UBND TINH TUYEN QUANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TRACH NHIEM HU'U HAN Pic lip - Tu do - Hanh phic
LAM NGHIEP TUYEN BINH

$é:Jb/KH-CT Tuyén Quang, ngay 31 thang 12 nim 2023

TOM TAT PHUONG AN QUAN LY RUNG BEN VUNG
GIAI POAN 2026 - 2030 |
(Ban cap nhat nam 2026)

I. THONG TIN CHUNG.
1. Tén co quan: Cong ty TNHH Lam nghié¢p Tuyén Binh.

2. Dia chi: - Dia chi giao dich: T6 dan phé Trang Da 3, phudng Nong Tién,
tinh Tuyén Quang.

Dién thoai: 0837865588

Email: Lamnghieptuyenbinh@gmail.com
3. Chire ning, nhiém vu chu yéu:

Chte nang nhiém vu cha yéu cua Cong ty:
- Trong rimg va cham soc rimg.

- Uom gibéng cdy 1am nghiép.

- Khai thac gd (co ngudn gde hop phép).

- Hoat dong dich vu lam nghié¢p.

- Ban buén tre, nira, go cdy va go che bien (c6 nguon goc hop phap, trir cac
loai go nha nuoc cam).

- Tu van quan ly Dy an; 1ap Du an dau tu; lap du todn coéng trinh 1am sinh
(trong, cham soc, bao vé rimg) (Doanh nghiép chi hoat dong khi da c6 du di€u kién
theo quy dinh cua phap luét).

- Cua, xé va bao go.

- San xuét go dan, gd lang, van ép, va van mong khac (tir g6 ¢6 ngudn goc hop phap).
- San xuét db gd xay dung (tir gd co ngudn goc hop phap)

- Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua dugc phén vao déau.
Chi tiét; Chuyén giao khoa hoc k¥ thuat san xuat nong - 1am nghiép.

- Thuc hién cac quy dinh ctia nha nude va bao vé tai san tai nguyén moi truong
quoc phong an ninh.

1. QUY MO SAN XUAT KINH DOANH:



Quy mo6 san xuat: Dy an trong, cham soc, bao v¢, khai thac rimg san xuat,
Cong ty dugc thyc hién tai 04 doi 1am nghiép nam trén dia ban 03 x& va 01 phuong

quan ly 1.847,68 ha.

1. Dién tich dit quan ly:

Biéu 01: Hién trang sit dung dat ciia Cong ty TNHH lam nghiép Tuyén Binh.
1;1&& Muc dich st dung Ma Di?l? at)iCh n];l;l; Sgp
' CCR

(D) (2) 3) “4) (5)
Tong dién tich quin 1y (ha) 1.847,68 | 1.419,83
1 | DAt san xuit néng nghiép LNQ
2 | Patlam nghiép LNP | 1.834,68 | 1.414,81
2.1 | Dt ring san xuat RSX | 1.694,72 | 1.304,70
2.1.1 | Bt co rimg san xuét do c.ty trong RST | 1.304,70 | 1.304,70
2.1.2 | Bit ¢6 rimg san xudt lién két voi dan DTR | 390,02
2.1.3 | Dt trong rimg san xuét RSM
2.2 | Bt bao vé hanh lang ven sudi va PDSH | SMN 26,50 13,60
2.3 | Nui da SMN | 113,16 96,21
2.4 | Dat vuon vom NNK 0,30 0.3
3 | Dit phi nong nghiép PNN 13,00 5,02
3.1 | Pat tru sé Cong ty, doi LN 4,41 3,85
3.2 | Pat giao thong 3,97 1,17
3.3 | Dat hanh lang dudng dién 4,52
3.4 | Dat & nong thon 0,10
2. Dién tich con quy hoach xin ciAp chieng chi ring: 1.419,83 ha.
Biéu 02:. Quy hoach st dung dit cita Cong ty xin CCR: 1.419,83 ha.
Thir tu Muc dich st dung Ma Dl?l?at)i oh Cg) /:? 4
@) (2) 3) “4) (5)
Tong dién tich quin ly (ha) 1.419,83 100
1 Pit 1dm nghiép LNP | 1.412,80 99,50
1.1 | Dt ring san xuat RSX | 1.304,70 91,89
1.1.1 | D4t c6 rung san xudt do c.ty trong RST 1.304,70




1.12 | Dét trdng rimg san xuét RSM
at bao vé ha n sudi va

12 gail)tsb}alo vé€ hanh lang ven su0 SMN na 005

1.3 | Nuaida SMN 96,21 6,77

1.4 | Dat vuon wom NNK 0,3 0,02

2 | Dét phi ndng nghiép PNN 1,17 0,08

3. Hién trang rung trong:
Theo loai cdy (ha)

Nam | Dién tich
tr6ng (ha) Ifjgntgi Keo lai %&;}h %}g Gao Mo E}jgh I\EIIES Qué Lir::
1991 3,90 3,90
1993 4,10 4,10
2013 0,90 - - - - 0,90
2014 0,70 - - . . 0,70
2016 2,65 . 0,15 | 2,50 .
2017 14,9 2,60 2,00 10,30 -
2018 7,0 4,60 2,00 0,4 - -
2019 9,50 9,50 - -
2020 | 142,18 | 51,58 | 54,20 | 22,60 9,20 | 4,60
2021 | 189,25 | 43,85 | 18,90 | 111,40 | 1,10 0,60 | 13,40
2022 175,36 18,93 3,40 87,56 52,50 - - 10,80 | 1,82 | 0,35
2023 171,74 5,00 24,6 80,20 | 59,80 1,70 0,40
2024 174,15 0,30 28,70 | 102,30 | 40,80 0,80 1,30
2025 239,62 30,39 | 141,33 | 54,00 4,00 9,90
Cong | 1.135,95 | 126,86 | 173,84 | 558,63 | 208,20 | 9.8 | 26,05 | 22,00 | 1,82 | 0,75 | 8,0
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Ghi cha: San luong khai thac rimg ndm 2025: 15.022,84 m3 (trong do: San
luong doanh thu cua Cong ty: 11.850,39 m’; san lugng thanh ly cho cac hd nhan
khoan: 3.172,45 m?)

I1I. KE HOACH QUAN LY RUNG:
1. Muc tiéu:
. Phat trién va quan ly 1.847,68 ha dat va rumg trong nguyén lidu gidy co nang
suat cao, dua nang suat rirng tir 64,3 m3/ha hién nay 1én 90-100 m3/ha.
- Cung tng moi nam tir 10.000 -15.000 m? gd nguyén liéu chat lugng tot cho

cac co so ché bién, Nha may gidy An Hoa va Cong ty CP Woodlands Tuyén Quang,
dam bao co 1ai va tai dau tu.

- Mot s6 muc tiéu kinh té chu yéu dén nam 2026
+ Doanh thu: 12,997 ty dong.

+ Loi nhuén sau thué: 256,5 triéu déng.

+ NOp ngan sach: 1.283,6 triéu dong.

- Bao vé va phuc hoi méi truomg thong qua cac hoat dong trong rimg va trong
lai ru'ng, gop phan néng cao do che phu ring trén dia ban; bao v€ va tang do phi cua
dat giam thiéu tac dong: x4u dén moi trudng trong qua trinh thye hién cac hoat c‘l‘ongD
trong rimg, khai thac gd nguyén liéu. Cong ty xdy dung hanh lang bao vé ven sudi,
suon dbe giai doan 2026 - 2030 1a: 9,3 km.

- Bao dam tién luong cong nhén va lao dong tang phu hop vo1 tang nang suat
rimg va hiéu qua kinh doanh, doi song van hoa va tinh than duoc cai thién, an toan
lao dong.

- Thiic day su tham gia tich cuc ciua ngudi dan dia phuong vao chudi san xudt
kinh doanh cua Cong ty, tao vi¢c lam cho khoang 300 dong vao hoat dong lam
nghiép cua Cong ty dudi hinh thirc nhan khoan trong, bao vé rung, khai thac gd va
lién doanh trong rumg, qua do tao thém viéc lam va cai thién doi song cua ngudi dén.

- Mang lai lo1 ich cho nhan dan dia phuong tu lam san ngoal g0, chuyén giao
k¥ thudt, cong nghé san Xudt cay glong, trong rung, phong trao trong cay nhan dan va
va dong gop cua Cong ty vao duy tu bao dLrO’ng duong sa va cac cong trinh ha tang
cong cong khac. Giai quyét tt moi quan hé voi cac to chire va cong dong dia phuong.

- Dép tmg day du cac yéu cau quan ly bén vimg theo tiéu chuan cua FSC.

2. Quy hoach sur dung dat.

, - N Dién tich | Co cau
Thur tu Muc dich st dung Ma (ha) (%)
) (2) 3) 4) (5)
Tong dién tich quin ly (ha) 1.419,83 100
1 | Pitlim nghiép LNP | 1.412,80 99,50
1.1 | Dét rimg san xuat RSX | 1.304,70 91,89




1.1.1 | DAt co ring san xudt do c.ty trong RST | 1.227,10 86,43
1.12 | Dat trong rimg san xuat RSM 77,6 5,47
12 ggsbflo vé hanh lang ven sud1 va SMN iy 006
1.3 | Nuaida SMN 57,3 4,04
1.4 | Buong lam nghiép DGT 36,9 2,60
1.5 | Dat vuon uom NNK 0,3 0,02
2 | Dit phi néng nghiép PNN 7,03 0,50

3. To chirc by may quan ly
Toéng can bd cong nhan vién chire ciia Cong ty: 67 nguoi (nir 23 ngudi, nam 44 nguoi).

Trong do: Trinh do trén Dai hoc: 01 nguoi, Dai hoc 17 nguoi; Cao dang: 02
ngudi; Trung cap: 02 ngudi; cong nhan: 49 nguoi.

