hoach quan l;i rrmg bdn vimg theo ri6u chuAn FSC cua c6ng tyTNHH l6m nghiQp Tuv€n Bilh. Kd hoaci qua, ii tt,rinh kh6 thi cao vd pht hqp voichi6n luqc ph6t tri6n ngdnh l6rn nghigp cria tinh,.cua chinh phu, phrit tri6n vungnguv6n li0u ei6v cfing nhu quy hoaril 
";id i;*t, ph6t tritin rinn # :ild;;;;;,

phucmg.

c6ng ty kinh trinh so N6ng nghigp vd M6i tnrong tinh Tuy6n Quang xern x6tphe duyQt cl€ Cdng ty triOn ktrai iiruJ fr#, tiijrg lqi cac rnpc ri6u, y6u cAu-d6 d€ ra,xav dpg c6,g tv TNHH L6rn nghiQp Tuy€n iirt, rsay cdng piiai iie, H; ;*;
SAn xuat kinh doanh. dat hi0u qra ruo, nQp ngdn sacn nia nudc^tdng d6n hdng ndrn.Doi s6ng c6ng nhdn lao dgng ngav cdng duqc"c6i thiOn n6ng cao.l.

IJJ KTM6i truo,s 
tr6, cria ba,:- UBND cdc x5, phuong tr6n clia ban;

- Cac dgi LN;
- Cac phong nghiCp vu;
- Luu VT, f6 CCn.l.
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