Chia ra:
- S6 lao dong ky hop dong lao dong khong xac dinh thoi han: 64 nguoi.

- S6 lao dong ky hop dong lao dong c6 thoi han tir da 12 thang dén 36 thang:
03 nguon.

- 86 lao dong ky hop dong lao dong mua vy, theo cong viée dudi 12 thang: 0 nguoi.
- Lao dong truc tiép: 49 nguoi; Lao dong gian tiép: 18 nguoi
So' dd Bo may quan ly cia Cong ty
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4.1. K& hoach khai thdc rieng:

4.1.1. Ké hoach khai thac ca chu ky:

a. Nhitng co s dé Iya chon phuong thirc va cong cu khai thac, van xuat.

Cén ¢t phuong thirc kinh doanh g g6 16n két hop kinh doanh gd nho, moc nhanh,
tai sinh hat va lam bot gidy; can cir thi truong tiu thu la cac co so ché bién, nha may
gidy An Hoa, Woodsland va can cir diéu kién dia hinh don gian, do déc trung binh;
Can ct chu ky khai thac (tudi khai thdc chinh): > 6 nam doi véi Keo lai gidm hom,
Bach DPan > 8 nam doi voi Keo tai tugng va maot sb loai cay khac dat thanh thuc cong
ngh¢ lam bot giéy.

Phuong thirc khai thac: Khai thac trang theo dam (dién tich dam < 20,0 ha);

Cong cu khai thac: chat ha bang cua xang, van xuat trau, van chuyén 0to.

b. Chon dbi tuong rung dua vao khai thac.

Pat tudi khai thac chinh; gan trudc xa sau, dé trude kho sau; phan bd tuong doi
déu theo cac do1 san xuat.

c. Biéu ké hoach cho 1 chu ky khai thac cho loai cdy Keo, Bach dan, M&
BIEU 07.1: KE HOACH KHAI THAC CA CHU KY VA PIEU CHINH

HANG NAM
(Trén ddt Cong ty)
Hién trang rirng Du kién
Niam £ . " S.Luwong Khi
khai Ke Lok oy D.tich Tud D H [rir luong (m3) k.thic (ha)
thic hoach (ha) , (cm |, 31
Ty i (‘“a ' | m3) | mima| (m3)
Keo +
2021 Bach 151,7 6-8 | 14 | 17,2 132 120.000| 99 | 15.000,00
dan, Mo
2021
K.-H Keo +
diéu Bach 1205 51,18 | 6.167.87
chinh | dan, M&
2022 | Keo, 1500 | 6-8 | 14 [17,3| 133 |20.000| 100 | 15.000,00
B.Dan
2022 | KH Keo +
diéu | Bach 141,7 8.471,35
chinh | dan, M&
Keo _
’ 0
2023 B Dan 150,0 9.500,00
2023 | KH Keo +
dieu | Bach 148,65 11.959,88
chinh | dan, M&




Keo
’ 12.000.00
2024 B Pan 165.0 :
2024 | K H Keo +
diéu Bach 177,80 12.695.49
chinh | dan, M&
Keo, .
2025 B Din 165,0 11.300,00
2025 | KH Keo +
diéu Bach 211.45 15.022.84
chinh | dan, Mo
Keo,
2026 | 2026 B i 154.5 11.500,00
KH Keo +
dieu Bach
chinh | dan, Mo
Tong: KH 936,20 74.300,00
Tong diéu chinh | 800,11 50.317,43

Can ctr lap ké hoach khai thac nam:

+ K& hoach khai thac ca chu ky khai thac

+ K& hoach tiéu thu san phflm

+ Diéu kién khai thac, van chuyén.

(Ké hoach khai thdc thdc hang ndm theo 16 trinh bay trong Phu luc 3,)
4.1.2. Thiét ké khai thac

Dién tich khai thac hing nam do phong KH-KT cta Cong ty thiét ké khai thac
va lanh dao Coéng ty tham dinh phé duyét cap phép khai thac. Dién tich, 16 khoanh,
san luong khai thac duoc dang ky véi UBND céc xa c6 dién tich ring cua Cong ty.
H6 so thiét ké khai thac gom:

a) Xac dinh vi tri khai thac: C6 ban dd kem theo ho so thiét ké khai thac chi o
vi tri 16, khoang, loai cay, nam trong.

b) San lugng khai thac nam: Can cir biéu ké hoach cho 01 chu ky khai thac
¢) Cong cu khai thac: Chat ha cdy bang cua xing; cit canh bang dao

d) Van chuyén véan xuat: Van xut bang trau, van chuyén bang 6 to

¢) Puong van xuat: Khon g ¢6 dinh, tuy theo dia hinh khai thac.

f) Hé thdng duong van chuyén: Da duoc xay dung.

g) K¥ thuét khai thac (Theo quy trinh ky thudt khai thac cia B6 Nong nghi¢p
va PTNT).

4.1.3. To chic khai thac, tiéu thu g5.




Can ctr ké hoach khai thac duwgec UBND tinh giao, trén co so Ho so thiét ké
khai thac da duoc phé duyét cap phép. Cong ty xdy dung gia ban, thdng nhat voi cac
cha ho trong rumg lién doanh va to chirc ban hang theo hop dong ban hang vai cac to
chire, ca nhan. Cac doi san xudt té chirc giam sat, dong déc tién do, néu doi san xuat
bd tri duoc nhan luc thi to chire khai thac theo ho so thiét ké.

- K& hoach tiéu thu san pham toan chu ky khai thac:

+ Khéi lugng san phim theo loai cdy Keo tai tuong, Keo lai, M, B6 Dé, Bach
dan Mo = 74.300,0 m*.

+ Khéi lwong san pham theo kich c&
* San pham gd (theo quy cach quy dinh)=74.300,0 m°.

- Dia chi tiéu thu cac loai san pham: Cac co s ché bién, Nha may gidy An
Hoa, Cong ty CP Woodlands Tuyén Quang, khoi luong theo loai san pham, thoi gian
va dia chi giao san pham (Duwgc thé hién trén hop dong kinh (¢ tiéu thu san phdam).

4.1.4. Ké hoach van chuyén va tiéu thy san pham.

a) Ké hoach van chuyén: Do khach hang tu bd tri, GO khai thac dén dau van
chuyén giao ngay, khong dé ton dong trong rung.

b) K¢ hoach tiéu thu san pham g hang nam: Can cr vao hop dong mua ban gd
rimg trong gitta Cong ty voi cac to chire, cd nhan.

4.1.5. Chi phi thyc hi¢n khai théac

- Chi phi thiét ké khai thac: 28.330 d/m*
- Chi phi khai théc: 291.660 d/m?
- Van xudt, van chuyén: 200.000 d/m*
- Stra chita bao dudng dudng: 10.000 d/m’
Tong chi phi: 529.990 d/m’

4.1.6. Giam sat chudi hanh trinh san pham FM/CoC:

Gb ¢6 Chimg chi rimg phai duoc giam sat chat ché ngay tu khi khai thac dén
khi van chuyén vé giao tai co st ché bién.

G0 khai thac tir nhimmg 16 rimg c¢6 CCR phai dugc danh dau son do ngay tr khi
nghiém thu va de rleng ¢6 bién bao hiéu. Khi bde gd 1én xe van chuyén vé cac co su
ché bién phai dugc niém phong.

4.2. Ké hoach trong rirng.

4.2.1. Nhitng co so dé chon loai cay va phuong thirc 1am sinh.
a) Chon loai cdy trong ring.

* Can ctr dé chon:

- Cong ty da trong rung kinh doanh hon 50 nam trong do _céy nguyén li¢u g ;Jlay
duoc hon 30 nam, da trai qua 4 chu ky cdy. Céc loai cdy da trong gdm: Mg, Bo dé,
Bach dan, Keo Géo, Tram, Gu huong va cac cdy ban dia khac. Qua thuc té cho thay
dac tinh sinh hoc cua cac loai cay nhu sau:



- Cay Bo dé: Sinh truong phat trién cham, tum thanh thuc cong ngh¢ tu 8 dén
10 nam; phu hop trong ¢ nhitng noi dat tét, do Am twong d6i cao. Nang suat binh
quan thap, tir 40-50 M3/ha/chu ky; Chat luong so1 kém (ty trong thap, loai soi ngan).
Thi truong tidu thy khong on dinh, gia ban thap; rung la vé mua dong...

- Cay Mo: Sinh truong phat trlen cham, tudi thanh thyc cong ngh¢ tu 8 dén 10

nam; phu hop trdng & nhitng noi dét tt, d6 Am tuong doi cao. Ning suat binh quan
thap, tir 40-50 M3/ha/chu ky ...

- Cay Bach dan: Sinh truéng, phat trién twong dbi nhanh, tudi thanh thuc cong
nghé tr 7 dén 8 nam; chi phu hop trong & nhimg noi dat con tét, do am trung binh.
Nang sudt binh quén thap, tir 60-80 m*/ha/chu ky.

- Céy Keo tai tugng (Acacia mangium) va cdy keo lai (Acacia - hybrid): la 2
loai céy sinh truong, phat men nhanh, tudi thanh thuc cong nghé tir 7 dén 8 nam. La
loai cay ho dau, ré ¢6 ndt san cb dinh dam tw nhién, ¢ tac dung cai tao dat; rat phu
hop voi diéu kién 1ap dia cua Cong ty, trong dugc O tit ca cac doi san xudt. Nang sudt
binh quan khi khai thac trén 70 m*/ha/chu ky; trong d6 ¢6 16 dat 140 m*/ha/chu ky.
Chét luong soi tét (ty trong cao, loai soi 6 do dai trung binh). Co thi truong tiéu thu
on dinh, ¢6 gia ban cao;

- Cay Gao (Neolamarckia cadamba) Cay nay thich hop voi do am cao nén co
thé trong ven song sudi. Cdy c6 kha nang sinh truong rat nhanh, gb mau trang vang,
mém, thich hop v&i cham trd, tién, khdc va cé thé dung trong xay dung, thé go
thdng va min. gb dé dang dugc thao tic bang cac cong cu dung tay va mdy moc,
dé cat, cho bé mat cit tot.

- Cay tram (Canariwm), voi hai loai chinh la Tram trang (Canarium album) va
Tram den (Canarium tramdenanum hodc Canarium nigrum) la loai cdy go lom, tum
tho cao (trén 100 nam), sinh truong nhanh ¢ giai doan dau, ua sang va thich nghi tot
voi khi hau nhi¢t doi am, dac biét la vang trung du, mién nai phia Bic Viét Nam. Cay
wa dat sdu, 4m, giau mun (dat sét pha) va chiu dugc dat soi da.

- Cay Gu huong(hay Xa xi, Vu huong, Re dau) Cinnamomum
balansae Lecomte, mot loai cdy gb quy hlem dic hiru cia Viét Nam. Day la cay g
I6n, thuong xanh, sinh trudng nhanh, ¢ thé cao tdi 50m, dudng kinh than 0,7 - 1,2m,
wa am, moc rai rac trong rimg nhiét doi, sinh truong ty nhlen ¢ vung nui cao, cay co
kha nang phat trién manh ¢ noi c6 hé théng thoat nudc t6t, thich hop dat doi nui.

* Loai cdy trong rimg duge chon:

Qua phén tich céc cdy trong trén cho thay trén dia ban Céng ty lya chon trong
cac loai cdy: cdy Keo tai tuong (Acacia Mangium), Keo lai md, hom (Acacia hybrid,
Acacia hybrid tissue), Bach dan mo (Eucalyptus tissuc) la phu hop nhat, dem lai hi¢u
qua va loi ich t6t nhat. Mot s6 dién tich dat Cong ty dua mot so loai cdy ban dia vao

kinh doanh nhw: Cay tram (Canarium), Cay Gu huong (Cinnamomumn
balansae Lecomte). Dién tich trong hon loai cua Cong ty hién nay da dat 8,5 %.

b) Phuong thirc trong rimg;

Cong ty chon phuong thire trong rung trong hon loai hodc cung loa nhung
nhiéu dong bang cdy con ¢ bau. Mat do trong tir 1.100 - 2.000 cay/ha, Trong bang
thu cong, ap dung bi¢n phap tham canh.
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4.2.2. Ké hoach trong ring.

a) Bién phép k¥ thuat trdng rimg: Theo quy trinh k¥ thuét ciia B Nong nghiép
va PTNT.

b) Trong ring cho mot luan ky.

- Can cir vao ké hoach khai théc cua ca chu ky dé xdy dung ké hoach trong
ring cho 1 luan ky.

BIEU 08: KE HOACH TRONG RUNG CHO MOT LUAN KY
VA PUOQC DPIEU CHINH HANG NAM

o Du kién kinh phi
e DIEn 11 oai ey trd ing | DI SX
trong tich (ha) y trong d/ha 1.000d/tong 01
DT
2021 220 Keo, Bach Ban 34.178.000 7.519.160
- Keo lai
KAH - Bach Dan Mo ,
diéu 200,4 , 34.178.000 6.849.271
chinh - Keo tai tuong
- Mo
2022 220 Keo, Bach Pan 34.178.000 7.519.160
- Keo lai
K H - Bach Dan mo
diéu | 178,53 | -Keo taituong | 34.178.000 6.101.798
chinh - M3
- Bach Dan chdi
2023 170 38.119.000 6.480.230
- Keo lai
K_xH - Bach Ban mo
diéu 170,55 : 38.119.000 6.501.195
chish - Keo tai tuong
- Bach Dan chdi
2024 170 40.500.000 6.885.000
- Keo lai
KH - Bach ban mé6
diéu 174,15 _ 40.500.000 7.053.075
chisls - Keo tai tugng
- Bach DPan choi
2025 170 40.500.000 6.885.000
K.H .
didu 239,62 - Keo lai 40.500.000 9.704.610
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chinh - Bach DPan mo

- Keo tai tuong

- Bach Dan choi

2026 180 40.500.000 7.290.000
- Keo lai
- Bach Ban mo
K.H ‘ ..
didy - Bach Dan choi
chinh - Cay ban dia
(Tram, Gu
huong)
Cong KH: 1.130,00 42.578.550
Cong DC: 963,25 36.209.949

4.2.3. Ké hoach cham soc rimg trong

- Thue hién theo cac 16 sau khi trong rimg

- Tién hanh cham séc trong 3 nam

- Ké hoach cham soc trong 1 luan ky trong rimg:

BIEU 09.1: KE HOACH CHAM SOC RUNG CHO MQT LUAN KY VA
PUQC PIEU CHINH HANG NAM

Nam ) Lin o
Nam cham séc
cham soc . c/s
2021 2022 2023 2024 2025 2026
Léan 1 220,0 2200 170 170 170 180
K.H ‘
Lin?2 220.,0 220,0 170 170 170 180
N1
Lan 1 200,4 178,53 170,55 170,9 239,62
K.H di¢u chinh [
Lin2 200,4 178,53 170.55 170,9 239.62
Lan 1 220.0 2200 178,53 1721 174,15 239,62
K.H Lan 2 220.,0 220,0 178.53 172,1 174,15 239.62
Lan3 220.0 220.0 20,13 7.2 0,3 4.0
N2
Lan 1 212.8 200.60 178,53 171,74 174,15
K.H diéu chinh | Lan2 212.8 200.6 178,53 171,74 174,15
Lan 3 212.8 48.6 20.13 5.0 0,3
KH Lin | 200.,0 220.0 212.8 178.53 177,33 174,15
N3
K H diéu chinh | Lan 1 201,14 212.8 200.,6 17253 171,74

12




KH 640,0 660,0 561,33 520,63 521,48 419,62
Cong
Piéu chinh 614,34 591,93 | 549,68 | 51997 | 639,51
BIEU 09.2: CHI PHI CHAM SOC RUNG CHO MOT LUAN KY
Nam Chi phi (tri¢u déng)
cham | Lanc/s n
b 2021 2022 2023 2024 2025 2026 Tong cong
N1 2 lan 2.310,0 2.310.0 2.219,2 2.540,98 1.496.,0 3.240,0 14.116,18
N2 3 lan 3.234,0 3.234.0 2.872,78 3.021,34 3.215:.3 2.934.5 18.511,92
N3 1 lan 920,0 1.012,0 1.843,8 2.032,50 29819 2.109.4 10.899.6
Tong cong 6464,0 6556,0 6.935,78 7594,82 7693,2 8.283,9 43.527,70

4.2.4. K¢ hoach cung (rmg san xuat cay con.

a) Cung (mg cdy con: Cong ty mua cdy mo (cdy dau dong): Loai cdy Bach Dan
mo dong Cu vi DH 3229, UV54; Keo lai dong BV16 duge nhép tai Cong ty TNHH
mot thanh vién Curu Long - Lang Son Dia chi: Khu Nhi Ha, xa Hiru Liing, tinh Lang

Son.

b) San xuat gieo wom cdy con tai Cong ty:

Mdi nam Cong ty san xudt tir 250.000 - 400.000 cay du tiéu chuan. Cung cap
cho viéc trong rumg theo ké hoach cua Cong ty tir 200.000 - 300.000 cay, ngoai ra
Cong ty cung ung dich vu cho céc hd dan trén dia ban.

Téng dién tich vuon wom 1a: 2.000m? (Dién tich san xuat la 1.800m?, dién tich
phu trg 200m?).

¢) Gia tao cay giong:

* Bach Dan mo

- Chi phi vat liéu (Cay gidng, tai bau, phan bon...): 1.274,9 d/cay

- Chi phi nhan cong:

- Chi phi quan ly, Bao hiém:
- Chi phi khac:
Gid thanh san xudt cdy giong:

Gid bdn hang:

* Keo lai gidm hom

527,1 d/cay
180,0 d/cay
2427 d/cay
2.617,6 d'cdy

2.800,0 d'cdy

- Chi phi vat liéu (Cay gibng, thi bau, phan bon...): 184,67 d/cay

- Chi phi nhan cong:

- Chi phi quan ly, Bao hiém:

478,85 d/cay
66,35 d/cay




- Chi phi khac: 204,75 d/cay

Gid thanh san xudt cdy giong: 1.099,56 d/cdy

Gid bdn hang: 1.200,0 a'cdy

4.3. K& hoach bio vé rieng.

4.3.1. Déi tuong:

- Toan bo dién tich rimg va dat rimg cia Cong ty dang quan ly.

- bac biét nhitng khu vire trong diém déi voi viée pha rimg. Nhimg dién tich da

dat duong kinh khai thac nhung chua khai thac dé bi xam hai nhu chit trom; hodc
chan tha gia suc, chay ring va sau bénh hai rimg.

4.3.2. Dién tich:

- T6 chire quan ly bao vé va phong chay chira chay rung trén pham vi toan di¢n
tich rimg va dat rimg. Cong ty quan ly 04 doi 1am nghiép. Cac don vi nay nam trén
dia ban cta 03 xa, 01 phuong, dién tich dat Cong ty con quan ly: 1.847,68 ha, cu thé:

Xa Tan Long: 842,14 ha (Tan Long cii;: 74,21 ha, Tan Tién cii: 767,9} ha); Xa
Xuan Van (Xuan Van ci: 171,60 ha, xa Trung Truc cli: 481,65 ha); Xa Kién Thiét:
247,94 ha; phuong Nong Tién 114,35 ha

4.3.3. NG1 dung:
4.3.3.1. Phong chdng x4m hai rimg va dat rimg:

Rimg trong ciia Cong ty hau hét 1a ring lién doanh trong hop ddng thé hién rd
vai trd cua nguoi nhan trong rung lién doanh ¢6 trach nhiém trong coi bao vé bén
canh do Cong ty con bo tri mo1 doi 1am nghi¢p 01 c¢ong nhan bao vé dé tuan tra, kiém
soat va don doc ho gia dinh, c6 co che giao khoan lién doanh cu thé, Hang nam Cong
ty xay phuong an quan ly bao v¢ rirng va PCCCR dé thyc hién viée bao vé dién tich
rung, PCCCR.

Cong ty c6 cac co ché giao khoan trong rimg san xudt cho can bo cong nhéan va
nguoi dan vé vi¢e quan ly va bao vé rung; gan quyen loi va trach nhiém cua chu ho
nhan khoan vé1 nhirg 16 rung va dién tich rung dugc giao. Tat ca cac ho trong ring
déu ky cam két phong chong chay rimg ngay tir dau nam.

Tuan tra, canh gac va kiém tra nhirng khu ring, dat rimg hay bi xam hai. Trong
nhirng nam gan day Cong ty da c6 nhicu giai phap dé khac phuc va han che dugc viéc
chat pha, rat rudt ring, chay rang va sau bénh hai.

4.3.3.2. Ké hoach bao vé da dang sinh hoc va phat trién ngudn tai nguyén va
cac dich vu hé sinh thai

* K¢ hoach bao v¢ da dang sinh hoc

Dién tich rung cua Cong ty canh tac va st dung voi muc dich trong rung san
xuat. Qua két qua diéu tra dong vat va thuc vat rung, dieu tra HCV cho thay khong
tim thay gia tri bao ton nao trong dién tich rimg thudc s quan ly cua nhom va cac
dién tich lién k¢, dién tich rimg phong hd (Bao gom ca trong khu vyc ¢6 HLVS).

(Chi tiét trong BC.CD-01: bao c4o da dang sinh hoc)



Vi vy, tinh dén tai thoi diém nay, két qua danh g1a rig cé gia tri bao tén cao
(HCV) trong 1am phan cua Cong ty quan ly khong hién hitu cac gia tri bao ton cao.

Tuy nhién trong dién tich quan ly cua Cong ty van con dién tich ving dém la
cac vung hanh lang xanh ven song suoi.

Doi voi cac phan dién tich ving dém cua Cong ty xac dinh phuong an quan ly
1a bao vé phuc hdi, khong dua vao dién tich khai thac thwong mai hang nam.

Hlen trang tai nguyen thye vat 1am san ngoai g0 trén dja ban khu vuc Cong ty
quan ly rat phong phu vé thanh phan loai nhung so luorng, hién hitu trong rimg trong
rat it do dac thu cua bién phéap lam sinh ap dung ddi véi canh tac rimg trong thudn
loai (1a phat don hién tr uong. dé phuc vu trong rimg, phat cham soc thuong xuyén
hang nam) sau do cay rimg trong khép tan nén khong thuén loi cho cac loai cay lam
san ngoai go phat trién manh.

Hi¢n tai cac hanh lang ven sudi (dai xanh) duoc bao vé doc cac ven khe sudi
cung v&i mot s6 trang thai ring day leo, bui ram, rung keo sau 3 ndm tudi thi giam ap
dung cac bi¢n phap lam sinh thi tham thyc bi bat dau phuc hoi vé tinh da dang loai.
Da s6 cac loai lam san ngoai gd phan bd trong dién tich rimg trong ctia Cong ty co it
gia tr1 kinh té. Co mot s6 loai ¢o gia tri kinh té phuc vu do1 song sinh hoat hang ngay
nhung s6 luong it nhu: Nam, rau riung, rau ma, nam, moc nhi, mang..

- Phuong hudéng, ké hoach quan ly, bao vé da dang sinh hoc:

+ Thuong xuyén ra sodt xac dinh thanh phan va phan bo cac loai dong thyce vét
rung do nhom hd chimg chi rimg quan ly.

+ Khi phat hién c6 su hién dién cua cac loai dong thyc vat quy hiém, can bao
ngay cho Ban quan ly nhom.

+ T6 ching chi rimg phai phdi hop véi cac chuyén gia ¢6 chuyén mon (don vi
tu vén) tién hanh diéu tra va xéac dinh do c6 phai la cac loai dong thuc vat quy hiém
can duge quan 1y, bao vé hay khong?

+ Khi xac dinh dugc dé 1a cac loai dong thuc vat quy hiém can xdy dung ké
hoach dé theo doi, quan ly bao vé va cap nhat hang nam, theo ddi sy bién dong va
tinh trang cu tra cua cac loai. 8611g thoi Tap huan nang cao nhan thirc cho céan bg,
cong nhan, nguot lao dong, nguoi nhan khoan.

- Long nghép cac chuong trinh quan 1y bao vé rimg bén vimg gén lién voi ké
hoach san xuat kinh doanh ctia Cong ty. Pay manh cong tac trong rimg gb 16n, trong
cay ban dia, dé da dang vé san pham gd gép phan vao ting thém thu nhap cho can b9,
cong nhan, nguoi lao dong, nguoi nhan khoan, gop phan phat trién kinh té cho nguoi
dan dia phuong.

* Pé xudt phwong dn bio vé khi cé cdc loai dong thie vit nam danh lyc do
VN va CITES xudt hi¢n trong khu viee nhém qudan 1y va cde khu vue lién ké

- Can tang cuong cong tac tuyén truyén nham ning cao nhén thirc cho can bo,
cong nhan, nguoi lao dong, nguot nhan khoan, bao v¢ dong vat rimg; khong san ban,
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bat, bay cac loai dong vit hoang da; khong lam 6 nhiém hodc pha huy méi trudong
song cua dong vat.

- C6 chinh sach phu hgp nhiam nang cao mirc song cta ngudi dan sdng gan
rung d¢ dong vat hoang da khong 1a nguon thuc pham, loi nhuén quan trong trong doi
song cua ho. Can tang cudng tuyén truyen va giao duc nhan thirc vé phép luat, nén
gan viéc tuyén truyén cho cong dong va tap huan cho nguodi thuc thi phap luat nhu
mot no1 dung duoc quy dinh trong cac chinh sach.

- Béi véi s6 dong vat hoang da, thu gitr dugc qua kiém tra phai tha tr¢ lai moi
truong song cua ching. Trude khi tha phai kiém tra ky vé tinh trang strc khoé, dich
bénh va dac diém sinh thai, bao dam con vat song va phat trién.

- Cac nganh, cac cap kiém tra, thu giir cac loai sing quan dung, sung hoi va
cac phuong tién dung dé san ban, bay bat dong vat hoang da. Nghiém cdm ché tao va
str dung cac loai phuong ti¢n nay trai voi nhitng quy dinh hién hanh.

- Nghiém cim céc nha hang, khach san kinh doanh nhirng mon an dac san, cac
ctra hiéu trung bay quang cdo, ban cac san pham thudc dong vat hoang da.

- Khuyén khich t0 chire, cd nhan gay nudi phat trién cac loai dong vat hoang da
bao gom ca dong vat quy hiém dé kinh doanh, xuat khau va phai thuc hién theo quy
dinh ctia Nghi dinh 48/2002/ND-CP cua Chinh phu ngay 22 thang 4 nam 2002 va céc
quy dinh hién hanh, ding Céng ude quoc t€ CITES.

* Ké hoach phat trién nguon tai nguyén va cdc dich vu hé sinh thdi

Qua qua trinh khao sat, dicu tra, danh gia nhan thay Trong pham vi quan ly cua
Cong ty nguodn tai nguyén gom cé go Keo, Bach ban, M, B6 D¢, Gdo... va lam san
ngoai gd. Cac dich vy hé sinh thai bao gém nhu: Dié¢u hoa khéng khi, bao vé dién
tich dé sat 16; hap thu cacbon; di¢u hoa ngudn nudc, ...

Tuy nhién do pham vi quan ly rirmg cua Cong ty ¢6 quy md nho, nén cac dich
vu h¢ sinh thai duge Cong ty nhan di¢n ¢o6 trong pham vi quan ly ciia Cong ty khong
thé thiic day va da dang hoa kinh té dia phuong duoc.

* Bao vé hanh lang ven suoi.

Dién tich bdo v€ hanh lang ven sudi la 13,6 ha.

Quy mo6: Khu vye ring bdo vé hanh lang ven su6i, chong xo1 mon, sat 16 can
dam bao,

- Xac dinh vi tri 16 rirng ¢6 song, suoi, ho chira tiep giap hoac di qua

+ Chiéu rong cua hanh lang ndy it nhat 1a 30 m & ca hai bén song, sudi voi
chiéu rong cua long song, sudi >20m.

+ Chiéu rong cua hanh lang nay it nhat 1a 20 m ¢ ca hai bén song, sudi vdi
chiéu rong cua long song, sudi 10-20 m.
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+ Chiéu rong cta hanh lang, ndy it nhat 1a 10 m ddi véi ca hai bén song, sudi
v6i chiéu rong cia long song, sudi 5-10m.

+ Chiéu rong cta hanh lang nay it nhat 1a Sm & ca hai bén sudi voi chidu rong
cta long séng sudi 1-5m.

- Hanh lang bdo v& ho tw nhién, hd nhan tao & db thi, khu dan cu tap trung va
cac ngudn nude khac:

+ D6i voi hd ty nhién, hd nhan tao ¢ cac do thi, khu dan cu tap trung ho, ao
Ién ¢6 chire nang diéu hoa ¢ cac khu vue khéc, pham vi hanh lang bao vé nguén nudc
khong nho hon 10 m tinh tir mép bo.

+ D6i voi dam, pha tu nhién va cdc ngudn nude lién quan dén hoat dong ton
glao tin ngudng, ¢ gid tri cao vé da dang sinh hoc, bao ton van hoa va bao vé, phat
trién hé sinh thai ty nhién, pham vi hanh lang bao vé ngudn nude khong nho hon 30
m tinh tor mép bo.

+ Trudng hop ngudn nude nam trong khu vuc bao tdn thién nhién hodc niam
trong pham vi bao v¢ di tich lich str, van hoa thi thuc hién theo quy dinh cua phap
luét vé bao ton thién nhién va bao vé di tich lich sur, van hoa.

- Gia tri bao tdn: Bao v¢ hanh lang ven suoi, chong sat 16 va s6i mon dat, bao
V€ noi cur tri cua, moi truong song cua cac loai dong vat.

- Ké hoach bao vé: Bao vé nghiém ngat. Phuc hoi rimg va lam giau rimg, trdng
thém céc loai cdy ban dia. Muyc tiéu tr¢ thanh rung bao vé hanh lang ven sudi va
chong sat 16 va sd1i mon dat.

* Khu vuc HLVS da hinh thanh va c¢é thuc vat tu nhién che phu, can:

- Thong bao cho cac dia phuong lan can vé bao vé hanh lang ven sudi.

- Thuong xuyén tudn tra, bao vé hanh lang ven sudi.

- Déi v6i nhitng 16 rimg dén tudi khai thac ma c6 dién tich vung dém bao vé
hanh lang ven sudi nam trong di¢n tich rimg trdng co chimg chi thi khi khai thac xéc
dinh phuong an quan ly la bao vé phuc hoi, khong dua vao dién tich khai thac thuong
mai hang nam.

* Noi da trong rimg, can:

- Khi rimg dén toie khai thac, khong duge phép khai thac tring, chi khai thac
tia.

- Nhimng vi tri khai da khai thac xong c6 th¢ thuc hién theo 2 hudng sau:

+ Dé tham thyc vét tai sinh ty nhién hinh thanh hanh lang ty nhién bao vé dat,
chéng x61 mon, tang tinh da dang thue vat. Hodc

+ Tién hanh tr6ng lai cac cay ban dia 6611g thoi dé tham thue vat tai sinh tu
nhién.
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+ Chon loai cdy ban dia: Cay lam nghi¢p ban dia duge dua vao trong chu yéu
la cac loai cdy co gia tri kinh té nhu lim xanh (Erythrophleum fordii), lat hoa
(Chukrasia tabularis), bo dé (Ficus religiosa), xoan (Melia azedarach) khong chi gop
phén bao vé méi truong, phuc hdi rimg tu nhién ma con mang lai ngudn thu nhap cho
nguoi dan.

+ KV thuat tr6ng cay ban dia thuc hién theo quy dinh cac bién phap ky thuat
lam sinh cua Cong ty:

4.3.3.2. Ké hoach bao vé, phong chdy chira chay rung.
a. Thoi gian.

Viéc phong chay chita chdy rimg, dac biét chu y vao thoi diém mua kho, hanh
(Tir dau thang 10 dén thang 3 nam sau).

b. Céc giai phap:

Hang nam Cong ty ki¢n toan Ban chi huy PCCCR va xay dyng phuong an
PCCCR trinh Uy ban nhan dan Phuong, xa, Cong an phong chay chira chay tinh
Tuyén Quang phé duyét (C6 phu luc 10 kem theo). Phéi hop Kiém 1am khu vue, cic
xa, phuong trén dia ban 6 chirc dién tap phong chay, chira chay rung.

Phéi két hop voi Kiém 1am khu viee va UBND cac X4, plurorng tién hanh tuyén
truyén, tap huan cho can bd cong nhan va nhan dan dia phuong vé c¢ong tac phong
chay chira chay ring.

Tuan tra canh gac: To chac luc luong tuan tra, bo tri lye lwgng nhimg noi dé
xay ra chay rung trong khu vuec.

Phéi két hop véi Kiém 1am khu vie va UBND cic X4, phlrorng tién hanh tuyén
truyén, tap hudn cho can bo cong nhan va nhan dén dia phuong vé cong tac phong
chdy chira chay rung. C6 bién bao cam lira & cira ring va nhiing noi xung yéu. Cap
phat bo sung trang thiét bi phong chay chira chay hang nam.

¢. T6 chue lyc lugng chira chay rung:

Luc luong chira chay: Cong ty thanh 1ap 5 t6 PCCC voi tong s6 thanh vién la
68 nguoi tai 04 doi san xudt va van phong Cong ty. Thanh phan gém cac CB CNV,
hé dan trong, rimg voi Cong ty. Moi doi co it nhat tir 06 ngudi trd 1én, do ong doi
truong la to truong. Khi co chay xay ra, to trudng o trach nhiém huy dong lyc luong
ctia don vi, phéi hop voi nhan dan dia phuong, Khu hanh chinh va Kiém Lam trén dia
ban, huy dong lue luong chira chay cua Cong ty thuc hién cong tac chita chay rimg.

Phuong phap chira chay: Phuong phap chira chay chu yéu la thu cong véi cac
dung cu chita chdy nhu: Cau Liém, mdy bom nudc, binh hoa chat, dao phat, cudc,
xéng, canh cay tuoi, thung dung nudc. .

BIEU 10: KE HOACH CAP PHAT DUNG CU PCCCR
VA XAY DUNG, MUA SAM TRANG THIET BI PCCCR
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T Nam | Ndm | Nam | Nim | Tong | Pon gid Tl}z;)mh

T Hamg mac 2022 | 2023 | 2025 | 2026 | s& | (10004) (1353 i

[ | Dung cu

- | Dao phat 50 35 4 5 94 1251 11.750 .

- | Binh xit ctru hoa 10 8 18 463 8.334

- | Cube, xéng 10 21 4 5 40 100 | 4.000

- | Ben phin 12 2 6 20 95 1.900

11 | Trang thiét b d

- | Lam choi canh lira rirng

: t>r(£/ gf‘“é 4 phich wyén 16 | 16 | 32 | 69.000 | 2.208
XD bang cap du bao chay

- | rung

- | Lam bién bao cAm lua 20 10 30 320 | 9.600

- | My bom nudc da chién 1 1 4.000 | 8.000

- | Loa cam tay ] 3.000 | 3.000
Téng: 48.792

4.3.4. Ké hoach phong trir sdu bénh hai.

a) Boi twong: Chu yéu xuat hién ¢ vuon uom, du phong khi xay ra cac khu
rung ¢6 sau bénh hai.

b) Noi dung: Kiém tra, theo doi thuong xuyén dé phat hién sau bénh kip thoi
xtr 1y. Thude bao vé thye vat 6 gang st dung lidu lugng & mire thip nhat. Tuy nhién
trén thuc té viée sur dung c¢o kiém soat mot sd hoa chat bao vé thyc vat nam trong
danh muc cho phép trong quan ly trong ring va vuon vom la khong tranh khoi nhung
phai tudn thu cdc quy dinh va cac van ban huéng dan. Cong ty xdy dung bién phap
kiém sodt sir dung hoa chit va K& hoach phong trir sdu bénh hai.

BIEU 11: BANG KE THUOC TRU SAU BENH HAI

TT Tén thube Cong dung Thanh phin
1 Anvil Diét ndm Hexaconazole
2 Diét, kién, dan Diét, kién, dan Pyrethroid
3 XM5 Diét mdi Sunfat va cromat

4.3.5. Du tru kinh phi.

- Hoat dong tuyén truyén

- Phong trir sau bénh.

- Trang thiét bj phong chay chira chay.
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BIEU 12: KE HOACH, DU TRU KINH PHi TUYEN TRUYEN PCCCR
VA PHONG TRU SAU BENH HAI

BDon vi tinh: Triéu dong

. Chi phi
Hang muc chi
hi 2 2 Nam Nam Nam Nam Nam Nam
P Tong so
2021 2022 2023 2024 2025 2026
Mok iy 24,0 3,0 3.0 3,0 3,0 15.0 20,0
T truyén PCCR ' ' > = ' ; '
Ph¢ T sé
o A 16 2.0 2.0 2.0 2.0 2.0 2.0
bénh
Tong s 40,0 5.0 5,0 5,0 5,0 17,0 22.0

4.4. Ké hoach xdy dung co sé ha ting.
4.4.1. Ké hoach duy tu va m& mang dudng xa:

K& hoach m¢ duong: Hién nay hé thong duong 1am nghiép cua Cong ty tuong
doi dam bdo, trong thoi gian t6i Cong ty khong ¢6 mo duomng méi, chu yéu tép trung
vao nang cap, stra chira duy tuy céc tuyén duong cil.

’ Ké hoach duy tu duong: Hang nam Cong ty thue hién duy tu bao dudng nhimng
tuyén dudong nham phuc vu cho ké hoach khai thac, trong rung. Chi dén khi cac khu
vire do ¢o khai thac Cong ty mai cho sua chira 1om.

H¢ thong bai go: Can cir ké hoach khai thac Cong ty b tri xdy dung bai g0 tai
cac doi san xuat. Bai 1 tai chan 16, van Chuyén truc l'iép dén co sir ché bién hoac Nha
méy gidy, tang bo ra bai 2 béc 1én xe ¢6 trong tai 1én hon dé van chuyén. Cac bai g0
duoc xdy dung ¢ vi tri thudn loi bang phang, dé thoat nude, dam bao an toan cling
nhu viée phan loai, boc xép gd dé van chuyén theo ké hoach duge giao hang thang,
quy va ca nam.

BIEU 13: KE HOACH KINH PHI XAY DUNG CAC CONG TRINH PHUC VU SAN

XUAT
Hang muc pVT Khdi Kinh phi Nim thue
luwgng/nim (Tr .d/nim) hi¢én
Xay dung, sua chira duomg | km 2 50 2026-2030
van xuat, van chuyén
Xay dung bai gb (B1) m? 2.000 6,0

4.4.2. Ké hoach xdy dung cac cong trinh dich vu, phuc lo1, dan dung.

Cac cong trinh phuc loi, dan dung: Hang nam cong ty déu c¢6 nhimg dong gop
vao cac hoat dong phuc loi cua dia phwong nhu: Ung ho xdy dung céc cong trinh
duong giao thong lién thén, xdy dung nha tinh nghia ba me Viét Nam anh hing, nha
van hoa cac khu dan cu, hoi trudong, cac try s¢ doi san xudt.

4.4.3. Du toan kinh phi xay dung.
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BIEU 14: DU TOAN KINH PHi XAY DUNG CAC CONG TRINH XDCB
VA MUA SAM THIET BI VAN PHONG.

Don vi tinh: Triéu dong

Nam xdy | D.diém

Von dau tw
dung x.dung

Hang S
lugn T. Hﬂuy
_ t Tong s6 | KH CB d();lg
. | Tvon
mal | khac
Stra chira van phong
ddi 04, mau sam 2.860,00 | 2.860,00 2026-2030
trang thiét bi
Cong: 2.860,00 | 2.860,00

4.5. Ké hoach giim thiéu tic dong moi triwong.

Cong ty xay dung ké hoach giam sét giam thiéu tic dong moi truong von cac
bién phap lam giam thiéu tac dong moi truong ludn duoc Cong ty dac bi¢t quan tam
xu ly. Chi dao nguoi lao dong thue hién t6t cac ké hoach da dé ra nhu:

Cong ty xdy dung ké hoach thu gom bao bi, réc thai gom céc chét thai rdn nhu
VO tui bau, bao bi hoa chat bao phén, tai ni lon... Cong ty giao cho cac don vi doi san
xuat thu gom va chuyén vé Cong ty dé xir ly theo qui dinh.

Cong ty xdy dung ké hoach giam sat xo6i mon tai 03 6 tiéu chuan ¢ don vi doi
Tan Tién, Xuan T rung, Doang - Kién Thiét.

Cong ty xay dung Ké hoach bao v€ thuc bi trén dién tich nui da va phuc hoi
dién dién tich thanh rumg tu nhién s6: 07/KH-CT ngay 21 thang 3 nam 2021. Trén 04
don vi doi san xuat.

Cong ty xdy dung ké hoach giam sat chat lwong ngudn nuge. Gidm sat cht
lwgng ngudn nuéde tai vuon uom, giam sat nguon nuge cac dong sudi lon, vira va nho
trén dién tich rimg trong, rimg khai thac don vi doi Tén Tién, Xuan Trung.

Céac chat thai long nhu diu thai cua xang, thiét bi van tai, nude stc ria binh
phun thuoc trir sdu...dugce xur ly bang cach dao hé sau ¢ noi it nguoi qua lai, d6 chat
thai xudng sau do lap hd; Dam bao vé sinh an toan.

- Viée gieo wom cdy con va trong rimg;

Cong ty xdy dung quy dinh vé glam sat vuon uwom, han ché viéce st dung phén
NPK va tién ti wu tién si dung phén vi sinh dé lam giam thiéu tac dong x4u dén moi
truong. St dung bién phap tong hop (IPM) dé quan ly sdu bénh hai cay rung trén co
so sinh thai hoc s& lam ting nidng suat bao v¢ sinh thai, giam doc hai do su dung
thudc va giam chi phi dau tw. Chon gidng cay trong co nang sudt cao va €0 kha nang
chong chiu sau bénh hai. Chi su dung thudc bao vé thue vat khi that can thiét. Sau
trong rimg bao bi hoa chit, vo tai bau duge thu gom vé Cong ty dé xu ly theo quy
dinh.
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- D61 véi viée xir ly thuc bi khi trong rimg: Tién hanh vao mua kho dé han ché
X601 mon, thye hién don theo bang tao dé mun cho dat, han ché dbt. Sau khi xu ly thuc
bi xong cudc ho trong lai ring ngay dé tang do che phu cua rimg.

- Khai thac: Thuc hién khai thac theo phwong phap ky thuat khai thac tac dong
thap. Sau khi khai théc xong sé& trong lai rung ngay.

- Vén xuat: Véan xuat gé khong chon tuyén lao xeo ¢o dinh, ting cuong vén

\

xudt bang Trau kéo d€ han ché viéc gay ra x6i mon dit. Mé duong van xudt vao mua
kho. Buong mé doc theo long khe, ven suoi, khoi lugng dat dao dap nho va khong
lam can tr¢ dong chdy. Khai thac xong cac chat thai khac nhu canh, ngon cdy do
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xuong khe, long sudi duge don sach va xir ly theo qui dinh; dam bao dong chay duoc
lru thong binh thuong

4.6. Ké hoach giim thiéu tic dpng xa hji,

Cong ty ¢6 thoa thuén co ché giai quyét xung dot, mau thudn vé quan ly, bao
vé rung voi chinh quyén va nguoi dan so tai. Tuyén truyén van dong trudong thon,
nguot dan ky va thye hién Cam két bao vé rung, van dong nhan khoan trong ring lién
doanh véi Cong ty. Cho phép trong xen mot s cac loai cdy ngan ngay nhu do, lac,
vung, ngd... trén dié¢n tich rimg trong.

Cong ty xdy dung bdo cdo danh gia, tac dong xa hoi, ké hoach bao vé moi
truong du dn trong rimg, cham séc, bao vé rimg hang nam. Céng ty béo cdo danh gia,
tac dong xa hoi trong hang nam.

Hang nam Cong ty dong gop kinh phi vao duy tu, lam duong bé tong thude hé
thong duomg dan sinh tai cac xom bao dam di lai binh thuong cua nguoi dan.

Phoi hop véi chinh quyén dia phuong va céc ho dan giai quyet thué lai va trong
rung lién doanh, lién két vGi dan nhimng dién tich dang bi xam lan; dam bao 1oi ich
hai hoa, d6i bén cung co loi, nang cao thu nhdp va tao viéc lam cho nhan dan dia
phuong.

4.7. Ké hoach nhan liwc va dao tao.

4.7.1. K¢ hoach nhan luc.

Téng s6 CBCNV trong Cong ty la 68 ngudi so voi nhu cau lao dong cua Cong
ty van con thicu. B¢ 6n dinh san xuat, chu dong vé nhan lyc, hang nam dinh hinh
Cong ty ra soat lai lao dong bién ché du luc lugng nong ¢ot, dam bao duoc toan bo
khoi luong cong viée cho san xuat, véi tong s6 lao dong trung binh hang nam Cong
ty can 1a 300- 400 ngudi. Nam 2016 nhu cau lao dong Cong ty can huy dong nhan
dan trong dia ban khoang 250 nguoi, dén nam 2024 Cong ty can huy dong khoang
320 nguoi phue vu cho viée trong rung, cham soc, bao vé rimg va khai thac rung.

Khong sir dung lao dong tré em dudi moi hinh thiec.

Nhu cau nhan lyc cua Cong ty tinh dén nam dinh hinh 2030 duoc thé hién qua
biéu sau:

BIEU 15: DU KIEN NHU CAU NHAN LUC CUA CONG TY
(T ndm 2026 dén nim 2030)
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i . A Lao trong rung Ghi chu
Niim Nhu cau lao lt‘;f)(;):;gcc;n lién doanh hoic
dong (nguoi) o :’(‘)'i) thué¢ khoan
& (ngui)

| 2026 180 70 113

2027 187 68 119

2028 184 68 116

2029 184 67 115
| 2030 185 64 121

4.7.2. Ké hoach dao tao, boi dudng nhan luc.

Can clr quy hoach c¢4n bo, ké hoach san xuit cho tung nam, dap (mg vdi nhu
cau cong viéc phu hop vaéi tinh hinh thue té cua Cong ty.

- Doi tuong dao tao: Can bo quan ly, can bo chuyén mén nghiép vy, coéng nhan
va lao dong nhéan khoan.

- Noi dung dao tao: Néng cao trinh d§ chuyén mén nghiép vu; Tap huén vé
cong tac phong chong chay rumg, ATLD, ky thuét trong cham soc¢ rung, ky thuat khai
thac go ... Nang cao tay nghé cong nhan san xuat.

- Hinh thare dao tao: Dao tao nge‘in han, dao tao bo sung.
- S6 lugng luot nguot: 68 lugt ngudi/nam
+Dao tao nghiép vu quan ly: 02 nguoi/nam
+ Dao tao nghiép vu van phong: 01 nguoi/nam
+ Nghiép vu van thu luu trix: 01 nguoi/nam
+ Nang cao tay nghé bac tho, phong CCCR: 68 ngudi/nam
+ An toan lao dong, vé sinh lao dong: 68 nguoi/Inam
4.7.3. Dy toan kinh phi.
Kinh phi dao tao boi dudng nhan lyc dugc thé hién qua biéu sau:
DVT: Triéu d(ﬁng

Hm‘i‘:f 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | Téng

Kinh

; 15,0 | 15,0 | 15,0 | 15,0 | 15,0 | 20,0 | 95,0
phi

>

4.8. Ké hoach gidm sat, danh gia.
4.8.1. K& hoach giam st :

4.8.1.1. Giam sat nang suat, san luong rimg: Cong ty xdy dung ké hoach giam
sdt nang suat rimg trong so: 08/KH-CT ngay 22 thang 3 nam 2021.

- Thoi gian giam sat vao quy IV hang nam.
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- Phuong phap giam sat: Cong ty 1ap 6 OTC tién hanh diéu tra thy thap céc sb
li€u trong 6 tiéu chuan (dwong kinh, chiéu cao, mdt do).

+ Dién tich mdi OTC 1a 500 m? (két hop véi OTC giam sat x6i mon dat).

+ Do dém sb lugng cdy, duomg kinh, chiéu cao trong cac 6 tiéu chuén rdi tién
hanh tinh toan trir lvgng, xdc dinh mirc tang truong cua cdy trong.

* Giam sat cac bién phap ky thuat trong trong rimng, khai thac rang:

+ Trong trong rimg: Thuc hién glam sat tat ca cac khau tu: Ké hoach tr6ng
rung cua don vi duoc giao; HO so thiét ké trong rumg; tién do thuc hién ké hoach
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trong rimg cua don vi (Chuéan bi hién truong trong rung nhu phat don thue bi, cude
hé, bon phan, lap hd, trong rimg ....); Chat luong rimg trong; HO so giao khoan sur
dung dat trong rung; Cong tac nghiém thu trong rung. Can by k¥ thudt cong ty va céc
ong doi truong doi san xudt chiu trach nhiém thyc hién cdc cong viée trén. Sau khi
tién hanh xong tirng cong doan déu phai ¢6 bao cio (bién ban nghiém thu) gii Giam
dbc cong ty.

+ Vé khai thac: T hue hién gidm sat tat ca cac khau tor Ké hoach khai théc, tiéu
thu cua don vi dugce giao; Ho so thiét ké khai thac; tién do thwe hién ké hoach khai
thac cua don vi (Cép phép khai thac, chuan bj hién truong khai thac, phat luSng thuc
bi ....); Két qua khai thac (Dién tich, san luong, thanh ly hgp dong khoan ring, san
pham an chia; san lwong gb cua Cong ty, gd mua lai cua nguoi nhan khoan); Cong tac
nghiém thu san pham va nghiém thu rimg sau khai thic; Hop dong tidu thy, két qua
tiéu thu. Can bo ky thuat Cong ty va doi truong doi san xudt chiu trach nhiém giam
sat moi hoat dong lién quan dén khai thac, van chuyén va phai thuong xuyén bao cdo
tién do vé Cong ty.

4.8.1.2. Giam sat tac dong moi truong: Cong ty tién hanh xay ké hoach giam
sat s0i mon dat. Xay dung ké hoach giam hanh lang ven sudi. Quy trinh thu gom tui
bau....

- Gi1am sét, dd che phu cua rimg; giam sat mac do x()i, mon dét; giam sat thuc
hién sir dung thudc bao vé thye vat va thu gom bao bi hoa chat.

- Ké hoach giam sat x6i mon dat:

Cong ty xay dung ké hoach giam sat x6i mon dat

- Ké hoach bao vé hanh lang ven sudi va bao v¢ Da dang sinh hoc.

Dé bao vé hanh lang ven sudi va da dang sinh hoc duge bén vimg, nam 2026 Con g
ty da tién hanh diCu tra, ra soat theo cac tuyén hanh lang ven sudi trén dia ban cong ty dugc
thué dat va xay dung ké hoach bao vé hanh lang ven sudi va bao vé Da dang sinh hoc
voi dién tich 1a 13,6 ha.

4.8.1.3. Giam sat tac dong xa hoi:

Hang nam Cong ty xdy dung bao cdo danh g1d, tac dong xa hoi, ké hoach bao
veé mdi truong du an trong ring, cham soc, bao vé.

Giam sét s6 luong viée lam ma Cong ty tao ra cho dia phwong hang nam, muc
thu nhdp binh quan/thang doi voi lao dong dia phuong duge thué khoén: giam sat doi
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s6ng cua nguoi dan trén dia ban Cong ty hoat dong; s6 CBCNV dugc ky hop dong
nhan khoan.

Cong ty thuc hién giam sat tac dong xa hoi hang nam va béo cio danh gla giam
sat tac dong xa hoi hang nam tir nam 2021-2025:

- Nhimg mat tich cuc di lam duoc:

Giai quyét du cong an viée lam thudng xuyén cho can by cong nhan vién cuia
Cong ty; hang nam tao c¢ong dn viée lam cho 150 - 200 lao dong tai dia phuong va
nhan dan trong vang, tang thém mot khoan thu nhdp tr cac khau hop dong trong
rung, cham soc, nhan khoan bao vé va khai thac rung cua Cong ty tir 1.500 - 2.000
tri¢u dong/nam gitp phan cai thién va én dinh doi song, gép phan xoa doi giam
ngheo cho dia phuong

Tung bude chuyén giao ky thuat tham canh trong rimg nang suat cao téi nhan
dan trong dia ban, xod bo tip quan canh tac lac hdu trong san xuét 1am nghiép, xoa bo
t¢ nan phat nuong lam ry chat pha rimg, gop phan nang cao dan tri.

Ung ho xay dung cdc c¢ong trinh c¢dng cong, cac quy phuc loi xa hdi 100 triéu
dong/nam.

T6 chie kham sie khoe dinh ky hang nam cho ¢an bo cong nhan vién.

T6 chire cho can bd cOng nhén vién di tham quan du lich hang ndam Thuyc hién
quy ché dan chu ¢ co s, t6 chic hoi nghi nguoi lao dong hang nam.

- Nhirng mat con ton tai:

Bén canh cac tac dong tich cuc da néu trén cling ¢6 mot sd tac dong tiéu cuc
anh huong dén hé sinh thai, moi truong nhu khi rimg dwa vao khai thac lam anh
huong dén noi cu tri cua céc loai dong vat, con trang. Tuy nhién van nim tron g murc
do thap.

Tai mot sO doi san xudt van con xay ra hién tuong nguot dan dia phuong xam
lam dat trong ring cia Cong ty.

- Gidi phap khac phuc ton tai:

Tuan thu qui dinh khong khai thac dién tich 1én hon 20,0 ha doi v6i nhiing
hién truong ¢6 dé doc 16n hon 30°. Vé sinh rung sau khai thac sach s& dam bao dong
chay luu théng, bao vé tot dién tich hanh lang ven su6i dam bao céc loai dong vat,
con trung ¢d noi cu tru.

Tuyén truyén, pho bién dén cac h¢ dan, cac khu dan cu vé y thire, kién thirc yé
quyén quan 1y s dung dat, luat dat dai cua nha nuge, tuyén truyén va thue hién ot
cong taic PCCCR. Nang cao trinh do quan ly dat dai, tai san d6i cac doi truong san
Xudt va can bod k¥ thuat. Can ¢o cac ndi qui, qui ché chat ché vé xu phat di voi céc
hanh vi xam 14an, 14n chiém dat dai.

Mo rong tuyén tuyén phd bién kién thuc vé quy trinh k¥ thuat trong, chdm soc
rung doi voi nguoi dan. Trao doi kinh nghiém va dich vu ky thudt, vat tu cdy giong
cho ngudi dén trén dia ban dé nang cao nang sudt rung trong.

4.8.1.4. Nguoi thyuc hién giam sat:
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ST ‘ i Tan xuft Trich
NOi dung giam s:it N iy Thoi oi 40 c4
{ T : £8 (lan/niim) nhiém Thoi gian bio cio
| Gidm sat tac dong moi Phong , .
truomg. KHKT Thang 12 hang nam
Giam sat tac dong xa
2 hoi ng 1 nt Théang 12 hang nam
3 | Gidm sat nang sudt rung. 1 nt Thang 9 hang nam
g : i 04 (trong thoi
4 | Giam sat vuon wom. ' ] /, N3
n wom Ay nt Thang, Quy, nam
” . ok ; 10 ( trong thoi
5 - ‘ ’ V
Gidm sat trong rimg. va T.R) nt Thang,Quy, nam
04 (Mbi quy
6 | Giam sat khai thac 01 dot, moi nt Hang thang
dot 2 ngay)
7 | Gidam sat x6i mon dat. 1 nt Thang 11 hang nam
Giam sét thuc hién ké ‘ ,
8 G S 12 nt Hang thang
9 | Giam sat HLVS 1 nt Thang 11 hang nam
10 | Hoat ddng tuyén truyén 1 nt Thang 9 hang nam

4.8.1.5. Du toan kinh phi cho cac hoat dong giam sat giai doan 2021 - 2025

ST Cac chi tiéu giam sat Du kién kinh phi 2021 - 2025
1| GS néang suét ring 14.000.000
2 | GS x6i mon dét 14.000.000
3 | GS chat luong ngudn nudc 14.000.000
4 | Gidam sat vuon vom. 6.000.000
5 | Gidm sét trdng rimg. 37.000.000
6 | Giam sat khai thac. 37.000.000
7 | GS bao vé HL ven sudi da dang sinh hoc 35.000.000
8 | GS tac dong mdi truomg 37.000.000
9 | GS tac dong xa hoi 20.000.000
10 | Xay dung HLBV ven sudi 28.773.000
11| Hoat dong tuyén truyén ... 35.000.000

Tong 277.773.000

Nam 2025-2026: Cong tac giam sét giao cho cic phong nghiép vy, doi truong
doi pho cac doi 14m nghiép, chi phi giam sat duoc chi true tiep vao luong cho nguoi
giam sat.
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4.8.2. Ké hoach danh gia.

Cong ty tién hanh d4nh gia hang nam, gitra hoac cudi chu ky cua hoat dong san
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xuat kinh doanh rimg dé co két qua chinh xac, thiét thuc nham rat kinh nghiém, thuc
hién cac bién phap cai tién, dicu chinh lai ké hoach dé tién dén quan ly ring mot cach
bén vimg.

a) Banh gid hang nam: Thoi gian danh gia vao cu6i nam gdm nhitg ndi dung:

- Danh gia vé kinh té: Danh gia dién tich trong rung trong nam so vagi ké
hoach; danh gia chét luong rung tot, kha, trung binh, xiu: tong kinh phi dau tu: von
tu ¢o, von di vay, von khac; mac d6 hoan thanh ké hoach khai thac, tiéu thy nguyén
liéu. ..

- Banh gia vé mat 1am sinh, moi truong: Dién tich ring trong ting hay giam so
vO1 nam trude; cong tac quan ly bao vé rung co xay ra cac vu viéc vi pham lam luét
nao khong. ..

- Danh gia veé tac dong xa hoi: Tao duoc cong an viée lam cho bao nhiéu nguoi
lao dong; doi song, thu nhdp binh quan cua nguoi lao dong d/ngudi/thang, thu nhap
cua nguoi dan trén dia ban cong ty hoat dong san xuat kinh doanh d/nguoi/thang;
Ung h¢ xdy dung cac cong trinh cong cong, cac quy phic loi xa hoi, sira chira bao
dudng duong 4 km chi phi 20 triéu dong; so 16p tap huan 3-5 1op, s6 lwong nguoi
duoc tap huan 340 lugt nguoi, giai quyét duoce s6 lugng cii phuc vu chit dbt cho
nguoi dan trong ving trén dia ban.

Hang nam cong ty 1ap bdo cdo két qua thue hién FSC theo mau quy dinh sau
khi duoc cap chung chi FSC, trong do thé hién day du céc chi tiéu danh gia vé kinh
t€, xa hoi, moi truong ... da thue hién trong ndm va ké hoach cho niam tip theo. ...

b) Danh gia gitra chu ky:

Sau khi két thue cham séc nam tha 3 can tién hanh danh gia lai cac mét: kinh
t€, xa hoi, moi truomg. Qud trinh danh gia nay giiup cho Cong ty biét duoc hoat dong
san xuat kinh doanh c¢ di ding hudng khéng, ¢6 tién toi phat trién bén virng dén murc
do nao.

¢) Danh gia cudi chu ky:

Truge khi thu hoach, Cong ty sé& danh gia lai toan bo dién tich da dau tu vé
kinh t€ (luong kinh phi di dau tu cho dién tich do); vé xa hoi (s0 cong lao dong da
dau tu cho dién tich do); vé méi truong (dién tich da lam tang do che phu bao nhiéu,
ngudn nude, x6i mon dat) ..

Tu nhimg danh gi4 két qua & cudi chu ky Cong ty s€ rat ra nhiéu kinh nghiém
trong cong tac quan ly rumg, tir d6 chinh stra ké hoach quan ly ring phu hop hon, bén
vimg hon cho nhimg chu ky kinh doanh tiép theo.

4.9. Ké hoach vén diu tu.

Can clr vao ké hoach san xuét kinh doanh tir nam 2021 dén nam 2025, nhu cau
von cua Cong ty can dé thuc hién la:

STT Hang muc Don vi tinh Vén diu tu
BQ/nam
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Von lam sinh

Tr.dong

Mua sam trang thiét bi V.phong

49

15.086,0
572,0

Téng:

15.658,0

S0 von tai dau tu clia Cong ty chi dap img duoc 38% con lai 62%

cac chu h¢ hop dong nhén khoan trong rimg véi Cong ty.

ngoai

suat rung cua giai doan 202

Giai phap: Cong ty huy

Cong ty théng qua cac hinh thae lién do
doan. Xur ly dat diém cac khoan no dén han,
Thuc hién tdt phap 1énh thuc hanh tiét kiém,
san pham, tiét kiém trong chi tiéu va xay dung

5. Phén tich hi¢u qui quén 1y kinh doanh.

5.1. Hiéu qud kinh (é:

la von cua

dong vén nhan rdi cia CBCN V, von tap thé, ¢4 nhan
anh lién két, khoan trong rimg cong
khong dé xay ra tinh trang ng kho doi.
chong lang phi, phan ddu ha gia thanh
co ban.

Can cir hd so thidt ké trong rung nam 2015 da duge phé duyét.

Can ct cac chi so vé ty 1¢ tang chi phi, mac do ting gia va lai suit vay, nang

kinh t€ cho giai doan 2026 - 2030.
BIEU 16: TOC PQ TANG GIA, TANG CHI PHI HANG NAM

| - 2025 dé dua ra du bao cac chi sd tinh todn hiéu qua

STT Chi s6 Nam 2021 | Nam 2025 | % tang/nalﬂ
I | Suét ddu tur trong rung (trd/ha) 40,0 45,0 250
2| Chi phi khai thac (d/m?) 255.000 292.000 2,90
3 | Chi phi vén tai (d/m?) 152.000 200.000 6,32
4 | Nang suét rimg (m’/ha) 51,18 71,05 7,76
5 | Gia ban gd bai 1 (d/m?) 1.000.000 | 1.200.000 5,00

- Dy bao cac chi s6 tinh toan hiéu qua kinh ¢ cho giai doan 2026 - 2030

Ty 1€ tang chi phi: 3,90 %/nam

5,0 %/nam

9,0 %/nam

Tinh todn hi¢u qua dau tu (tinh theo thdng 1¢ quéc té) c6 két qua nhu sau:
BIEU 17: HIEU QUA KINH TE

Ty 1€ tang gia:

Lai suat vay:

Lii vay r=9,0 %
Chi s0
NPV 8.220.778
IRR 2,6%
BCR 1,10

Nhu vdy, Du an dau tu ¢6 hiéu qua va co tinh kha thi.
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5.2. Hiéu qud xa hoi.

Giai quyét viée lam cho 66 can bg, cong nhan, ngudi lao dong trong cong ty
dam bao thu nhdp on dinh. Mdi nam Cong ty cling giai quyét duoe hon 250 luot lao
dong nhan roi tai dia phuong gdép phan tang thu nhap, 6n dinh doi song kinh té, xa
ho1, x0d doi giam nghéo, dam bao an ninh trat ty xa hoi trong khu vue.

Tung bude chuyén giao ky thuat tham canh trong ring ndng suét cao tGi nguoi
dan dia phuong, gop phan tang nang sudt rimg, nang cao dan tri; dong gop tich cuc
trong cac phong trao tng ho xay dung cac cong trinh cua dia phuong, quy tinh nghia

5.3. Hiéu qud moi tricong.

Binh quén hang nam Cong ty tréng trén 200.0 ha ring gop phan tang thém do
che phu ring trén dia ban huyén, diéu hoa ngudn nudce, chong x6i mon, han ché 1
lut, hap thu khi cacbon, lam giam nong do mot so chat thai cong nghiép nhu: CO,,
SO,, NO;. ..

Rumg gir nude, lam tang luong nude ngam trong dat, gop phan quan trong
trong viéc diéu hoa khi hau, lam thay doi ché do nhiét, van toc g10, bao v¢é mua mang,
lam sach khong khi; Cai thién moi truong, do am tiéu ving khi hau.

Rumg lam tang tinh da dang sinh hoc, 1a noi tra nguy, sinh song cua nhiéu loai
dong, thye vat.

6. Quy dinh vé diéu chinh, bo sung ké hoach qudn ly:

Ban K¢ hoach Quan ly rimg nay s& duoc diéu chinh, bo sung trén co so két
qua giam sat hang thang, quy, nam, cac thong tin khoa hoc ky thuat méi cting nhu
dap ng nhimg thay doi v¢é moi treong, Kinh t€ - Xa hoi; hodc ¢o su thay doi vé cac
quy dinh tai cdc tiéu chuan cua t6 chire Chimg chi rung FSC quoc té hoac cé sy thay
doi cac quy dinh vé phap luét cua nha nude Viét Nam.

PHAN III:
KET LUAN, TON TAI VA KIEN NGHI

1. Ton tai:

- Tinh trang nguoi dan dia phuong tai mot vai noi xAm 14n dat trong ring cua
Cong ty.

2. Kién nghi.

- D& nghi UBND céc xi, phuong ho tro vé mat phap ly va c6 co ché giai quyct
dut diém doi voi dién tich dat cua Cong ty dang bi din xam l4n.

- D¢ nghi cac cdp co thadm quyén xem xét mién, giam tién thué dat cho Cong
ty.

3. Két ludn

Xay dung ké hoach quan ly rimg 1a bude cong viée quan trong dau tién voi cac
ndi dung cong viéc khoa hoc, phu hop véi doi hoi cua quoc te; tir do to chire tlu,rc;
hién quan ly rang bén vitng nham dat duoc cac tiéu chuin ctia F SC, dem lai loi ich vé
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kinh té, xa hoi va moi truong cho CBCNV trong Cong ty, cong dong dia phuong va
gop phan bao vé mdi truon g.

Trén day 1a Ké hoach quan ly rimg bén vitng theo tiéu chuan FSC cia Cong ty
TNHH 1am nghiép Tuyén Binh. Ké hoach quan 1y ¢6 tinh kha thi cao va phu hop voi
Chién lugc phat trién nganh 14m nghi€p cua tinh, cua Chinh phu, phét trién ving
nguyén liéu gidy cling nhu quy hoach va ké hoach phét trién Kinh & - X3 hoi cua dia
phuong.

Cong ty kinh trinh S¢ Nong nghiép va Moéi truong tinh Tuyén Quang xem xét
phé duyét dé Cong ty trién khai thue hién thang loi cac muc tiéu, yéu cau da dé ra,
xdy dung Céng ty TNHH LAam nghiép Tuyén Binh ngay cang phat trién bén ving.
San xuat kinh doanh dat hi¢u qua cao, ndp ngan sach nha nude ting dan hang nam.
Doi song cong nhén lao dong ngay cang dugc cai thién nang cao./.

Noi nhin:

- S6 NN va Méi truong;

- UBND cac xa, phuong trén dia ban;
- Cac doi LN;

- Cac phong nghiép vu;

- Luu VT, T6 CCR./.

Nguyén Ngoc Thap
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